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Dear Members of the Board of Selectmen, Board of Finance, and RTM,

On behalf of the Board of Education, it is my pleasure to share with you the 2023-2024 Board of Education Proposed Operating Budget. The Board is recommending
an operating budget of $210,695,578, which represents a 4.05% increase over the current year.

Our schools have returned to a more typical mode of operation this year with the return of beloved and joy filled events and activities for our students and families.
With the district’s efforts to right-size special education costs in this year's budget, and our goal to continue to build our in-house specialized programming, we are
seeing the benefits to students and our budget. However, we still recognize that additional supports are still needed district-wide to address the impact of the last few
years. In this budget you will see an additional Early Literacy Academy classroom to address the needs of our students with language-based disability or dyslexia and
avoid outplacements, as well as additional mental health supports, greater multilingual learner staff, and building-level leadership who will be working closely with
our students. One of the largest increases in this budget before you is an increase in compensation for our dedicated paraeducators. This will provide competitive
compensation for this critical position in our district and represents 0.90% of our request.

3.30% of our increases are related to vital budget components such as contracted salary increases, maintenance and transportation supplies and contracts, as well as
competitively bargained benefits. The benefits increase makes up 1.18% of our total request. This is the result of the Connecticut Partnership Program’s announced
increase of between 9-12% in health insurance rate and is in line with what is being experienced in the larger marketplace.

Offsets and efficiencies to our request include streamlining central office positions, accounting for the driver shortage in our transportation budget, and continued
focus on acknowledging fiscal cliffs that we are facing for the 2024-2025 budget by moving some recurring personnel out of our of our time dependent federal grant
funding, while continuing to leverage those funds for learning acceleration, data driven decision making, and associated materials and programming.

In collaboration with our Superintendent and District leadership, there were identified opportunities for change in instructional leadership, including the creation of a
Program Director of Student Support and Mental Health with the reduction of a teacher leader for school psychologists and social workers; the creation of a single Math
STEM Instructional Leader as opposed to two district-level positions, and the conversion of the Elementary Program Facilitator role to an Assistant Principal role.

You will also see investment in English Language Arts that will build across three fiscal years, FY23-FY25, to implement a new state requirement in Early Literacy.
With these changes we recognize the connection between student achievement and mental health and social emotional learning. We have committed to both

leadership roles and in-building staff for our students to access and address the growing need in this area, to confront learning gaps, and to support the academic
success of all students.

In consultation with our Executive Director of Operations and Director of IT, we are requesting funding for school building maintenance, safety, security, and
we continue to be mindful of the facility needs of our schools as we strive to ensure a safe and welcoming learning environment for our educators and students.

The questions the Board of Education raised in our deliberations as we vetted this proposed budget can be found on the budget page of our website, along with the
adopted adjustments that were made to the initial request.

We thank Superintendent Testani, Ms. LeBorious, Chief Financial Officer, and the District leadership team, and all those who assisted in the
development of this budget and their dedication to our students, families, and staff.

We look forward to our discussions with you and greatly appreciate the support of our wonderful community.

Sincerely,
7/ ./ 7/ e
. [ 742/ (’/’,7 acother

Jennifer Jacobsen, Board Chair
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Fairfield Public Schools, Budget Calendar
Fiscal Year 2023-24

Date Day Description
9/30/2022 Friday October 1, 2022 FPS Enrollment, Actual for Projections
10/4/2022 Tuesday 9:00-11:00 Executive Leadership Budget Focus
10/6/2022 Thursday 9:00-11:00 District Leadership Budget Process Review, 12:00-3:00 Budget Priorities - Sped and Program Directors
10/10/2022 Monday Budget Prep Manual Distribution
10/11/2022 Tuesday 7:30 PM BoE Regular Budget Meeting: BoE Budget Priorities 2023-2024
10/13/2022 Thursday 1:00-3:00 Budget and Staffing — High School Leadership including WFC
10/14/2022 Friday 10:00-12:00 Budget and Staffing - Middle School Leadership, 1:00-3:00 Pupil Personnel Services
10/17/2022 Monday 9:00-10:00 Facilities, 10:15-11:15 Transportation, 12:30-1:30 Program Directors & Coordinators, 1:30-2:30 Business Services
10/20/2022 Thursday 9:00-12:00 Staffing, 1:00-3:00 Instructional Services
10/24/2022 Monday 8:30-10:30 Budget and Staffing — Elementary Leadership
10/27/2022 Thursday 1:30-3:30 Capital and Support Services: Information Technology
10/25-10/28 Tue-Fri Munis Training
10/28/2022 Friday Curriculum Budgets due to Executive Leadership
11/1/2022 Tuesday Munis Budget Entry Deadline
11/3/2022 Thursday 8:30-9:30 District Leadership Budget Initiatives, 10:00-4:00 Call-Backs
11/9/2022 Wednesday 9:00-12:00 Budget Drivers, Themes and Overview
11/14-12/2 Mon-Fri 8:30-4:00 Budget Review and Call Backs
12/2/2022 Friday 8:30-12:00, Executive Leadership Budget Preview
12/6/2022 Tuesday All supporting materials due to Business Office
12/22-1/4/23 Thur-Wed Budget Presentation Review
1/4/2023 Wednesday 7:30 PM BoE Special Meeting: Specialized Programming Request
1/10/2023 Tuesday 7:30 PM BoE Regular Meeting: Superintendent Budget Presentation to BoE
1/17/2023 Tuesday 7:30 PM BoE Special, Budget Meeting: Targeted Enhancements and Drivers, Instructional Services, Supplies/Texts/
1/24/2023 Tuesday Materials, Other Purchased Services, Tuition, Contracted Services, Capital

7:30 PM BoE Special, Budget Meeting: Revenue, Staff Salaries, Turnover, Retirement, Benefits, Operation and Maintenance
1/26/2023 Thursday of Buildings, Transportation, Dues/Fees
1/27/2023 Friday 7:30 PM BoE Regular Meeting: BoE Budget Approval

Presentation of Budget to PTA
2/9/2023 Thursday BoE Proposed Budget to Town Hall
TBD BoE Budget Review w/ BoS, BoF, RTM
TBD BoS Budget Vote
TBD BoF Budget Vote
5/1/2023 Monday Budget Completion RTM Vote
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Fairfield Public Schools
Fiscal Year 2023-24 Board of Education Budget, Targeted Enhancements

Paraeducator Compensation - $1,818,369 for wage adjustments

e Effective July 1, 2023, employees who are on Levels 1 through 5 (and all new hires) of the current salary schedule (currently earning between $18
per hour to $20.02 per hour) would be placed into new Level 1 at the rate of $24.26 per hour and employees who are on Level 6, 8, 9, and 10 of
the current salary schedule (currently earning $21.26 per hour) shall be placed into new Level 2, 3, 4, and 5 at a rate of $25.26, $29.37, $30.54
and $31.78 per hour, respectively. This will enable us to provide competitive compensation and retain talented staff.

Early Literacy Academy - $102,923 for 1.0 BOE Teachers and 2.0 Paraeducators redirected from other functions (there will be a total of 3.0 teachers

and 6.0 paraeducators dedicated to this function)

e Continue to strengthen in-district instructional capacity at the elementary level to provide up to 8 additional students (for a total of 23) with
specific learning disabilities/dyslexia or a significant language-based disability with instructional support and intervention through implementa-
tion of the elements and principles of Structured Literacy.

Instructional Leadership — Net reduction of ($88,451) for changes in instructional leadership at central office and for the conversion of 11.0 Elementary

Program Facilitators to 11.0 Elementary Assistant Principals

e +5$167,935: Strengthen the instructional leadership at the elementary level with the conversion of Elementary Program Facilitator (EPF)
positions into Elementary Assistant Principals. The additional administrator will allow for targeted feedback to teachers through the
observation and evaluation process which is currently being revised and implementation and accountability of the school and district
improvement plans. This enhancement will also provide a pathway to leadership for aspiring administrators at the elementary level and
support talent retention within the district. This will require a contractual MOU.

e -1.0BOE FTE and reduction of (5188,901) BOE funding: Streamline math instructional oversight to a single Executive Director position.

e -0.3 FTE and reduction of (567,485): reduction of funds dedicated in the Board of Education and grant by -0.3 and -0.7 respectively for
the Program Director of Equity and Inclusion position; including an investment of additional funds for equity work in the grant.

Address Needs of Multilingual Learners (MLL) — $418,178 and 4.0 BOE funded FTE

e + 3.0 FTE: MLL teachers and 1 Bilingual teacher to provide service time at 11 elementary schools going from the current 7 FTE to 9 FTE. One
of the positions was previously funded with a Title | grant and will now be funded with BOE funds as the grant has been reduced due to a state
reduction.

e +1.0 FTE: MLL teacher to support service time at the secondary schools.

CSDE Right to Read Legislation -$300,000

e Per state legislation, each district in the state must adopt an approved reading program to implement in FY year 2023-2024. FPS is able to ask
for ayear’s extension and implement in the fall of 2024. We plan to purchase BOE approved materials and professional development to transition
into the new program in FY2024-25 and establish an approved program as a resource alongside new curriculum units to ensure consistency and
support the goal of developing a PK-12 vertically aligned, culturally responsive curriculum with embedded assured experiences and common
assessments.



Districtwide Student Support - $ 336,215 for a net increase of 3.0 FTE to streamline the Counselor/Psychologist organizational structure and add

resources for student wellbeing.

e -1.0 BOE FTE: Convert the Teacher Leader for School Psychology and School Social Worker position to a Director of Student Support and Mental
Health Services. This position encompasses oversight of the school psychology and school social worker departments. The position will also
support the implementation of districtwide Social Emotional Learning (SEL) Programming.

e +3.0 FTE: Add two districtwide school psychologist positions and one social worker to support and to evaluate and provide support for students
with social, emotional, behavioral, and learning needs who struggle with mental health issues and school engagement.

e +1.0 FTE: Add one Program Director of Student Support and Mental Health to oversee the school psychology and social worker departments,
as well as support implementation of districtwide SEL programming.

Technology Equipment Replacement - $1,420,299 for servers, faculty laptops and desktops, and student Chromebooks.

e The district has a five-year refresh plan. Due to several past years of budget cuts, some replacements have been deferred. This budget
request includes funding for replacement of Grade 6 and Grade 9 Chromebooks. The balance of the Chromebooks that are at end of life will be
purchased with the current year projected surplus or delayed for one additional year.

Major Maintenance Improvement Projects - $610,114 for major maintenance/safety projects

e Flooring projects at Burr, McKinley, North Stratfield, and Osborn Hill, including a music suite, main office, and media center at Burr and media
Centers at the other elementary schools.

e Auditorium lighting system upgrade at Fairfield Ludlowe High School and sound and lighting at Roger Ludlowe Middle School.

Enrollment Adjustments and HS Chair - $366,520 and 3.2 FTE for enrollment adjustments and release time for department work at the high school

e $254,770 - Based on the demographer projections, there are enroliment adjustments resulting in a net increase of two elementary sections (and
therefor 2.0 elementary teachers). Included in this net change is a decrease of one kindergarten section (resulting in a reduction of 1.0 kinder-
garten paraeducator). There is an additional change that reduces the math teachers by 1.0 to afford an investment in 1.0 math coach at Fairfield
Ludlowe High School. Finally, there is a need to expand the American Sign Language (ASL) offerings for an additional set of courses, with a resulting
increase of 1.0 FTE in world language at the high school.

e S$111,750 - The Math, Science and Social Studies department liaisons will receive 0.2 course release for each high school

Athletic Coaching - $66,460 for stipends for 14 individuals for coaches in boys ice hockey and boys’ and girls’ rugby programs

e Perthe CIAC rules, the hockey program is no longer a CO-OP program and will require coaches for separate programs at each school, as well as
an increase for rugby stipends.
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Fairfield Public Schools
Twenty-Year Budget Comparison
BOE Requested with Town Appropriated

Increase from Increase from cT
AENGLC
BOE Previous Year Town Previous Year (Wealth) (|PPE Rank

2003-04 101,258,301 7,977,177 | 8.55% 100,842,061 7,560,937 | 8.11% 21 24
2004-05 110,875,846 10,033,785 | 9.95% 110,405,846 9,563,785 | 9.48% 18 20
2005-06 119,184,710 8,778,864 | 7.95% 118,534,710 8,128,864 | 7.36% 22 24
2006-07 127,507,671 8,972,961 7.57% 125,251,271 6,716,561 5.67% 17 26
2007-08 131,696,956 6,445,685 | 5.15% 131,430,544 6,179,273 | 4.93% 16 29
2008-09 139,966,137 8,535,593 6.49% 139,614,137 8,183,593 | 6.23% 17 33
2009-10 143,025,961 3,411,824 | 2.44% 139,563,360 (50,777)] -0.04% 18 42
2010-11 145,083,593 5,520,233 3.96% 141,571,425 2,008,065 1.44% 20 57
2011-12 148,505,841 6,934,416 | 4.90% 145,680,350 4,108,925 2.90% 20 62
2012-13 149,464,941 3,784,591 2.60% 148,936,464 3,256,114 2.24% 19 69
2013-14 155,829,234 6,892,770 4.63% 151,191,746 2,255,282 1.51% 22 81
2014-15 157,022,051 5,830,305 3.86% 155,718,051 4,526,305 ] 2.99% 18 84
2015-16 160,848,061 5,130,010 | 3.29% 161,215,640 5,497,589 | 3.53% 16 89
2016-17 165,393,561 4,177,921 2.59% 163,658,561 2,442,921 1.52% 17 85
2017-18 168,757,490 5,098,929 3.12% 168,724,490 5,065,929 | 3.10% 16 78
2018-19 173,956,991 5,232,501 3.10% 173,704,991 4,980,501 ] 2.95% 16 79
2019-20 182,372,957 8,667,966 | 4.99% 181,672,957 7,967,966 | 4.59% 19 68
2020-21 188,758,852 7,085,895 3.90% 184,500,568 2,827,611 1.56% 19 55
2021-22 194,084,220 9,583,652 | 5.19% 192,084,220 7,583,652 | 4.11% 18 54
2022-23 202,491,554 10,407,334 5.42% 202,491,554 10,407,334 5.42% 17
2023-24 210,695,578 8,204,024 4.05% 21

4.83% Average
Increase

3.13% Average
Increase
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Executive Summary
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Fairfield Public Schools
Fiscal Year 2023-2024 Board of Education Proposed Budget - Major Budget Drivers

Staff Salaries

Benefits

Operations & Maintenance of Buildings
Transportation

Budget Drivers - General

Pupil Personnel Services
Special Education Tuition
Budget Drivers - SPED/PPS

Instructional Supplies/Mtrls
Maintenance - Technology
IT equipment replacement
Instructional and Tech Equip/Supplies

Instructional Services
Contracted Services
Other Purchased Services
Capital

Dues and Fees

Other Changes

Total

Budget By Object Code
$ (+/-) % of Total

$ 5,692,822 2.81%
$ 2,379,319 1.18%
$ 364,696 0.18%
$ 57,890 0.03%

4.20%
$ (916,641) -0.45%
$ 622,523 0.31%

-0.15%
$ 202,305 0.10%
$ 86,347 0.04%
$ (250,539) -0.12%

0.02%
$ 114,789 0.06%
$ (97,378) -0.05%
$ (62,658) -0.03%
$ 1,444 0.00%
$ 9,105 0.00%

-0.02%
$ 8,204,024 4.05%

Budget By Category

$ (+/-) % of Total
Carry Forward Staff & Enroll Adj. (contracts) $ 2,836,617 1.40%
Benefits $ 2,379,319 1.18%
Maint of Plant/Operations & Transport $ 422,586 0.21%
Carry Forward IT & Instructional (contracts) $ 288,652 0.14%
CSDE Right to Read Legislation $ 300,000 0.15%
Address Needs of MLL (mandate) $ 447,878 0.22%
3.30%
Paraeducator Increase $ 1,818,369 0.90%
Early Literacy Academy $ 102,923 0.05%
Student Support (Mental Health & Support staff) $ 336,215 0.17%
Other(lnstr.Ldrs, Athletics, Math, Dept Chr., F&C Lias.) $ 161 ,369 0.08%
1.19%
Special Education (tuition and contracted srvcs) $ (294,118) -0.15%
Technology equip replacement $ (250,539) -0.12%
Copier mngmt/contract/instr. services $ (345,247) -0.17%
-0.44%
Total $ 8,204,024 4.05%

3.30% Carry Forward and Mandates Staff and Benefits: Incl. contractual
obligations for current staff, funding for subs, a reserve for unsettled
contracts, projected. attrition & retiree savings, proj. enroliment adj per
BOE policy. Benefits includes proj. state health insurance at a 10%
increase. Maintenance of Plant: Utilities, contractual and required facility
and transportation services; incl. reduction of 5 buses. The current year
was reduced by $313k per a grant transfer for the chiller at TMS; the
budget relatively flat year over year. CSDE Right to Read Legislation:
Phase Il of implementation to vertically align PK-12 curriculum uniformly
and consistently and comply with mandate. Address Needs of MLL:
Fund mandates services and a grant transferred bilingual position.

1.19% Other staff Paraeducator Compensation: +$4-6/hour for
competitive salaries. Early Literacy: +1.0 teacher (program expansion)
Student Support: +Mental Health and Support Staff. Other: Athletics
coaching stipends, Family & Community Liaison, modifications for
central office leadership.

-0.44% Adjustments Special Education/Pupil Services reduction due to
lower costs for nursing, speech, consultation, and OT. Tech
Replacement: Includes purchase of servers, Chromebooks for Grade 6
and 9. Reduction is the result of purchasing Chromebooks in current
year with projected surplus. Copier/contract services: Efficient use of
existing contracts plus implementation of a copier management tool.
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Board of Education Proposed Budget 2023-2024

Staff Salaries
59.77%

Benefits
17.62%

Instructional

Services
—~  3.01%
Contracted
- ——— SV
1.57%
— Transportation
4.95%
Staff Salaries: Teachers, Non Certified, Admin & Support, Paras,
Custodial, Maintenance, Part Time, Wage/Ben, Degree Changes
Benefits: Health Ins, Life/Disab Ins, Soc Security, Pension Tuition
Operations & Maint: Utilities, major maintenance projects, 4.44%
repairs & maint, paving, snow removal, etc.
Transportation: Transp to/from school, SPED transp, field trips
Tuition: For Magnet Schools and SPED outplacements Other Pu.rchased
. . . Services
Instructional Services: Prog Assessment, Curr Dev, Music 0.67%

Fest, Homebound Inst, OT, PT, Prof Consult, Contracted Audio
Svcs, Sports, Music, Drama expenses

Contracted Svcs: Legal, Prof/Tech Svcs, Extra Curr Salaries,
Research, Safety & Security, Rentals, Personnel Recruitment

Supplies/Texts/Materials
1.27%

Operations & Maintenance of

Supplies/Texts/Materials: Textbooks, Materials, Instr Supls, Capital Buildings
Office/Gen Supls, Supls Gifted/Talented & SPED Dues and 0.86% 5.80%
Capital: Capital Outlay & Technology Fees

Other Purchased Svcs: Travel, Prof Dev/Curr Writing, Postage, 0.04%

Printing/Copying

Dues & Fees: Dues for professional organizations
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BUDGET EXECUTIVE SUMMARY........

$210,695,578

supger  'NCREASE
o ASA%
BUDGET  BUDGET OFFY
2021 - 2022 2021 - 2022 2022 - 2023 2022 - 2023 2023 - 2024 INCREASE % 2023
CATEGORY BUDGET ACTUAL BUDGET ESTIMATED PROPOSED (DECREASE)  INC(DEC) ~ BYPSET
1 STAFF SALARIES 117,853,962 116,466,088 120,233,872 118,554,296 125,926,694 $5,692,822 4.73% 2.81%
2 BENEFITS 33,157,777 32,029,288 34,737,581 34,138,081 37,116,900 $2,379,319 6.85% 1.18%
3 INSTRUCTIONAL SERVICES 5,813,412 6,225,167 7,145,750 7,621,030 6,343,898 -$801,852  -11.22% -0.40%
- s CONTRACTED SERVICES 3,005,821 3,061,070 3,407,458 3,367,354 3,310,080 -$97,378 -2.86% -0.05%
E TRANSPORTATION 9,702,191 8,887,740 10,366,029 9,940,074 10,423,919 $57,890 0.56% 0.03%
6 TUITION 5,927,208 7,708,351 8,725,562 8,940,112 9,348,085 $622,523 7.13% 0.31%
7 OTHER PURCHASED SERVICES 1,370,146 958,755 1,457,089 1,458,514 1,409,403 -$47,686 -3.27% -0.02%
e SUPPLIES/TEXTS/MATERIALS 2,562,825 2,732,473 2,491,124 2,939,201 2,678,456 $187,333 7.52% 0.09%
9 OPERATIONS & MAINT OF BLDGS 11,071,104 11,498,246 11,775,824 12,381,052 12,226,867 $451,043 3.83% 0.22%
10 CAPITAL 1,542,868 1,907,672 2,071,338 3,071,338 1,822,243 -$249,005  -12.03% 0.12%
o DUES AND FEES 76,906 70,014 79,928 80,503 89,033 $9,105 11.39% 0.00%
GRAND TOTALS $192,084,220 $191,544,865 $202,491,554 $202,491,554 $210,695,578 $8,204,024 4.05% 4.05%
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2023 - 2024 BOARD OF EDUCATION BUDGET

BUDGET INCREASE
Executive Summary by Category and Summary Object TO ASA %
22-23 22-23 23-24 BUDGET BUDGET OF FY 2023
BUDGETED MODIFIED PROPOSED 2021 - 2022 2021 -2022 2022 -2023 2022 - 2023 2023 - 2024 INCREASE % BUDGET
FTE's FTE's FTE's BUDGET ACTUAL BUDGET ESTIMATED ~ PROPOSED  (DECREASE)  INC(DEC)  TOTAL
STAFF SALARIES

101 TEACHING STAFF 886.50 884.45 893.05 $78,779,427 $77,389,870  $80,314,889 $77,880,638 $81,936,197 $1,621,308 2.02% 0.80%
103 CERTIFIED SUPPORT STAFF 99.30 99.30 91.30 $9,339,229 $9,468,856 $9,718,053 $9,562,188 $8,926,684 ($791,369) (8.14%) (0.39%)
105 SCHOOL ADMIN STAFF 42.10 41.10 50.80 $6,789,723 $6,838,106 $7,056,091 $6,869,706 $8,231,318 $1,175,227 16.66% 0.58%
107 CENTRAL ADMINISTRATION STAFF  4.00 5.00 6.00 $773,284 $791,483 $788,750 $981,890 $1,203,161 $414,411 52.54% 0.20%
109 DIRECTOR/SUPERVISOR/MGR 6.40 6.40 7.00 $949,158 $1,036,938 $990,657 $1,025,658 $1,135,514 $144,857 14.62% 0.07%
111 SECRETARIAL/CLERICAL STAFF 73.90 73.90 73.90 $3,602,960 $3,544,257 $3,600,490 $3,779,195 $3,816,046 $215,556 5.99% 0.11%
113 PARA EDUCATOR 197.30 199.80 198.80 $4,273,694 $4,046,493 $4,222,409 $4,502,900 $4,874,714 $652,305 15.45% 0.32%
115 CUSTODIAN STAFF 77.00 77.00 77.00 $4,490,072 $4,345,288 $4,497,195 $4,288,247 $4,422,840 ($74,355) (1.65%) (0.04%)
117 MAINTENANCE STAFF 15.00 14.00 14.00 $1,102,630 $994,455 $1,110,393 $1,005,993 $1,071,278 ($39,115) (3.52%) (0.02%)
121 SUPPORT STAFF 42.90 42.90 42.90 $3,165,744 $3,074,506 $3,190,892 $3,375,954 $3,396,032 $205,140 6.43% 0.10%
125 SE TRAINER STAFF 27.00 27.00 27.00 $1,148,043 $1,115,963 $1,142,026 $1,075,288 $1,133,626 ($8,400) (0.74%) 0.00%
129 PART-TIME EMPLOYMENT 13.90 14.40 14.40 $3,351,888 $3,383,561 $3,585,285 $3,935,701 $3,929,346 $344,062 9.60% 0.17%
131 WAGE/BENEFIT RESERVE 0.00 0.00 0.00 $436,860 $436,312 $876,267 $270,937 $2,768,874 $1,892,607 215.99% 0.93%
133 STAFF REPLACEMENT 0.00 0.00 0.00 ($630,000) S0 ($1,130,000) S0  ($1,185,365) ($55,365) 4.90%  (0.03%)
135 DEGREE CHANGES 0.00 0.00 0.00 $281,250 S0 $270,475 S0 $266,429 ($4,046) (1.50%) 0.00%
TOTAL STAFF SALARIES 1,485.30 1,485.25 1,496.15 $117,853,962 $116,466,088 $120,233,872 $118,554,296 $125,926,694 $5,692,822 4.73% 2.81%



STAFF SALARIES

101 & 103 - Teachers and certified Support Staff

Overall, certified teaching staff (101) is increasing by 2.02% and +6.55 FTEs. This is the result of staffing needs related to (1) enrollment
adjustments (+1.5) to support 1.0 additional ASL teacher and additional elementary teachers to accommodate a projected increase in sections,
offset by adjustments for course enrollments at the high and middle schools, (2) to support the needs of our Multilingual Learners (+3.1), the
expansion of the Early Literacy Academy (+1.0), additional Special Education needs (+.95), and two grant adjustments that net to zero (Bilingual
teacher moved from Title | grant to board and LAS moved from Board to Title Il).

The certified support staff (103) is decreasing by 8.14% and -8.0 FTEs. This is the result of (1) collective bargaining, (2) +2.0 FTE: the addition of
two district-wide school psychologists, the addition of one district social worker, offset by the reduction of one district leader position in Pupil
Personnel Services (to reorganize and create a Program Director of Student Support and Mental Health Services (see object code 105),
and (3) -10.0 FTE: the shift of 10 BOE funded and one grant funded Elementary Program Facility (EPF) position from

certified to administration; creating a new  Assistant Principal function at the elementary school level (see object code

105). The Fairfield Educators Association (FEA) contract is in the third of three years.

105 - School Administration Staff

The increase in the school administration staff of $1.2 million and +8.7 FTE reflects the net impact of three items: (1) the proposed
conversion of the 11.0 Elementary Program Facilitator (EPF) staff (from object code 103 — Certified Support staff) to Assistant
Principals, (2) The reduction of 3.3 program director/administrator positions, and (3) scheduled collective bargaining increases.

First, +11.0 FTE: the conversion of the EPF function to an Assistant Principal function results in a net increase of $167,935. The net BOE
headcount impact is zero (BOE is reduced by 10.0 FTE for the EPF function, and 1.0 Language Arts Specialist which is shifted to the grant with the
reduction of two 0.5 EPF grant funded positions).

Second, -3.3 BOE FTE: the reduction of 4 School Administration Director positions. The leadership adjustments involve the elimination of three
Program Director positions supporting literacy and math and to create a PK-12 Executive Director of Literacy and K-12 Executive Director of Math
and STEM (OC 107). The second is to eliminate the Director of Equity and Inclusion function, focusing on embedding the SEL and equity work in
instruction. The reduction of this position results in a -0.3 FTE in the BOE and the balance in the grant.

Third, +1.0 FTE: the addition of a Program Director of Student Wellbeing and Mental Health (afforded with the reduction of the Psychologist
Teacher Leader (see 103). This will create a single point of contact to oversee the school psychology and social work departments as well as
support implementation of districtwide SEL programming. The Fairfield School Administrators Association (FSAA) completed negotiations in
December 2021 and the FY2023-24 reflects the second year of a three-year contract for an FY2023-24 increase of 2.5%.



STAFF SALARIES (continued)

107 - Central Administration Staff

The increase of 2.0 in headcount and $414,411 reflects the shift from school administrative staff to central administration for the Executive
Director of PK-12 Literacy and the Executive Director of K-12 Mathematics and STEM. The balance of the increase reflects increased
compensation year over year for the Superintendent and a general bargaining increase for the other staff.

109 - Director/Supervisor/Manager

These positions are staffed and budgeted with three major changes: (1) the second stage of a planned increase for the Executive Director of
Operations, (2) an increase that occurred this year for the new title of Director of Construction Services and Energy Management and (2) the
creation of a +0.6 FTE for legal support. This is offset by an equal amount reduction in the proposed legal services account.

111 - Secretarial Staff/Clerical Staff

Afour-year contract with the Fairfield Association of Education Office Professionals (FAEOP) expired on June 30, 2020 and was settled in September
2022. Salary increases for 2021-2022 and 2022-2023 were budgeted in the Wage & Benefit account, pending a negotiated settlement. The
increase reflects the shift from wage and benefit to the salary account for the retroactive pay. In addition, the 2023-24 projected increases are
held in the wage and benefit reserve, pending settlement of the new contract. There are no changes in FTEs.

113 - Paraprofessional Staff

The budget-to-budget increase in FTE of 1.5 reflects a current year adjustment related to need. The 1.0 reduction from actuals (current modified
budget) represents the projected loss of a kindergarten section. The contract was settled in July 2022 and was retroactive to FY2021-22. The first
two years’ increases are scheduled in the current fiscal year (4.53% and 6.8% respectively) and 2.71% in FY23-24. There is an additional proposal
for an increase to paraprofessional compensation that is not part of the current bargained contract and is therefore reflected in the wage and
benefit line.

115 — Custodial Staff

The reduction in total funding reflects the savings as there is an attrition factor with the accomplished staff and hire in at the earlier levels of
experience with the backfill of these positions. The current contract expired in June of 2022, and we are in active negotiations as of December
2022. The projected expense is budgeted in the wage and benefit reserve.



STAFF SALARIES (continued)

121 - Support Staff

The increased funding in non-certified support staff is the result of adding an FTE for an American Sign Language teacher, offset by a reduction in
the position for a Network Engineer. $84,000 of the $223,000 increase was due to the current year hire for an ASL position (the individual hire
received a waiver and is not certified). Finally, staff were reorganized in the technology services, maintenance, and finance departments. A
portion of this increase will be offset with Medicaid revenue for the Medicaid Coordinator salary and is included in non-certified staff
replacement.

125 - SE Trainer Staff

The reduction in total funding reflects the savings as we see attrition from the accomplished staff and hire in at the earlier levels of experience
with the backfill of these positions. There are 27 budgeted positions. The current contract expired in June of 2022. Salary increases are budgeted
in the Wage & Benefit reserve, pending settlement agreement.

129 - Part-time Employment
Substitutes, part-time staff and overtime costs are included in this category. The adjustments are mainly due to the need to fund the crossing
guard staff (formerly budgeted in a contract line after they transferred to FPS from the Town of Fairfield).

131 - Wage and Benefit Reserve

Increases for all full-time staff with unsettled contracts for 2023-24 are budgeted in the Wage & Benefit reserve, i.e., custodians, secretaries, SE
Trainers, and non-union employees. The Wage & Benefit account also includes anticipated paraprofessional compensation increase, this is the
bulk of the year over year budget increase and accounts for 0.9% of the total budget request year over year increase.

133 - Staff Replacement

The 2023-24 salary budget was adjusted for attrition in the following manner - certified attrition was reduced by $460,000 for staff

turnover, $640,000 retirements, and $100,000 for Open Choice revenue. This was offset by a positive $144,000 for enrollment adjustments,

as has historically been the practice. Based on the current distribution of ages of teachers in the district, approximately 19 teachers could be
expected to retire at the conclusion of the school year. The non-certified category assumes $102,000 of savings due to retirements and an
adjustment for Medicaid reimbursement of 27,365 that will offset the salaries for individuals working with Medicaid reimbursements.

135 - Degree Changes
The budget is based on anticipated degree advancements eligible for reimbursement per contract. The decrease reflects the projected amount
for the upcoming fiscal year.



2023 - 2024 BOARD OF EDUCATION BUDGET

Executive Summary by Department, Summary Object and Object

BUD TO BUD
22-23 22-23 23-24 BUDGET %
BUDGETED MODIFIED PROPOSED 2021 -2022 2021-2022  2022-2023 2022-2023 2023-2024 INCREASE INCREASE
FTE's FTE's FTE's BUDGET  ACTUAL BUDGET  ESTIMATED PROPOSED (DECREASE) (DECREASE)
STAFF SALARIES
101 TEACHING STAFF
10 - BURR
TEACHERS - LIBRARY MEDIA 1.00 1.00 1.00 97,803 97,803 101,989 101,989 103,557 1,568 1.54 %
TEACHERS - CLASSROOM 2930 3070  30.70 2,448,745 2,264,865 2,321,113 2,240,697 2,439,755 118,642 5.11 %
TEACHERS - MLL 0.50 0.50 0.50 56,487 30,240 32,950 32,950 34,781 1,831 5.56 %
TEACHERS - GIFTED 0.20 0.20 0.20 22,228 22,228 22,495 22,495 22,765 270 1.20 %
TEACHERS - STEAM 0.50 0.50 0.50 38,442 38,442 40,274 40,274 42,889 2,615 6.49 %
10 - BURR 31.50 32.90 3290 2,663,705 2,453,579 2,518,821 2,438,405 2,643,747 124,926 4.96 %
12 - DWIGHT
TEACHERS - LIBRARY MEDIA 1.00 1.00 1.00 111,142 111,142 112,476 112,476 113,826 1,350 1.20 %
TEACHERS - CLASSROOM 2320 19.80  19.80 2,074,571 1,911,565 2,011,505 1,715,939 1,784,051 (227,454)  (11.31%)
TEACHERS - MLL 0.20 0.20 0.40 11,114 16,857 18,933 11,248 37,410 18,477  97.59 %
TEACHERS - GIFTED 0.20 0.10 0.10 22,228 11,114 22,495 11,248 11,383 (11,112)  (49.40%)
TEACHERS - STEAM 0.40 0.40 0.40 30,753 27,824 29,289 29,289 30,754 1,465 5.00 %
12 - DWIGHT 25.00 21.50 21.70 2,249,808 2,078,503 2,194,698 1,880,199 1,977,424 (217,274)  (9.90%)
14 - HOLLAND HILL
TEACHERS - LIBRARY MEDIA 1.00 1.00 1.00 85,777 85,777 89,437 89,437 94,666 5,229 5.85 %
TEACHERS - CLASSROOM 30.90 2990  28.80 2,627,164 2,588,665 2,792,620 2,556,754 2,606,171 (186,449)  (6.68%)
TEACHERS - MLL 1.00 1.00 1.00 69,561 69,561 73,223 73,223 76,884 3,661 5.00 %
TEACHERS - GIFTED 0.20 0.40 0.40 22,228 44,457 22,495 44,990 45,530 23,035  102.40 %
TEACHERS - STEAM 0.60 0.60 0.60 46,130 41,737 43,934 43,934 46,130 2,196 5.00 %
14 - HOLLAND HILL 33.70 3290 31.80 2,850,860 2,830,197 3,021,709 2,808,338 2,869,381 (152,328)  (5.04%)
16 - JENNINGS
TEACHERS - LIBRARY MEDIA 1.00 1.00 1.00 67,993 67,993 71,130 71,130 74,791 3,661 5.15 %
TEACHERS - CLASSROOM 2450 2455 2555 2,188,889 2,101,292 2,191,957 2,198,573 2,370,830 178,873 8.16 %
TEACHERS - MLL 0.40 0.40 0.40 8,944 25,105 26,360 26,360 27,824 1,464 5.55 %
TEACHERS - GIFTED 0.10 0.10 0.10 11,114 11,114 11,248 11,248 11,383 135 1.20 %
TEACHERS - STEAM 0.40 0.40 0.40 30,754 29,010 29,289 31,381 32,846 3557 1214 %
16 - JENNINGS 26.40 26.45  27.45 2,307,694 2,234,515 2,329,984 2,338,693 2,517,674 187,690 8.06 %
18 - MCKINLEY
TEACHERS - LIBRARY MEDIA 1.00 1.00 1.00 111,142 111,142 112,476 112,476 113,826 1,350 1.20 %
TEACHERS - CLASSROOM 3510 35.10 36.60 3,029,700 2,898,608 3,097,929 2,972,282 3,240,130 142,201 4.59 %
TEACHERS - MLL 2.60 2.60 2.60 269,565 263,455 248,653 294,149 276,413 27,760  11.16 %
BILINGUAL TCHER 0.00 0.00 1.00 0 0 0 0 73,223 73,223 0.00 %
TEACHERS - GIFTED 0.20 0.10 0.10 22,228 11,114 22,495 11,248 11,383 (11,112)  (49.40%)
TEACHERS - STEAM 0.80 0.80 0.80 57,324 57,324 60,671 60,671 62,762 2,091 3.45 %
18 - MCKINLEY 39.70 39.60 42.10 3,489,959 3,341,644 3,542,224 3,450,826 3,777,737 235,513 6.65 %

101 TEACHING STAFF
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2023 - 2024 BOARD OF EDUCATION BUDGET
Executive Summary by Department, Summary Object and Object
BUD TO BUD
BUDGET %
INCREASE INCREASE

22-23 22-23 23-24

BUDGETED MODIFIED PROPOSED 2021 - 2022 2021 -2022 2022-2023 2022-2023 2023-2024

FTE's FTE's FTE's BUDGET _ ACTUAL BUDGET __ ESTIMATED _ PROPOSED _ (DECREASE) (DECREASE)
20 - MILL HILL
TEACHERS - LIBRARY MEDIA 1.00 1.00 1.00 96,238 90,579 97,803 97,803 101,989 4,186 4.28 %
TEACHERS - CLASSROOM 30.70 3420 3420 2,660,750 2,589,474 2,696,199 2,885,174 3,076,597 380,398  14.11 %
TEACHERS - MLL 0.20 0.20 0.50 17,887 22,228 22,495 22,495 44,732 22,237  98.85%
TEACHERS - GIFTED 0.20 0.20 0.20 22,228 22,228 22,495 22,495 22,765 270 1.20 %
TEACHERS - STEAM 0.50 0.50 0.50 48,119 38,442 40,274 40,274 42,889 2,615 6.49 %
20 - MILL HILL 3260 36.10 36.40  2,845222 2,762,953 2,879,266 3,068,241 3,288,972 409,706  14.23 %
22 - NO. STRATFIELD
TEACHERS - LIBRARY MEDIA 1.00 1.00 1.00 64,331 64,331 65,900 65,900 67,993 2,093 3.18 %
TEACHERS - CLASSROOM 3260 31.60  31.60 2,607,934 2,562,735 2,612,782 2,574,169 2,650,867 38,085 1.46 %
TEACHERS - MLL 0.20 0.20 0.50 17,887 18,306 18,933 18,933 41,215 22,282 117.69 %
TEACHERS - GIFTED 0.10 0.10 0.10 8,212 11,114 11,248 11,248 11,383 135 1.20 %
TEACHERS - STEAM 0.50 0.50 0.50 38,442 39,921 40,274 40,274 42,889 2,615 6.49 %
22 - NO. STRATFIELD 3440 33.40 3370 2,736,806 2,696,407 2,749,137 2,710,524 2,814,347 65,210 237%
23 - OSBORN HILL
TEACHERS - LIBRARY MEDIA 1.00 1.00 1.00 102,493 102,493 103,723 103,723 104,968 1,245 1.20 %
TEACHERS - CLASSROOM 3540 3650 3650  3,245369 3,165,569 3,286,223 3,257,519 3,350,577 64,354 1.96 %
TEACHERS - MLL 0.20 0.20 0.50 17,887 18,306 18,933 18,933 41,215 22,282 117.69 %
TEACHERS - GIFTED 0.20 0.20 0.20 22,228 22,228 22,495 22,495 22,765 270 1.20 %
TEACHERS - STEAM 0.60 0.60 0.60 37,658 37,658 39,540 39,540 41,737 2,197 5.56 %
23 - OSBORN HILL 37.40 3850 3880 3,425,635 3,346,254 3,470,914 3,442,210 3,561,262 90,348 2.60 %
24 - RIVERFIELD
TEACHERS - LIBRARY MEDIA 1.00 1.00 1.00 94,666 94,666 96,238 96,238 104,968 8,730 9.07 %
TEACHERS - CLASSROOM 31.20 3150 3050 2,485,115 2,607,936 2,714,709 2,546,059 2,658,707 (56,002)  (2.06%)
TEACHERS - MLL 0.10 0.10 0.40 6,276 7,418 6,590 6,590 28,923 22,333 338.89 %
TEACHERS - GIFTED 0.20 0.20 0.20 22,228 22,228 22,495 22,495 22,765 270 1.20 %
TEACHERS - STEAM 0.60 0.60 0.60 59,233 43,350 43,934 47,072 49,270 5336  12.15%
24 - RIVERFIELD 3310 33.40 3270 2,667,518 2,775,598 2,883,966 2,718,454 2,864,633 (19,333)  (0.67%)
26 - SHERMAN
TEACHERS - LIBRARY MEDIA 1.00 1.00 1.00 89,437 89,403 94,666 94,666 96,238 1,572 1.66 %
TEACHERS - CLASSROOM 31.10  31.00  31.00 2,865,102 2,779,030 2,680,486 2,750,947 2,850,228 169,742 6.33 %
TEACHERS - MLL 0.20 0.20 0.50 11,114 16,671 22,495 11,248 44,732 22,237  98.85 %
TEACHERS - GIFTED 020 020 0.20 22,228 22,228 22,495 22,495 22,765 270 1.20 %
TEACHERS - STEAM 0.60  0.60 0.60 48,329 48,655 51,466 51,466 52,406 940 1.83 %
26 - SHERMAN 3310 33.00 3330 3,036,210 2,955,987 2,871,608 2,930,822 3,066,369 194,761 6.78 %
28 - STRATFIELD
TEACHERS - LIBRARY MEDIA 1.00 1.00 1.00 102,493 102,493 103,723 103,723 104,968 1,245 1.20 %
TEACHERS - CLASSROOM 29.10 2850 2950 2,629,221 2,732,113 2,808,628 2,697,202 2,887,363 78,735 2.80 %
TEACHERS - MLL 0.20 0.20 0.50 26,831 22,228 22,495 22,495 44,732 22,237  98.85%

101 TEACHING STAFF 16



2023 - 2024 BOARD OF EDUCATION BUDGET

Executive Summary by Department, Summary Object and Object

BUD TO BUD
22-23 22-23 23-24 BUDGET %
BUDGETED MODIFIED PROPOSED 2021-2022 2021-2022  2022-2023 2022-2023 2023-2024  INCREASE INCREASE
FTE's FTE's FTE's BUDGET  ACTUAL BUDGET  ESTIMATED  PROPOSED  (DECREASE) (DECREASE)
TEACHERS - GIFTED 0.20 0.20 0.20 22,228 22,228 22,495 22,495 22,765 270 1.20 %
TEACHERS - STEAM 0.50 0.50 0.50 38,442 36,963 40,274 40,274 42,889 2,615 6.49 %
28 - STRATFIELD 31.00 30.40 31.70 2,819,215 2,916,027 2,997,615 2,886,189 3,102,717 105,102 351%
30 - FAIRFIELD WOODS MS
TEACHERS - LIBRARY MEDIA 1.00 1.00 1.00 102,493 102,493 103,723 103,723 104,968 1,245 1.20 %
TEACHERS - CLASSROOM 8220 8140  81.40 7,429,459 7,280,815 7,526,755 7,034,469 7,426,758 (99,997)  (1.33%)
TEACHERS - MLL 0.50 0.60 1.00 32,846 41,058 42,889 51,466 89,437 46,548  108.53 %
TEACHERS - GIFTED 0.40 0.40 0.40 35,565 35,565 36,611 34,311 34,938 (1,673)  (4.57%)
30 - FAIRFIELD WOODS MS 84.10 83.40 83.80 7,600,363 7,459,932 7,709,978 7,223,969 7,656,101 (53,877)  (0.70%)
31 - ROGER LUDLOWE MS
TEACHERS - LIBRARY MEDIA 1.00 1.00 1.00 89,437 89,437 94,666 94,666 96,238 1,572 1.66 %
TEACHERS - CLASSROOM 79.70 78.80 7880 7,611,651 7,598,532 7,898,021 7,450,930 7,651,772 (246,249)  (3.12%)
TEACHERS - GIFTED 0.40 0.40 0.40 32,846 32,847 34,311 34,311 35,775 1,464 427 %
31 - ROGER LUDLOWE MS 81.10 80.20 80.20 7,733,934 7,720,816 8,026,998 7,579,907 7,783,785 (243,213)  (3.03%)
32 - TOMLINSON MS
TEACHERS - LIBRARY MEDIA 1.00 1.00 1.00 64,331 64,331 65,900 65,900 67,993 2,093 3.18 %
TEACHERS - CLASSROOM 6320 63.00 63.00 5708463 5,506,098 5,635,123 5,409,887 5,719,808 84,685 1.50 %
TEACHERS - MLL 1.30 1.30 1.90 142,760 134,548 137,501 134,890 181,566 44,065  32.05 %
TEACHERS - GIFTED 0.40 0.40 0.40 32,846 32,847 34,311 34,311 35,775 1,464 427 %
32 - TOMLINSON MS 65.90 65.70  66.30 5,948,400 5,737,824 5,872,835 5,644,989 6,005,142 132,307 2.25%
41 - FFLD LUDLOWE H.S.
TEACHERS - LIBRARY MEDIA 1.00 1.00 1.00 162,389 111,142 112,476 112,476 113,826 1,350 1.20 %
TEACHERS - MEDIA SPECIALIST 1.00 1.00 1.00 111,142 111,142 112,476 112,476 113,826 1,350 1.20 %
TEACHERS - CLASSROOM 126.10 124.90 12550 11,343,675 11,304,274 11,682,410 11,301,377 11,757,421 75,011 0.64 %
TEACHERS - MLL 0.00 0.00 0.00 23,373 0 0 0 0 0 0.00 %
AMERICAN SIGN LANGUAGE 0.00 0.00 0.50 0 0 0 0 36,612 36,612 0.00 %
41 - FFLD LUDLOWE H.S. 128.10 126.90 128.00 11,640,579 11,526,558 11,907,362 11,526,329 12,021,685 114,323 0.96 %
43 - FFLD WARDE H.S.
TEACHERS - LIBRARY MEDIA 1.50 1.50 1.50 162,389 213,635 159,961 169,052 166,310 6,349 3.97 %
TEACHERS - MEDIA SPECIALIST 1.50 1.50 1.50 111,142 111,142 168,714 159,623 166,310 (2,404)  (1.42%)
TEACHERS - CLASSROOM 126.00 12610 126.70 11,097,159 11,046,655 11,415,066 11,353,179 11,775,284 360,218 3.16 %
TEACHERS - MLL 2.20 2.20 2.20 159,001 182,374 191,546 191,546 197,058 5,512 2.88 %
AMERICAN SIGN LANGUAGE 0.00 0.00 0.50 0 0 0 0 36,612 36,612 0.00 %
43 - FFLD WARDE H.S. 131.20 131.30 132.40 11,529,691 11,553,805 11,935,287 11,873,400 12,341,574 406,287 3.40 %
50 - WALTER FITZGERALD CAMPUS
TEACHERS - CLASSROOM 6.80 6.80 6.80 636,866 455,734 491,902 533,981 561,491 69,589  14.15 %
TEACHERS - STEM 0.20 0.20 0.20 0 0 14,645 16,062 15,377 732 5.00 %
50 - WALTER FITZGERALD CAMPUS 7.00  7.00 7.00 636,866 455,734 506,547 550,043 576,868 70,321 13.88 %

51 - COMMUNITY PARTNERSHIP

101 TEACHING STAFF 17



2023 - 2024 BOARD OF EDUCATION BUDGET

Executive Summary by Department, Summary Object and Object

BUD TO BUD
22-23 22-23 23-24 BUDGET %
BUDGETED MODIFIED PROPOSED 2021-2022 2021-2022  2022-2023 2022-2023 2023-2024  INCREASE  INCREASE
FTE's FTE's FTE's BUDGET  ACTUAL BUDGET  ESTIMATED PROPOSED  (DECREASE) (DECREASE)

TEACHERS - CLASSROOM 3.00 3.00 3.00 318,522 320,022 328,675 301,187 323,762 (4,913)  (1.49%)

TEACHERS - SP/LANG 0.80 0.80 0.80 78,242 81,563 81,591 36,102 88,705 7,114 8.72 %
51 - COMMUNITY PARTNERSHIP 3.80 3.80 3.80 396,764 401,585 410,266 337,289 412,467 2,201 0.54 %
52 - ECC

TEACHERS - CLASSROOM 17.70  17.70  17.70 1,599,393 1,338,688 1,529,525 1,455,113 1,539,992 10,467 0.68 %
52 - ECC 17.70 17.70  17.70 1,599,393 1,338,688 1,529,525 1,455,113 1,539,992 10,467 0.68 %
60 - INSTRUCTIONAL SVCS

TEACHERS - COORD PART- TIME 3.00 3.20 3.20 297,086 331,299 337,497 349,620 357,970 20,473 6.07 %

RQL 0.00 0.00 0.00 0 5,371 0 0 0 0 0.00 %

TEACHERS - HLTH SPECIALIST PT 0.50 0.50 0.50 58,432 58,432 59,133 59,133 59,842 709 1.20 %

TCHRS-EARLY LITERACY ACA 2.00 2.00 3.00 0 37,320 162,136 177,826 256,279 94,143  58.06 %
60 - INSTRUCTIONAL SVCS 5.50 5.70 6.70 355,518 432,421 558,766 586,579 674,091 115,325  20.64 %
62 - PUPIL PERSONNEL SVCS

TEACHERS - CLASSROOM 4.20 4.60 4.60 245,287 370,844 397,383 430,120 440,231 42,848  10.78 %
62 - PUPIL PERSONNEL SVCS 4.20 4.60 4.60 245,287 370,844 397,383 430,120 440,231 42,848 10.78 %
101 TEACHING STAFF 886.50 884.45 893.05 $78,779,427 $77,389,870 $80,314,889 $77,880,638 $81,936,197  $1,621,308 2.02 %

103 CERTIFIED SUPPORT STAFF

10 - BURR

ELEMENTARY PROGRAM FACILITATOR  1.00 1.00 0.00 103,088 103,088 107,496 83,341 0 (107,496) (100.00%)

TEACHERS - PSYCHOLOGIST 1.00 1.00 1.00 65,900 65,900 67,993 85,502 71,130 3,137 4.61%

TEACHERS - SOCIAL WORKER 0.60 0.60 0.60 37,658 60,838 40,796 34,638 38,599 (2,197)  (5.39%)
10 - BURR 2.60 2.60 1.60 206,646 229,826 216,285 203,481 109,729 (106,556)  (49.27%)
12 - DWIGHT

ELEMENTARY PROGRAM FACILITATOR ~ 1.00 1.00 0.00 117,049 117,049 118,454 107,496 0 (118,454) (100.00%)

TEACHERS - PSYCHOLOGIST 1.00 0.80 0.80 111,142 111,142 112,476 89,981 91,061 (21,415)  (19.04%)

TEACHERS - SOCIAL WORKER 0.60 0.60 0.60 46,864 40,796 42,678 42,678 44,875 2,197 5.15 %
12 - DWIGHT 2.60 2.40 1.40 275,055 268,987 273,608 240,155 135,936 (137,672)  (50.32%)
14 - HOLLAND HILL

ELEMENTARY PROGRAM FACILITATOR  0.50 0.50 0.00 58,525 58,524 59,227 43,817 0 (59,227) (100.00%)

TEACHERS - PSYCHOLOGIST 1.00 1.00 1.00 78,453 78,453 82,116 82,116 85,777 3,661 4.46 %

TEACHERS - SOCIAL WORKER 0.70 0.70 0.70 66,266 46,831 46,130 46,130 48,693 2,563 5.56 %
14 - HOLLAND HILL 2.20 2.20 1.70 203,244 183,808 187,473 172,063 134,470 (53,003) (28.27%)
16 - JENNINGS

ELEMENTARY PROGRAM FACILITATOR  1.00 1.00 0.00 99,779 107,496 109,149 109,149 0 (109,149) (100.00%)

TEACHERS - PSYCHOLOGIST 1.00 1.00 1.00 103,557 103,557 112,476 112,476 113,826 1,350 1.20 %

TEACHERS - SOCIAL WORKER 0.20 0.20 0.20 17,783 15,047 18,305 18,305 18,933 628 3.43 %
16 - JENNINGS 2.20 2.20 1.20 221,119 226,100 239,930 239,930 132,759 (107,171)  (44.67%)
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2023 - 2024 BOARD OF EDUCATION BUDGET

Executive Summary by Department, Summary Object and Object

BUD TO BUD
22-23 22-23 23-24 BUDGET %
BUDGETED MODIFIED PROPOSED 2021-2022 2021-2022  2022-2023 2022-2023 2023-2024  INCREASE  INCREASE
FTE's FTE's FTE's BUDGET  ACTUAL BUDGET  ESTIMATED PROPOSED  (DECREASE) (DECREASE)

18 - MCKINLEY

ELEMENTARY PROGRAM FACILITATOR  0.50 0.50 0.00 58,525 58,524 59,227 58,930 0 (59,227) (100.00%)

TEACHERS - PSYCHOLOGIST 1.00 1.00 1.00 111,142 112,283 112,476 87,438 113,826 1,350 1.20 %

TEACHERS - SOCIAL WORKER 0.70 0.70 0.70 71,745 71,745 72,606 72,606 73,478 872 1.20 %
18 - MCKINLEY 2.20 2.20 1.70 241,412 242,553 244,309 218,974 187,304 (57,005) (23.33%)
20 - MILL HILL

ELEMENTARY PROGRAM FACILITATOR ~ 1.00 1.00 0.00 117,049 117,049 118,454 118,454 0 (118,454) (100.00%)

TEACHERS - PSYCHOLOGIST 1.00 1.20 1.20 80,021 80,021 83,683 106,178 110,109 26,426  31.58 %

TEACHERS - SOCIAL WORKER 0.60 0.60 0.60 61,743 56,426 67,486 67,486 68,296 810 1.20 %
20 - MILL HILL 2.60 2.80 1.80 258,813 253,496 269,623 292,118 178,405 (91,218) (33.83%)
22 - NO. STRATFIELD

ELEMENTARY PROGRAM FACILITATOR  1.00 1.00 0.00 117,049 117,049 118,454 118,454 0 (118,454) (100.00%)

TEACHERS - PSYCHOLOGIST 1.00 1.00 1.00 103,557 103,557 105,127 105,127 109,310 4,183 3.98 %

TEACHERS - SOCIAL WORKER 0.60 0.60 0.60 61,193 71,875 72,737 72,737 73,610 873 1.20 %
22 - NO. STRATFIELD 2.60 2.60 1.60 281,799 292,481 296,318 296,318 182,920 (113,398) (38.27%)
23 - OSBORN HILL

ELEMENTARY PROGRAM FACILITATOR  1.00 1.00 0.00 117,049 84,896 90,407 90,407 0 (90,407) (100.00%)

TEACHERS - PSYCHOLOGIST 1.80 1.80 1.80 95,713 111,645 117,365 117,365 120,713 3,348 2.85 %

TEACHERS - SOCIAL WORKER 0.00 0.00 0.00 50,210 9,496 0 0 0 0 0.00 %
23 - OSBORN HILL 2.80 2.80 1.80 262,972 206,036 207,772 207,772 120,713 (87,059) (41.90%)
24 - RIVERFIELD

ELEMENTARY PROGRAM FACILITATOR  1.00 1.00 0.00 107,496 107,496 109,149 109,149 0 (109,149) (100.00%)

TEACHERS - PSYCHOLOGIST 2.00 2.00 2.00 157,952 142,020 145,921 145,921 153,244 7,323 5.02 %

TEACHERS - SOCIAL WORKER 0.40 0.40 0.40 57,951 31,063 27,197 23,092 25,732 (1,465)  (5.39%)
24 - RIVERFIELD 3.40 3.40 2.40 323,399 280,579 282,267 278,162 178,976 (103,291) (36.59%)
26 - SHERMAN

ELEMENTARY PROGRAM FACILITATOR  1.00 1.00 0.00 117,049 117,049 118,454 118,454 0 (118,454) (100.00%)

TEACHERS - PSYCHOLOGIST 1.00 1.00 1.00 89,437 89,437 94,666 109,926 119,684 25,018 2643 %

TEACHERS - SOCIAL WORKER 0.60 0.60 0.60 75,114 56,800 57,743 57,743 58,682 939 1.63 %
26 - SHERMAN 2.60 2.60 1.60 281,600 263,286 270,863 286,123 178,366 (92,497) (34.15%)
28 - STRATFIELD

ELEMENTARY PROGRAM FACILITATOR  1.00 1.00 0.00 117,049 117,049 118,454 118,454 0 (118,454) (100.00%)

TEACHERS - PSYCHOLOGIST 1.00 1.00 1.00 69,461 86,160 105,127 64,331 65,900 (39,227) (37.31%)

TEACHERS - SOCIAL WORKER 0.60 0.60 0.60 46,864 29,966 36,472 36,472 37,658 1,186 3.25 %
28 - STRATFIELD 2.60 2.60 1.60 233,374 233,175 260,053 219,257 103,558 (156,495)  (60.18%)
30 - FAIRFIELD WOODS MS

TEACHERS - DEAN 1.00 1.00 1.00 98,859 49,429 100,472 115,448 116,848 16,376  16.30 %

SRBI COORDINATOR 1.00 1.00 1.00 97,803 97,803 107,496 107,496 109,149 1,653 1.54 %

TEACHERS - GUIDANCE COUNSLR 3.40 3.40 3.40 382,684 382,684 388,403 352,563 358,911 (29,492)  (7.59%)

103 CERTIFIED SUPPORT STAFF
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2023 - 2024 BOARD OF EDUCATION BUDGET

Executive Summary by Department, Summary Object and Object

BUD TO BUD
22-23 22-23 23-24 BUDGET %
BUDGETED MODIFIED PROPOSED 2021-2022 2021-2022  2022-2023 2022-2023 2023-2024  INCREASE  INCREASE
FTE's FTE's FTE's BUDGET  ACTUAL BUDGET  ESTIMATED  PROPOSED  (DECREASE) (DECREASE)
TEACHERS - PSYCHOLOGIST 1.00 1.00 1.00 67,993 80,669 64,331 71,130 74,791 10,460  16.26 %
TEACHERS - SOCIAL WORKER 1.00 1.00 1.00 111,142 111,142 112,476 112,476 113,826 1,350 1.20 %
30 - FAIRFIELD WOODS MS 7.40  7.40 7.40 758,481 721,727 773,178 759,112 773,525 347 0.04 %
31 - ROGER LUDLOWE MS
TEACHERS - DEAN 1.00 1.00 1.00 98,859 98,859 100,472 100,472 104,768 4,296 4.28 %
SRBI COORDINATOR 1.00 1.00 1.00 111,142 111,312 118,454 118,454 119,875 1,421 1.20 %
TEACHERS - GUIDANCE COUNSLR 3.50 3.50 3.50 348,584 348,583 357,427 385,474 392,728 35,301 9.88 %
TEACHERS - PSYCHOLOGIST 2.00 2.00 2.00 200,579 200,579 207,142 207,142 210,064 2,922 1.41 %
31 - ROGER LUDLOWE MS 750  7.50 7.50 759,164 759,333 783,495 811,542 827,435 43,940 5.61%
32 - TOMLINSON MS
TEACHERS - DEAN 1.00 1.00 1.00 67,698 67,641 69,282 98,851 103,088 33,806  48.79 %
SRBI COORDINATOR 1.00 1.00 1.00 96,238 96,238 103,088 103,088 107,496 4,408 4.28 %
TEACHERS - GUIDANCE COUNSLR 3.00 3.00 3.00 300,249 300,249 306,369 306,369 313,068 6,699 2.19 %
TEACHERS - PSYCHOLOGIST 1.00 1.00 1.00 89,437 89,437 94,666 94,666 96,238 1,572 1.66 %
TEACHERS - SOCIAL WORKER 2.00 2.00 2.00 78,453 162,641 160,569 208,714 211,629 51,060  31.80 %
32 - TOMLINSON MS 8.00  8.00 8.00 632,075 716,206 733,974 811,688 831,519 97,545  13.29 %
41 - FFLD LUDLOWE H.S.
TEACHERS - DEAN 3.00 3.00 3.00 316,778 316,779 324,959 324,959 329,413 4,454 137 %
TEACHERS - TECH INTEGR 1.00 1.00 1.00 73,223 78,453 82,116 82,116 85,777 3,661 4.46 %
TEACHERS - GUIDANCE COUNSLR 9.00 9.00 9.00 827,939 845,416 850,870 800,005 879,470 28,600 3.36 %
TEACHERS - PSYCHOLOGIST 2.00 2.00 2.00 176,256 160,383 156,907 156,907 164,230 7,323 4.67 %
SOCIAL WORKER 4.00 4.00 4.00 311,614 374,382 386,413 386,413 397,937 11,524 2.98 %
TEACHERS-SPED EVAL 1.50 1.50 1.50 131,410 123,230 136,523 136,523 139,812 3,289 2.41 %
41 - FFLD LUDLOWE H.S. 2050 20.50 20.50 1,837,220 1,898,643 1,937,788 1,886,923 1,996,639 58,851 3.04 %
43 - FFLD WARDE H.S.
TEACHERS - DEAN 3.00 3.00 3.00 318,129 332,676 337,319 306,128 310,609 (26,710)  (7.92%)
TEACHERS - TECH INTEGR 1.00 1.00 1.00 116,863 116,863 118,265 118,265 119,684 1,419 1.20 %
TEACHERS - GUIDANCE COUNSLR 9.00 9.00 9.00 901,196 871,210 852,129 811,853 844,596 (7,533)  (0.88%)
TEACHERS - PSYCHOLOGIST 2.00 2.00 2.00 189,595 203,284 194,592 163,512 176,589 (18,003)  (9.25%)
SOCIAL WORKER 4.00 4.00 4.00 290,100 382,798 393,626 393,626 412,773 19,147 4.86 %
TEACHERS-SPED EVAL 1.50 1.50 1.50 131,410 123,230 136,523 136,523 139,812 3,289 2.41 %
43 - FFLD WARDE H.S. 2050 20.50  20.50 1,947,293 2,030,061 2,032,454 1,929,907 2,004,063 (28,391)  (1.40%)
50 - WALTER FITZGERALD CAMPUS
TEACHERS - PSYCHOLOGIST 2.00 2.00 2.00 117,049 167,264 173,654 173,654 178,530 4,876 2.81 %
SOCIAL WORKER 1.00 1.00 1.00 111,142 117,554 112,476 112,476 113,826 1,350 1.20 %
50 - WALTER FITZGERALD CAMPUS 3.00 3.00 3.00 228,191 284,818 286,130 286,130 292,356 6,226 218 %
51 - COMMUNITY PARTNERSHIP
TEACHERS - SOCIAL WORKER 0.70 0.70 0.70 72,490 72,490 78,733 78,733 79,678 945 1.20 %
51 - COMMUNITY PARTNERSHIP 070  0.70 0.70 72,490 72,490 78,733 78,733 79,678 945 1.20 %
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2023 - 2024 BOARD OF EDUCATION BUDGET

Executive Summary by Department, Summary Object and Object

BUD TO BUD
22-23 22-23 23-24 BUDGET %
BUDGETED MODIFIED PROPOSED 2021-2022 2021-2022  2022-2023 2022-2023 2023-2024  INCREASE  INCREASE
FTE's FTE's FTE's BUDGET  ACTUAL BUDGET  ESTIMATED  PROPOSED  (DECREASE) (DECREASE)

52- ECC

TEACHERS - PSYCHOLOGIST 1.30 1.30 1.30 105,806 88,677 108,163 108,163 111,140 2,977 2.75 %

TEACHERS-SPED EVAL 1.00 1.00 1.00 111,142 111,142 112,476 112,476 113,826 1,350 1.20 %
52 - ECC 2.30 2.30 2.30 216,948 199,819 220,639 220,639 224,966 4,327 1.96 %
62 - PUPIL PERSONNEL SVCS

TEACHERS - PSYCHOLOGIST 1.00 1.00 2.00 97,934 105,435 123,161 123,161 182,367 59,206  48.07 %

TEACHERS - SOCIAL WORKER 0.00 0.00 1.00 0 0 0 0 71,000 71,000 0.00 %
62 - PUPIL PERSONNEL SVCS 1.00 1.00 3.00 97,934 105,435 123,161 123,161 253,367 130,206  105.72 %
103  CERTIFIED SUPPORT STAFF 99.30 9930  91.30 $9,339,229 $9,468,856  $9,718,053  $9,562,188 $8,926,684  $(791,369)  (8.14%)

105 SCHOOL ADMIN STAFF

10 - BURR

ADMIN - PRINCIPAL 1.00 1.00 1.00 166,184 166,184 174,524 174,524 178,451 3,927 2.25 %

ADMIN - ASST. PRINCIPAL 0.00 0.00 1.00 0 0 0 0 128,125 128,125 0.00 %
10 - BURR 1.00 1.00 2.00 166,184 166,184 174,524 174,524 306,576 132,052  75.66 %
12 - DWIGHT

ADMIN - PRINCIPAL 1.00 1.00 1.00 166,184 166,184 174,524 174,524 178,451 3,927 2.25 %

ADMIN - ASST. PRINCIPAL 0.00 0.00 1.00 0 0 0 0 128,125 128,125 0.00 %
12 - DWIGHT 1.00 1.00 2.00 166,184 166,184 174,524 174,524 306,576 132,052  75.66 %
14 - HOLLAND HILL

ADMIN - PRINCIPAL 1.00 1.00 1.00 166,184 166,184 174,524 174,524 178,451 3,927 2.25%

ADMIN - ASST. PRINCIPAL 0.00 0.00 1.00 0 0 0 0 128,125 128,125 0.00 %
14 - HOLLAND HILL 1.00 1.00 2.00 166,184 166,184 174,524 174,524 306,576 132,052  75.66 %
16 - JENNINGS

ADMIN - PRINCIPAL 1.00 1.00 1.00 166,184 166,184 174,524 174,524 178,451 3,927 2.25 %

ADMIN - ASST. PRINCIPAL 0.00 0.00 1.00 0 0 0 0 128,125 128,125 0.00 %
16 - JENNINGS 1.00 1.00 2.00 166,184 166,184 174,524 174,524 306,576 132,052  75.66 %
18 - MCKINLEY

ADMIN - PRINCIPAL 1.00 1.00 1.00 166,184 166,184 174,524 174,524 178,451 3,927 2.25%

ADMIN - ASST. PRINCIPAL 0.00 0.00 1.00 0 0 0 0 128,125 128,125 0.00 %
18 - MCKINLEY 1.00 1.00 2.00 166,184 166,184 174,524 174,524 306,576 132,052  75.66 %
20 - MILL HILL

ADMIN - PRINCIPAL 1.00 1.00 1.00 166,184 166,184 174,524 174,524 178,451 3,927 2.25%

ADMIN - ASST. PRINCIPAL 0.00 0.00 1.00 0 0 0 0 128,125 128,125 0.00 %
20 - MILL HILL 1.00 1.00 2.00 166,184 166,184 174,524 174,524 306,576 132,052  75.66 %
22 - NO. STRATFIELD

ADMIN - PRINCIPAL 1.00 1.00 1.00 166,184 166,184 174,524 174,524 178,451 3,927 2.25%

ADMIN - ASST. PRINCIPAL 0.00 0.00 1.00 0 0 0 0 128,125 128,125 0.00 %

105 SCHOOL ADMIN STAFF 21



2023 - 2024 BOARD OF EDUCATION BUDGET

Executive Summary by Department, Summary Object and Object

BUD TO BUD
22-23 22-23 23-24 BUDGET %
BUDGETED MODIFIED PROPOSED 2021-2022 2021-2022  2022-2023 2022-2023 2023-2024  INCREASE INCREASE
FTE's FTE's FTE's BUDGET _ ACTUAL BUDGET  ESTIMATED PROPOSED  (DECREASE) (DECREASE)

22 - NO. STRATFIELD 1.00 1.00 2.00 166,184 166,184 174,524 174,524 306,576 132,052  75.66 %
23 - OSBORN HILL

ADMIN - PRINCIPAL 1.00 1.00 1.00 150,229 150,229 161,664 161,664 178,451 16,787  10.38 %

ADMINISTRATOR 0.00 0.00 1.00 0 0 0 0 128,125 128,125 0.00 %
23 - OSBORN HILL 1.00 1.00 2.00 150,229 150,229 161,664 161,664 306,576 144,912  89.64 %
24 - RIVERFIELD

ADMIN - PRINCIPAL 1.00 1.00 1.00 166,184 200,699 174,524 174,524 178,451 3,927 2.25 %

ADMIN - ASST. PRINCIPAL 0.00 0.00 1.00 0 0 0 0 128,125 128,125 0.00 %
24 - RIVERFIELD 1.00 1.00 2.00 166,184 200,699 174,524 174,524 306,576 132,052  75.66 %
26 - SHERMAN

ADMIN - PRINCIPAL 1.00 1.00 1.00 170,184 170,184 178,524 178,524 182,451 3,927 2.20 %

ADMIN - ASST. PRINCIPAL 0.00 0.00 1.00 0 0 0 0 128,125 128,125 0.00 %
26 - SHERMAN 1.00 1.00 2.00 170,184 170,184 178,524 178,524 310,576 132,052 73.97 %
28 - STRATFIELD

ADMIN - PRINCIPAL 1.00 1.00 1.00 166,184 166,184 174,524 174,524 178,451 3,927 2.25 %

ADMIN - ASST. PRINCIPAL 0.00 0.00 1.00 0 0 0 0 128,125 128,125 0.00 %
28 - STRATFIELD 1.00 1.00 2.00 166,184 166,184 174,524 174,524 306,576 132,052  75.66 %
30 - FAIRFIELD WOODS MS

ADMIN - PRINCIPAL 1.00 1.00 1.00 179,498 179,498 183,537 183,537 187,667 4,130 2.25 %

ADMIN - ASST. PRINCIPAL 1.50 1.50 1.50 231,921 233,541 244,973 244,973 250,485 5,512 2.25 %
30 - FAIRFIELD WOODS MS 250 250 2.50 411,419 413,039 428,510 428,510 438,152 9,642 2.25%
31 - ROGER LUDLOWE MS

ADMIN - PRINCIPAL 1.00 1.00 1.00 179,498 179,498 183,537 183,537 187,667 4,130 2.25 %

ADMIN - ASST. PRINCIPAL 1.50 1.50 1.50 231,921 233,541 244,973 244,973 250,485 5,512 2.25 %
31 - ROGER LUDLOWE MS 250 250 2.50 411,419 413,039 428,510 428,510 438,152 9,642 2.25%
32 - TOMLINSON MS

ADMIN - PRINCIPAL 1.00 1.00 1.00 179,498 179,498 183,537 183,537 187,667 4,130 2.25 %

ADMIN - ASST. PRINCIPAL 1.00 1.00 1.00 159,721 159,721 163,315 163,315 166,990 3,675 2.25 %
32 - TOMLINSON MS 200 2.00 2.00 339,219 339,219 346,852 346,852 354,657 7,805 2.25%
41 - FFLD LUDLOWE H.S.

ADMIN - HD PRINCIPAL 1.00 1.00 1.00 189,782 189,782 194,052 198,052 202,418 8,366 431%

ADMIN - PUPIL PERSONNEL 1.00 1.00 1.00 159,721 159,721 163,315 163,315 166,990 3,675 2.25 %

ADMIN-HOUSE PRINCIPALS 3.00 3.00 3.00 483,163 483,163 493,945 493,945 504,970 11,025 2.23 %

ADMIN - ATHLETIC DIRECTOR 1.00 1.00 1.00 145,923 145,923 149,206 149,206 152,563 3,357 2.25 %
41 - FFLD LUDLOWE H.S. 6.00  6.00 6.00 978,589 978,589 1,000,518 1,004,518 1,026,941 26,423 2.64 %
43 - FFLD WARDE H.S.

ADMIN - HD PRINCIPAL 1.00 1.00 1.00 189,782 189,782 194,052 193,306 198,418 4,366 2.25 %

ADMIN - PUPIL PERSONNEL 1.00 1.00 1.00 159,721 159,721 163,315 163,315 166,990 3,675 2.25 %

ADMIN-HOUSE PRINCIPALS 3.00 3.00 3.00 467,082 451,624 477,592 475,708 492,549 14,957 3.13 %
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2023 - 2024 BOARD OF EDUCATION BUDGET

Executive Summary by Department, Summary Object and Object

BUD TO BUD
22-23 22-23 23-24 BUDGET %
BUDGETED MODIFIED PROPOSED 2021-2022 2021-2022  2022-2023 2022-2023 2023-2024  INCREASE INCREASE
FTE's FTE's FTE's BUDGET  ACTUAL BUDGET  ESTIMATED  PROPOSED  (DECREASE) (DECREASE)

ADMIN - ATHLETIC DIRECTOR 1.00 1.00 1.00 145,923 165,005 149,206 135,790 137,966 (11,240)  (7.53%)
43 - FFLD WARDE H.S. 6.00 6.00 6.00 962,508 966,132 984,165 968,119 995,923 11,758 1.19 %
50 - WALTER FITZGERALD CAMPUS

ADMINISTRATOR 1.00 1.00 1.00 157,500 157,500 161,044 161,044 164,667 3,623 2.25 %
50 - WALTER FITZGERALD CAMPUS 1.00 1.00 1.00 157,500 157,500 161,044 161,044 164,667 3,623 2.25%
60 - INSTRUCTIONAL SVCS

PROGRAM DIRECTORS 6.30 5.30 3.00 953,000 953,001 1,022,577 848,239 498,001 (524,576)  (51.30%)
60 - INSTRUCTIONAL SVCS 6.30 5.30 3.00 953,000 953,001 1,022,577 848,239 498,001 (524,576) (51.30%)
62 - PUPIL PERSONNEL SVCS

ADMIN-PUPIL SVC-PROG DIR 4.80 4.80 4.80 760,000 767,001 773,011 773,011 790,402 17,391 2.25 %

PROG DIR-STDT SUPT/MNTLHEALTH  0.00 0.00 1.00 0 0 0 0 148,087 148,087 0.00 %
62 - PUPIL PERSONNEL SVCS 480  4.80 5.80 760,000 767,001 773,011 773,011 938,489 165,478  21.41 %
105 SCHOOL ADMIN STAFF 4210 4110  50.80 $6,789,723 $6,838,106  $7,056,091  $6,869,706 $8,231,318  $1,175,227  16.66 %

107 CENTRAL ADMINISTRATION STAFF

60 - INSTRUCTIONAL SVCS

DEPUTY SUPERINTENDENT 1.00 1.00 1.00 183,600 187,272 187,272 191,954 191,954 4,682 2.50 %

CHIEF ACADEMIC OFFICER 1.00 1.00 1.00 177,735 181,290 181,290 185,823 185,823 4,533 2.50 %

EXEC DIR PK-12 LITERACY 0.00 1.00 1.00 0 0 0 153,831 182,500 182,500 0.00 %

EXEC DIR K-12 MATH/STEM 0.00 0.00 1.00 0 0 0 0 175,000 175,000 0.00 %
60 - INSTRUCTIONAL SVCS 2.00 3.00 4.00 361,335 368,562 368,562 531,608 735,277 366,715  99.50 %
62 - PUPIL PERSONNEL SVCS

EXEC DIR SPED/STDT SVCS PK-12 1.00 1.00 1.00 184,489 188,179 188,179 192,884 192,884 4,705 2.50 %
62 - PUPIL PERSONNEL SVCS 1.00 1.00 1.00 184,489 188,179 188,179 192,884 192,884 4,705 2.50 %
68 - SUPERINTENDENT'S OFFICE

SUPERINTENDENT 1.00 1.00 1.00 227,460 234,742 232,009 257,398 275,000 42,991 1853 %
68 - SUPERINTENDENT'S OFFICE 1.00 1.00 1.00 227,460 234,742 232,009 257,398 275,000 42,991 1853 %
107 CENTRAL ADMINISTRATION STAFF 4.00 5.00 6.00  $773,284  $791,483 $788,750  $981,890  $1,203,161 $414,411 5254 %

109 DIRECTOR/SUPERVISOR/MGR

63 - FINANCE

CHIEF FINANCIAL OFFICER 1.00 1.00 1.00 188,860 220,552 188,178 192,883 192,883 4,705 2.50 %
63 - FINANCE 1.00 1.00 1.00 188,860 220,552 188,178 192,883 192,883 4,705 2.50 %
64 - MAINT OF PLANT/OPERATIONS

EXEC DIRECTOR OF OPERATIONS 1.00 1.00 1.00 173,000 176,460 176,460 191,122 191,122 14,662 8.31 %

DIR OF CONST & ENERGY SVCS 1.00 1.00 1.00 121,486 123,916 123,916 138,219 142,014 18,098  14.61 %
64 - MAINT OF PLANT/OPERATIONS 2.00 2.00 2.00 294,486 300,376 300,376 329,341 333,136 32,760 10.91 %
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2023 - 2024 BOARD OF EDUCATION BUDGET

Executive Summary by Department, Summary Object and Object

BUD TO BUD
22-23 22-23 23-24 BUDGET %
BUDGETED MODIFIED PROPOSED 2021-2022 2021-2022  2022-2023 2022-2023 2023-2024  INCREASE  INCREASE
FTE's FTE's FTE's BUDGET  ACTUAL BUDGET  ESTIMATED  PROPOSED  (DECREASE) (DECREASE)

65 - TRANSPORTATION

DIR - TRANSPORTATION 0.90 0.90 0.90 105,570 107,681 107,681 110,374 110,374 2,693 2.50 %
65 - TRANSPORTATION 0.90 0.90 0.90 105,570 107,681 107,681 110,374 110,374 2,693 2.50 %
66 - TECHNOLOGY SVCS

DIR - INFORMATION TECH 1.00 1.00 1.00 148,952 151,932 151,932 155,731 155,731 3,799 2.50 %
66 - TECHNOLOGY SVCS 1.00 1.00 1.00 148,952 151,932 151,932 155,731 155,731 3,799 2.50 %
67 - PERSONNEL SERVICES

EXEC DIR HUMAN RESOURCES 1.00 1.00 1.00 151,290 186,254 181,290 179,901 181,290 0 0.00 %
67 - PERSONNEL SERVICES 1.00 1.00 1.00 151,290 186,254 181,290 179,901 181,290 0 0.00 %
68 - SUPERINTENDENT'S OFFICE

COMMUNICATIONS DIRECTOR 0.50 0.50 0.50 60,000 70,143 61,200 57,428 62,100 900 1.47 %

LEGAL SERVICES 0.00 0.00 0.60 0 0 0 0 100,000 100,000 0.00 %
68 - SUPERINTENDENT'S OFFICE 0.50 0.50 1.10 60,000 70,143 61,200 57,428 162,100 100,900 164.87 %
109 DIRECTOR/SUPERVISOR/MGR 6.40 6.40 7.00 $949,158  $1,036,938 $990,657  $1,025,658 $1,135,514 $144,857  14.62 %

111 SECRETARIAL/CLERICAL STAFF

10 - BURR

SECRY - 10 MONTH 1.00 1.00 1.00 46,691 19,982 47,491 42,025 42,026 (5,465)  (11.51%)
10 - BURR 1.00 1.00 1.00 46,691 19,982 47,491 42,025 42,026 (5,465) (11.51%)
12 - DWIGHT

SECRY - 10 MONTH 1.00 1.00 1.00 47,491 47,491 47,491 50,502 51,303 3,812 8.03 %
12 - DWIGHT 1.00 1.00 1.00 47,491 47,491 47,491 50,502 51,303 3,812 8.03 %
14 - HOLLAND HILL

SECRY - 10 MONTH 1.00 1.00 1.00 46,691 46,691 46,691 49,702 50,503 3,812 8.16 %
14 - HOLLAND HILL 1.00 1.00 1.00 46,691 46,691 46,691 49,702 50,503 3,812 8.16 %
16 - JENNINGS

SECRY - 10 MONTH 1.00 1.00 1.00 48,291 48,291 48,291 45,979 51,303 3,012 6.24 %
16 - JENNINGS 1.00 1.00 1.00 48,291 48,291 48,291 45,979 51,303 3,012 6.24 %
18 - MCKINLEY

SECRY - 10 MONTH 1.00 1.00 1.00 47,491 47,491 47,491 50,502 50,503 3,012 6.34 %
18 - MCKINLEY 1.00 1.00 1.00 47,491 47,491 47,491 50,502 50,503 3,012 6.34 %
20 - MILL HILL

SECRY - 10 MONTH 1.00 1.00 1.00 40,029 40,029 40,029 43,707 43,707 3,678 9.19 %
20 - MILL HILL 1.00 1.00 1.00 40,029 40,029 40,029 43,707 43,707 3,678 9.19 %
22 - NO. STRATFIELD

SECRY - 10 MONTH 1.00 1.00 1.00 47,491 47,491 47,491 50,502 50,503 3,012 6.34 %
22 - NO. STRATFIELD 1.00 1.00 1.00 47,491 47,491 47,491 50,502 50,503 3,012 6.34 %

111 SECRETARIAL/CLERICAL STAFF 24
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Executive Summary by Department, Summary Object and Object

BUD TO BUD
22-23 22-23 23-24 BUDGET %
BUDGETED MODIFIED PROPOSED 2021-2022 2021-2022  2022-2023 2022-2023 2023-2024  INCREASE  INCREASE
FTE's FTE's FTE's BUDGET  ACTUAL BUDGET  ESTIMATED PROPOSED  (DECREASE) (DECREASE)

23 - OSBORN HILL

SECRY - 10 MONTH 1.00 1.00 1.00 48,291 48,291 48,291 51,302 51,303 3,012 6.24 %
23 - OSBORN HILL 1.00 1.00 1.00 48,291 48,291 48,291 51,302 51,303 3,012 6.24 %
24 - RIVERFIELD

SECRY - 10 MONTH 1.00 1.00 1.00 41,630 41,630 41,630 42,722 42,026 396 0.95 %
24 - RIVERFIELD 1.00 1.00 1.00 41,630 41,630 41,630 42,722 42,026 396 0.95 %
26 - SHERMAN

SECRY - 10 MONTH 1.00 1.00 1.00 40,029 40,029 40,029 43,707 43,707 3,678 9.19 %
26 - SHERMAN 1.00 1.00 1.00 40,029 40,029 40,029 43,707 43,707 3,678 9.19 %
28 - STRATFIELD

SECRY - 10 MONTH 1.00 1.00 1.00 47,491 47,491 47,491 50,502 50,503 3,012 6.34 %
28 - STRATFIELD 1.00 1.00 1.00 47,491 47,491 47,491 50,502 50,503 3,012 6.34 %
30 - FAIRFIELD WOODS MS

SECRY - 12 MONTH 1.00 1.00 1.00 53,003 54,768 53,003 60,273 60,273 7,270  13.72 %

SECRY - 10 MONTH 3.00 3.00 3.00 124,723 119,372 130,961 138,441 139,242 8,281 6.32 %
30 - FAIRFIELD WOODS MS 4.00 4.00 4.00 177,726 174,140 183,964 198,714 199,515 15,551 8.45 %
31 - ROGER LUDLOWE MS

SECRY - 12 MONTH 1.00 1.00 1.00 53,003 53,003 53,003 57,872 57,873 4,870 9.19 %

SECRY - 10 MONTH 3.00 3.00 3.00 122,322 118,814 122,322 123,422 125,857 3,535 2.89 %
31 - ROGER LUDLOWE MS 4.00 4.00 4.00 175,325 171,817 175,325 181,294 183,730 8,405 4.79 %
32 - TOMLINSON MS

SECRY - 12 MONTH 1.00 1.00 1.00 62,368 62,368 62,368 66,356 66,356 3,988 6.39 %

SECRY - 10 MONTH 3.00 3.00 3.00 121,892 117,534 118,691 122,875 123,488 4,797 4.04 %
32 - TOMLINSON MS 4.00 4.00 4.00 184,260 179,901 181,059 189,231 189,844 8,785 4.85 %
41 - FFLD LUDLOWE H.S.

SECRY - 12 MONTH 4.50 4.50 4.50 222,417 222,418 243,469 260,118 260,076 16,607 6.82 %

SECRY - 10 MONTH 8.00 8.00 8.00 352,005 374,013 360,668 375,149 375,277 14,609 4.05 %
41 - FFLD LUDLOWE H.S. 1250 1250  12.50 574,422 596,430 604,137 635,267 635,353 31,216 517 %
43 - FFLD WARDE H.S.

SECRY - 12 MONTH 4.50 4.50 4.50 222,611 222,611 243,663 262,248 264,775 21,112 8.66 %

SECRY - 10 MONTH 7.00 7.00 7.00 341,386 319,299 302,636 293,293 317,181 14,545 4.81 %
43 - FFLD WARDE H.S. 11.50 11.50  11.50 563,997 541,911 546,299 555,541 581,956 35,657 6.53 %
50 - WALTER FITZGERALD CAMPUS

SECRY - 10 MONTH 0.50 0.50 0.50 19,244 19,244 19,244 20,203 20,204 960 4.99 %
50 - WALTER FITZGERALD CAMPUS 0.50 0.50 0.50 19,244 19,244 19,244 20,203 20,204 960 4.99 %
52 - ECC

SECRY - 12 MONTH 1.00 1.00 1.00 46,182 46,182 46,182 50,427 50,428 4,246 9.19 %
52 - ECC 1.00 1.00 1.00 46,182 46,182 46,182 50,427 50,428 4,246 9.19 %
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Executive Summary by Department, Summary Object and Object

BUD TO BUD
22-23 22-23 23-24 BUDGET %
BUDGETED MODIFIED PROPOSED 2021-2022 2021-2022  2022-2023 2022-2023 2023-2024  INCREASE INCREASE
FTE's FTE's FTE's BUDGET _ ACTUAL BUDGET __ ESTIMATED _ PROPOSED  (DECREASE) (DECREASE)

60 - INSTRUCTIONAL SVCS

SECRY STAFF 3.00 3.00 3.00 170,184 174,153 170,184 180,337 180,338 10,154 5.97 %

SECRY - REGISTR / SUPPORT 1.00 1.00 1.00 45,539 45,539 45,539 49,720 49,721 4,182 9.18 %

SECRY - MUSIC 1.00 1.00 1.00 37,491 37,491 37,491 40,934 40,935 3,444 9.19 %
60 - INSTRUCTIONAL SVCS 500  5.00 5.00 253,214 257,183 253,214 270,991 270,994 17,780 7.02 %
62 - PUPIL PERSONNEL SVCS

SECRY STAFF 3.50 3.50 3.50 196,239 196,239 196,239 210,092 210,094 13,855 7.06 %
62 - PUPIL PERSONNEL SVCS 350  3.50 3.50 196,239 196,239 196,239 210,092 210,094 13,855 7.06 %
63 - FINANCE

SECRY - COPY CENTER 1.00 1.00 1.00 51,201 32,447 43,263 45,421 45,421 2,158 4.99 %

ACCOUNTS PAYABLE STAFF 2.00 2.00 2.00 116,195 113,197 116,195 113,758 113,759 (2,436)  (2.10%)

PAYROLL STAFF 2.00 2.00 2.00 126,000 126,000 126,000 134,270 134,270 8,270 6.56 %

INSURANCE STAFF 2.00 2.00 2.00 107,359 107,359 107,359 118,846 118,846 11,487  10.70 %
63 - FINANCE 7.00  7.00 7.00 400,755 379,003 392,817 412,295 412,296 19,479 4.96 %
64 - MAINT OF PLANT/OPERATIONS

OPERATIONS/MAINT SECRETARIES 2.00 2.00 2.00 95,738 90,871 91,721 98,280 98,239 6,518 7.11 %

SECRY - FACILITIES SCHEDULING 1.00 1.00 1.00 53,809 53,809 53,809 57,235 57,236 3,427 6.37 %

SECRY - MAINTENANCE 1.00 1.00 1.00 53,809 53,809 53,809 57,235 57,236 3,427 6.37 %
64 - MAINT OF PLANT/OPERATIONS 400  4.00 4.00 203,356 198,490 199,339 212,750 212,711 13,372 6.71 %
65 - TRANSPORTATION

SECRY - TRANSPORTATION 1.90 1.90 1.90 96,998 96,998 98,829 104,874 105,168 6,339 6.41 %
65 - TRANSPORTATION 1.90 1.90 1.90 96,998 96,998 98,829 104,874 105,168 6,339 6.41 %
67 - PERSONNEL SERVICES

SECRY STAFF 3.00 3.00 3.00 156,617 158,803 148,417 159,929 159,930 11,513 7.76 %
67 - PERSONNEL SERVICES 3.00  3.00 3.00 156,617 158,803 148,417 159,929 159,930 11,513 7.76 %
68 - SUPERINTENDENT'S OFFICE

SECRY STAFF 1.00 1.00 1.00 53,009 53,009 53,009 56,435 56,436 3,427 6.46 %
68 - SUPERINTENDENT'S OFFICE 1.00 1.00 1.00 53,009 53,009 53,009 56,435 56,436 3,427 6.46 %

111 SECRETARIAL/CLERICAL STAFF 73.90 73.90 73.90 $3,602,960 $3,544,257 $3,600,490 $3,779,195 $3,816,046 $215,556 5.99 %

113 PARA EDUCATOR

10 - BURR
PARA - REG ED 2.80 2.80 2.80 60,303 51,102 59,823 72,216 68,312 8,489  14.19 %
PARA - SPED 13.00  13.00  13.00 285,156 274,373 285,156 267,667 326,503 41,347 1450 %
PARA - LIBRARY 1.00 1.00 1.00 22,492 22,580 23,092 24,823 25,654 2,562  11.09 %
10 - BURR 16.80 16.80  16.80 367,951 348,055 368,071 364,706 420,469 52,398 14.24 %
12 - DWIGHT
PARA - REG ED 2.20 2.20 2.20 45,553 45,729 45,553 51,687 53,458 7,905  17.35 %

113 PARA EDUCATOR 2%



2023 - 2024 BOARD OF EDUCATION BUDGET

Executive Summary by Department, Summary Object and Object

BUD TO BUD
22-23 22-23 23-24 BUDGET %
BUDGETED MODIFIED PROPOSED 2021-2022 2021-2022  2022-2023 2022-2023 2023-2024  INCREASE INCREASE
FTE's FTE's FTE's BUDGET  ACTUAL BUDGET  ESTIMATED  PROPOSED  (DECREASE) (DECREASE)

PARA - SPED 10.00 2.10 2.10 244,991 172,623 204,179 48,421 50,008 (154,171)  (75.51%)

PARA - LIBRARY 1.00 1.00 1.00 21,006 21,082 21,006 23,477 24,900 3,894 1854 %
12 - DWIGHT 13.20 5.30 5.30 311,550 239,434 270,738 123,586 128,366 (142,372) (52.59%)
14 - HOLLAND HILL

PARA - REG ED 2.80 2.80 2.80 57,256 57,500 57,256 64,561 66,597 9,341  16.31%

PARA - SPED 3.00 3.00 3.00 61,638 39,087 61,638 69,713 71,937 10,299  16.71 %

PARA - LIBRARY 1.00 1.00 1.00 21,006 20,845 21,006 23,658 24,299 3,203 15.68 %
14 - HOLLAND HILL 6.80  6.80 6.80 139,900 117,433 139,900 157,933 162,833 22,933 16.39 %
16 - JENNINGS

PARA - REG ED 2.20 2.20 2.20 41,412 40,504 45,614 51,088 52,497 6,883  15.09 %

PARA - SPED 9.00 9.00 9.00 209,456 204,045 189,050 203,866 213,891 24,841  13.14 %

PARA - LIBRARY 1.00 1.00 1.00 20,406 20,493 20,406 23,058 23,699 3,293 1614 %
16 - JENNINGS 1220 1220  12.20 271,274 265,042 255,070 278,012 290,087 35017 13.73 %
18 - MCKINLEY

PARA - MLL 1.00 1.00 1.00 36,065 36,345 36,065 37,986 38,627 2,562 7.10 %

PARA - REG ED 4.40 4.40 4.40 98,268 93,912 89,787 104,720 106,230 16,443 1831 %

PARA - SPED 5.00 5.80 5.80 108,264 156,883 108,002 178,248 141,964 33,962  31.45%

PARA - LIBRARY 1.00 1.00 1.00 25,524 25,611 25,524 27,445 28,686 3,162 1239 %
18 - MCKINLEY 1140 1220  12.20 268,121 312,751 259,378 348,399 315,507 56,129  21.64 %
20 - MILL HILL

PARA - REG ED 2.80 3.80 3.80 63,026 65,727 59,316 68,537 90,477 31,161  52.53 %

PARA - SPED 2.90 9.50 9.50 64,081 55,534 62,583 217,700 228,896 166,313  265.75 %

PARA - LIBRARY 1.00 1.00 1.00 27,713 27,800 27,713 29,634 30,275 2,562 9.24 %
20 - MILL HILL 6.70 1430  14.30 154,820 149,061 149,612 315,871 349,648 200,036 133.70 %
22 - NO. STRATFIELD

PARA - REG ED 3.80 3.80 3.80 57,495 48,572 81,153 67,113 93,049 11,896  14.66 %

PARA - SPED 3.00 3.00 3.00 73,824 66,154 68,525 75,170 78,273 9,748 1423 %

PARA - LIBRARY 1.00 1.00 1.00 22,492 22,714 23,092 25,014 25,654 2,562 11.09 %
22 - NO. STRATFIELD 7.80  7.80 7.80 153,811 137,439 172,770 167,297 196,976 24,206 14.01 %
23 - OSBORN HILL

PARA - REG ED 3.80 4.40 3.40 87,302 99,836 87,302 109,485 88,768 1,466 1.68 %

PARA - SPED 1020 1020  10.20 208,860 199,101 208,860 232,378 242,423 33,563  16.07 %

PARA - LIBRARY 1.00 1.00 1.00 22,563 21,327 22,563 24,727 25,778 3,215  14.25%
23 - OSBORN HILL 15.00 15.60  14.60 318,725 320,264 318,725 366,591 356,969 38,244  12.00 %
24 - RIVERFIELD

PARA - REG ED 2.80 2.80 2.80 60,183 81,790 59,823 64,832 68,312 8,489  14.19 %

PARA - SPED 3.90 3.90 3.90 79,823 71,278 80,183 88,934 92,426 12,243 1527 %

PARA - LIBRARY 1.00 1.00 1.00 24,002 24,089 24,002 22,583 24,899 897 3.74 %
24 - RIVERFIELD 770  7.70 7.70 164,008 177,157 164,008 176,348 185,637 21,629 13.19%
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Executive Summary by Department, Summary Object and Object

BUD TO BUD
22-23 22-23 23-24 BUDGET %
BUDGETED MODIFIED PROPOSED 2021-2022 2021-2022 2022-2023 2022-2023 2023-2024  INCREASE INCREASE
FTE's FTE's FTE's BUDGET  ACTUAL BUDGET  ESTIMATED PROPOSED  (DECREASE) (DECREASE)

26 - SHERMAN

PARA - REG ED 3.00 2.80 2.80 94,215 79,319 63,161 90,767 70,707 7,546  11.95 %

PARA - SPED 4.60 3.20 3.20 97,807 81,619 95,211 75,210 77,508 (17,703)  (18.59%)

PARA - LIBRARY 1.00 1.00 1.00 25,524 25,746 26,124 27,445 28,686 2,562 9.81 %
26 - SHERMAN 8.60 7.00 7.00 217,546 186,684 184,496 193,422 176,901 (7,595)  (8.12%)
28 - STRATFIELD

PARA - REG ED 2.80 2.80 2.80 79,960 61,450 59,286 68,376 68,118 8,832  14.90 %

PARA - SPED 4.00 4.00 4.00 86,088 85,034 86,357 72,696 98,456 12,099  14.01 %

PARA - LIBRARY 1.00 1.00 1.00 20,406 19,896 20,406 22,680 23,699 3,293  16.14 %
28 - STRATFIELD 7.80 7.80 7.80 186,454 166,379 166,049 163,752 190,273 24,224 1459 %
30 - FAIRFIELD WOODS MS

PARA - REG ED 2.00 2.00 2.00 43,498 41,290 43,498 48,072 49,353 5855  13.46 %

PARA - SPED 11.00 9.00 9.00 252,058 255,016 239,788 212,988 222,633 (17,155)  (7.15%)
30 - FAIRFIELD WOODS MS 13.00 11.00  11.00 295,556 296,306 283,286 261,060 271,986 (11,300)  (3.99%)
31 - ROGER LUDLOWE MS

PARA - REG ED 2.00 2.00 2.00 40,812 40,317 40,812 46,116 47,398 6,586  16.14 %

PARA - SPED 5.00 4.00 4.00 106,226 97,815 106,826 95,698 98,261 (8,565)  (8.02%)
31 - ROGER LUDLOWE MS 7.00 6.00 6.00 147,038 138,132 147,638 141,814 145,659 (1,979)  (1.34%)
32 - TOMLINSON MS

PARA - REG ED 2.00 2.00 2.00 40,812 40,898 40,812 24,832 47,398 6,586  16.14 %

PARA - SPED 13.00  13.00  13.00 274,105 249,011 274,105 256,548 315,452 41,347  15.08 %
32 - TOMLINSON MS 15.00 15.00  15.00 314,917 289,909 314,917 281,380 362,850 47,933 15.22 %
41 - FFLD LUDLOWE H.S.

PARA - REG ED 2.10 2.10 2.10 44,651 42,509 42,853 48,388 49,768 6,915  16.14 %

PARA - SPED 12,10  13.10  13.10 261,633 223,097 257,749 229,141 320,431 62,682 2432 %

PARA - LIBRARY 1.00 1.00 1.00 22,492 21,448 24,602 23,058 23,699 (903)  (3.67%)
41 - FFLD LUDLOWE H.S. 15.20 16.20  16.20 328,776 287,053 325,204 300,587 393,898 68,694 21.12 %
43 - FFLD WARDE H.S.

PARA - REG ED 2.10 2.10 2.10 45,769 45,952 45,769 50,973 52,318 6,549 1431 %

PARA - SPED 2.00 6.00 6.00 40,812 56,998 40,812 135,933 147,181 106,369  260.63 %

PARA - LIBRARY 1.00 1.00 1.00 20,406 20,371 20,406 23,058 23,699 3203  16.14 %
43 - FFLD WARDE H.S. 5.10 9.10 9.10 106,987 123,320 106,987 209,964 223,198 116,211 108.62 %
51 - COMMUNITY PARTNERSHIP

PARA - SPED 8.00 9.00 9.00 165,334 147,373 165,934 188,610 215,846 49,912  30.08 %
51 - COMMUNITY PARTNERSHIP 8.00 9.00 9.00 165,334 147,373 165,934 188,610 215,846 49,912  30.08 %
52 - ECC

PARA - SPED 14.00 1400  14.00 299,708 306,785 296,277 331,715 340,917 44,640  15.07 %
52 - ECC 14.00 14.00  14.00 299,708 306,785 296,277 331,715 340,917 44,640 15.07 %

60 - INSTRUCTIONAL SVCS
113 PARA EDUCATOR 28
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Executive Summary by Department, Summary Object and Object

BUD TO BUD
22-23 22-23 23-24 BUDGET %
BUDGETED MODIFIED PROPOSED 2021-2022 2021-2022  2022-2023 2022-2023 2023-2024  INCREASE INCREASE
FTE's FTE's FTE's BUDGET _ ACTUAL BUDGET  ESTIMATED  PROPOSED  (DECREASE) (DECREASE)

PARA'S-EARLY LITERACY ACA 4.00 4.00 4.00 0 0 92,537 86,178 98,696 6,159 6.66 %

PARA - MLL 2.00 2.00 2.00 61,218 37,916 40,812 45,675 47,998 7,186  17.61%
60 - INSTRUCTIONAL SVCS 6.00 6.00 6.00 61,218 37,916 133,349 131,853 146,694 13,345  10.01 %
113 PARA EDUCATOR 197.30 199.80  198.80  $4,273,694 $4,046,493  $4,222,409  $4,502,900 $4,874,714 $652,305  15.45 %

115 CUSTODIAN STAFF

10 - BURR

CUSTODIAN 1.50 1.50 1.50 79,483 79,400 79,230 79,483 79,483 253 0.32 %

CUSTODIAN - HEAD 1.00 1.00 1.00 68,445 68,445 68,954 68,922 68,954 0 0.00 %
10 - BURR 2.50 2.50 2.50 147,928 147,845 148,184 148,405 148,437 253 0.17 %
12 - DWIGHT

CUSTODIAN 1.00 1.00 1.00 49,573 49,573 49,573 49,573 49,573 0 0.00 %

CUSTODIAN - HEAD 1.00 1.00 1.00 68,954 68,954 68,954 68,954 68,954 0 0.00 %
12 - DWIGHT 2.00 2.00 2.00 118,527 118,527 118,527 118,527 118,527 0 0.00 %
14 - HOLLAND HILL

CUSTODIAN 1.50 1.50 1.50 45,419 74,404 75,329 75,503 75,329 0 0.00 %

CUSTODIAN - HEAD 1.00 1.00 1.00 56,310 56,310 56,310 56,310 56,310 0 0.00 %
14 - HOLLAND HILL 2.50 2.50 2.50 101,729 130,714 131,639 131,813 131,639 0 0.00 %
16 - JENNINGS

CUSTODIAN 1.00 1.00 1.00 46,761 46,761 46,761 46,761 46,761 0 0.00 %

CUSTODIAN - HEAD 1.00 1.00 1.00 68,445 68,445 68,445 68,445 68,445 0 0.00 %
16 - JENNINGS 2.00 2.00 2.00 115,206 115,206 115,206 115,206 115,206 0 0.00 %
18 - MCKINLEY

CUSTODIAN 1.50 1.50 1.50 68,800 62,234 68,800 59,265 66,888 (1,912)  (2.78%)

CUSTODIAN - HEAD 1.00 1.00 1.00 68,954 68,954 68,954 68,954 68,954 0 0.00 %
18 - MCKINLEY 2.50 2.50 2.50 137,754 131,188 137,754 128,219 135,842 (1,912)  (1.39%)
20 - MILL HILL

CUSTODIAN 1.50 1.50 1.50 83,386 85,238 83,386 66,517 70,854 (12,532)  (15.03%)

CUSTODIAN - HEAD 1.00 1.00 1.00 68,954 6,630 61,859 68,445 68,445 6,586  10.65 %
20 - MILL HILL 2.50 2.50 2.50 152,340 91,868 145,245 134,962 139,299 (5,946)  (4.09%)
22 - NO. STRATFIELD

CUSTODIAN 1.50 1.50 1.50 79,483 76,623 89,224 70,562 72,283 (16,941)  (18.99%)

CUSTODIAN - HEAD 1.00 1.00 1.00 59,742 51,600 59,742 68,445 68,445 8,703 1457 %
22 - NO. STRATFIELD 2.50 2.50 2.50 139,225 128,223 148,966 139,007 140,728 (8,238)  (5.53%)
23 - OSBORN HILL

CUSTODIAN 1.50 1.50 1.50 89,729 89,729 89,729 80,808 82,529 (7,200)  (8.02%)

CUSTODIAN - HEAD 1.00 1.00 1.00 68,954 68,954 68,954 68,954 68,954 0 0.00 %
23 - OSBORN HILL 2.50 2.50 2.50 158,683 158,683 158,683 149,762 151,483 (7,200)  (4.54%)
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Executive Summary by Department, Summary Object and Object

BUD TO BUD
22-23 22-23 23-24 BUDGET %
BUDGETED MODIFIED PROPOSED 2021-2022 2021-2022  2022-2023 2022-2023 2023-2024  INCREASE INCREASE
FTE's FTE's FTE's BUDGET  ACTUAL BUDGET  ESTIMATED  PROPOSED  (DECREASE) (DECREASE)

24 - RIVERFIELD

CUSTODIAN 1.50 1.50 1.50 89,729 89,646 89,476 89,729 89,729 253 0.28 %

CUSTODIAN - HEAD 1.00 1.00 1.00 68,954 68,788 68,954 68,954 68,954 0 0.00 %
24 - RIVERFIELD 2.50 2.50 2.50 158,683 158,434 158,430 158,683 158,683 253 0.16 %
26 - SHERMAN

CUSTODIAN 1.00 1.00 1.00 49,573 49,573 49,573 49,573 49,573 0 0.00 %

CUSTODIAN - HEAD 1.00 1.00 1.00 68,954 68,954 68,954 68,954 68,954 0 0.00 %
26 - SHERMAN 2.00 2.00 2.00 118,527 118,527 118,527 118,527 118,527 0 0.00 %
28 - STRATFIELD

CUSTODIAN 1.50 1.50 1.50 72,954 70,051 72,954 68,149 82,024 9,070 1243 %

CUSTODIAN - HEAD 1.00 1.00 1.00 58,003 58,003 58,003 58,003 58,003 0 0.00 %
28 - STRATFIELD 2.50 2.50 2.50 130,957 128,054 130,957 126,152 140,027 9,070 6.93 %
30 - FAIRFIELD WOODS MS

CUSTODIAN 5.00 5.00 5.00 286,734 276,722 286,734 269,262 272,934 (13,800)  (4.81%)

CUSTODIAN - HEAD 1.00 1.00 1.00 72,442 72,442 72,442 72,442 72,442 0 0.00 %
30 - FAIRFIELD WOODS MS 6.00 6.00 6.00 359,176 349,164 359,176 341,704 345,376 (13,800)  (3.84%)
31 - ROGER LUDLOWE MS

CUSTODIAN 6.00 6.00 6.00 313,089 297,997 308,935 306,123 306,123 (2,812)  (0.91%)

CUSTODIAN - HEAD 1.00 1.00 1.00 72,442 72,442 72,442 72,816 72,442 0 0.00 %
31 - ROGER LUDLOWE MS 7.00  7.00 7.00 385,531 370,439 381,377 378,939 378,565 (2,812)  (0.74%)
32 - TOMLINSON MS

CUSTODIAN 5.00 5.00 5.00 283,590 281,669 283,590 283,590 283,590 0 0.00 %

CUSTODIAN - HEAD 1.00 1.00 1.00 72,442 69,656 72,442 72,442 72,442 0 0.00 %
32 - TOMLINSON MS 6.00  6.00 6.00 356,032 351,325 356,032 356,032 356,032 0 0.00 %
41 - FFLD LUDLOWE H.S.

CUSTODIAN 9.00 9.00 9.00 483,370 481,041 483,970 483,744 484,475 505 0.10 %

CUSTODIAN - HEAD 2.00 2.00 2.00 130,606 130,606 130,606 130,606 130,606 0 0.00 %
41 - FFLD LUDLOWE H.S. 11.00 11.00 11.00 613,976 611,647 614,576 614,350 615,081 505 0.08 %
43 - FFLD WARDE H.S.

CUSTODIAN 9.00 9.00 9.00 510,505 473,686 496,105 436,286 482,210 (13,895)  (2.80%)

CUSTODIAN - HEAD 2.00 2.00 2.00 145,531 153,531 145,531 145,531 145,531 0 0.00 %
43 - FFLD WARDE H.S. 11.00 11.00  11.00 656,036 627,217 641,636 581,817 627,741 (13,895)  (2.17%)
50 - WALTER FITZGERALD CAMPUS

CUSTODIAN 0.50 0.50 0.50 53,982 22,221 24,072 20,190 22,710 (1,362)  (5.66%)

CUSTODIAN - HEAD 1.00 1.00 1.00 0 62,324 68,954 68,954 68,954 0 0.00 %
50 - WALTER FITZGERALD CAMPUS 1.50 1.50 1.50 53,982 84,545 93,026 89,144 91,664 (1,362)  (1.46%)
64 - MAINT OF PLANT/OPERATIONS

CUSTODIAN - DRIVER 1.00 1.00 1.00 68,954 68,954 68,954 68,954 68,954 0 0.00 %

CUSTODIAN 3.00 3.00 3.00 138,982 103,939 163,880 119,795 136,257 (27,623)  (16.86%)
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BUD TO BUD
22-23 22-23 23-24 BUDGET %
BUDGETED MODIFIED PROPOSED 2021-2022 2021-2022  2022-2023 2022-2023 2023-2024  INCREASE INCREASE
FTE's FTE's FTE's BUDGET _ ACTUAL BUDGET  ESTIMATED  PROPOSED  (DECREASE) (DECREASE)

CUSTODIAN - CENTRAL OFFICE 0.50 0.50 0.50 29,910 30,485 29,910 29,910 29,910 0 0.00 %

CUSTODIAN - HEAD 4.00 4.00 4.00 347,934 320,303 276,510 238,339 274,862 (1,648)  (0.60%)
64 - MAINT OF PLANT/OPERATIONS 850  8.50 8.50 585,780 523,681 539,254 456,998 509,983 (29,271)  (5.43%)
115 CUSTODIAN STAFF 77.00 77.00  77.00 $4,490,072 $4,345288  $4,497,195  $4,288,247  $4,422,840 $(74,355)  (1.65%)

117 MAINTENANCE STAFF

64 - MAINT OF PLANT/OPERATIONS

MAINTENANCE - STAFF 13.00  13.00  13.00 979,612 931,322 989,045 940,334 1,005,619 16,574 1.68 %

MAINTENANCE - DRIVER 1.00 1.00 1.00 65,659 63,134 65,659 65,659 65,659 0 0.00 %

MAINTENANCE - MECHANIC 1.00 0.00 0.00 57,359 0 55,689 0 0 (55,689) (100.00%)
64 - MAINT OF PLANT/OPERATIONS 15.00 14.00 14.00 1,102,630 994,455 1,110,393 1,005,993 1,071,278 (39,115)  (3.52%)
117 MAINTENANCE STAFF 15.00 14.00  14.00 $1,102,630  $994,455  $1,110,393  $1,005,993 $1,071,278 $(39,115)  (3.52%)

121 SUPPORT STAFF

41 - FFLD LUDLOWE H.S.

STDNT ASST COUNSELOR 1.00 1.00 1.00 53,474 54,544 54,544 55,908 55,908 1,364 2.50 %

AMERICAN SIGN LANGUAGE 0.00 1.00 1.00 0 0 0 84,157 84,157 84,157 0.00 %

STDNT TRANSITION SPECIALIST 0.00 0.00 0.00 17,941 489 0 0 0 0 0.00 %

STDNT CAREER ED ASST 1.00 1.00 1.00 42,424 43,273 43,273 44,355 44,355 1,082 2.50 %

SECURITY STAFF 1.00 1.00 1.00 33,833 34,510 34,510 35,373 35,373 863 2.50 %
41 - FFLD LUDLOWE H.S. 3.00 4.00 4.00 147,672 132,816 132,327 219,793 219,793 87,466  66.10 %
43 - FFLD WARDE H.S.

STDNT ASST COUNSELOR 1.00 1.00 1.00 65,867 66,826 67,185 68,865 68,865 1,680 2.50 %

STDNT TRANSITION SPECIALIST 0.00 0.00 0.00 17,941 489 0 0 0 0 0.00 %

STDNT CAREER ED ASST 1.00 1.00 1.00 42,424 43,273 43,273 42,208 44,355 1,082 2.50 %

SECURITY STAFF 1.00 1.00 1.00 33,833 34,510 34,510 35,373 35,373 863 2.50 %
43 - FFLD WARDE H.S. 3.00 3.00 3.00 160,065 145,097 144,968 146,446 148,593 3,625 2.50 %
51 - COMMUNITY PARTNERSHIP

STDNT TRANSITION SPECIALIST 0.00 0.00 0.00 35,883 977 0 0 0 0 0.00 %

BD CERT BEHAVIOR ANALYST 0.00 0.00 0.00 57,424 0 0 0 0 0 0.00 %
51 - COMMUNITY PARTNERSHIP 0.00  0.00 0.00 93,307 977 0 0 0 0 0.00 %
60 - INSTRUCTIONAL SVCS

TEACHER RESIDENT 1.00 1.00 1.00 0 34,107 30,107 32,107 30,107 0 0.00 %
60 - INSTRUCTIONAL SVCS 1.00 1.00 1.00 0 34,107 30,107 32,107 30,107 0 0.00 %
62 - PUPIL PERSONNEL SVCS

SP/LANG PATHOLOGIST ASST 1.00 1.00 1.00 34,173 34,857 34,857 35,729 35,729 872 2.50 %

BD CERT BEHAVIOR ANALYST 1.00 1.00 1.00 80,168 81,772 81,772 83,817 83,817 2,045 2.50 %
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BUD TO BUD
22-23 22-23 23-24 BUDGET %
BUDGETED MODIFIED PROPOSED 2021-2022 2021-2022  2022-2023 2022-2023 2023-2024  INCREASE INCREASE
FTE's FTE's FTE's BUDGET  ACTUAL BUDGET  ESTIMATED  PROPOSED  (DECREASE) (DECREASE)

DISTRICT RECORDS FACILITATOR 0.50 0.50 0.50 42,656 52,714 43,510 52,327 44,598 1,088 2.50 %
62 - PUPIL PERSONNEL SVCS 2.50 2.50 2.50 156,997 169,343 160,139 171,873 164,144 4,005 2.50 %
63 - FINANCE

COORDINATOR - ACCTING SVCS 1.00 1.00 1.00 82,601 79,902 84,254 79,950 79,950 (4,304)  (5.11%)

BUSINESS SYS ANALYST 1.00 1.00 1.00 100,823 102,840 102,840 105,411 117,006 14,166 13.77 %

COORDINATOR - SCH SVCS 1.00 1.00 1.00 90,000 81,600 81,600 83,640 83,640 2,040 2.50 %

MEDICAID COORDINATOR 1.00 1.00 1.00 58,653 65,882 59,827 76,875 76,875 17,048  28.50 %

ACCOUNTING SPECIALIST 1.00 1.00 1.00 85,000 71,400 71,400 73,185 73,185 1,785 2.50 %
63 - FINANCE 5.00 5.00 5.00 417,077 401,623 399,921 419,061 430,656 30,735 7.69 %
64 - MAINT OF PLANT/OPERATIONS

OPERATIONS SVCS COORDINATOR 1.00 1.00 1.00 90,414 92,223 92,223 94,529 104,929 12,706  13.78 %

SUPVR - CUSTODIANS 2.00 2.00 2.00 154,736 166,316 167,950 172,149 172,149 4,199 2.50 %

SUPVR - MAINTENANCE 2.00 2.00 2.00 176,102 169,932 169,932 163,115 188,162 18,230  10.73 %
64 - MAINT OF PLANT/OPERATIONS 5.00 5.00 5.00 421,252 428,471 430,105 429,793 465,240 35,135 8.17 %
66 - TECHNOLOGY SVCS

SCHOOL TECH SERVICES 6.00 5.00 5.00 474,202 448,345 522,238 550,722 550,722 28,484 5.45 %

APPLICATIONS DEVELOPER 1.00 1.00 1.00 87,953 92,980 89,713 91,956 91,956 2,243 2.50 %

TECHNOLOGY SPECIALIST 3.00 3.00 3.00 260,100 265,301 310,302 318,060 318,060 7,758 2.50 %

INFO TECH - COMP TECH ELEM 3.00 3.00 2.00 200,274 202,684 204,282 209,391 139,594 (64,688)  (31.67%)

INFO TECH - COMP TECH SEC 7.00 7.00 7.00 467,306 463,301 476,658 489,363 488,579 11,921 2.50 %
66 - TECHNOLOGY SVCS 20.00 19.00 18.00 1,489,835 1,472,612 1,603,193 1,659,492 1,588,911 (14,282)  (0.89%)
67 - PERSONNEL SERVICES

ADMINISTRATIVE ASSISTANT 1.00 1.00 1.00 78,158 84,049 84,722 86,841 86,841 2,119 2.50 %

HUMAN RESOURCES SUPPORT 1.00 1.00 1.00 88,989 90,769 90,769 93,039 93,039 2,270 2.50 %
67 - PERSONNEL SERVICES 2.00 2.00 2.00 167,147 174,818 175,491 179,880 179,880 4,389 2.50 %
68 - SUPERINTENDENT'S OFFICE

FAMILY & COMMUNITY LIAISON 0.00 0.00 1.00 0 0 0 0 51,200 51,200 0.00 %

ADMINISTRATIVE ASSISTANT 1.00 1.00 1.00 85,731 87,446 87,446 89,633 89,633 2,187 2.50 %

RESIDENCY INVESTIGATOR 0.40 0.40 0.40 26,661 27,195 27,195 27,875 27,875 680 2.50 %
68 - SUPERINTENDENT'S OFFICE 1.40 1.40 2.40 112,392 114,641 114,641 117,508 168,708 54,067 47.16 %
121 SUPPORT STAFF 4290 4290  42.90 $3,165,744 $3,074,506  $3,190,892  $3,375,954  $3,396,032 $205,140 6.43 %

125 SE TRAINER STAFF

10 - BURR

SPED TRAINERS 2.00 2.00 2.00 85,978 97,825 85,366 85,366 85,366 0 0.00 %
10 - BURR 2.00 2.00 2.00 85,978 97,825 85,366 85,366 85,366 0 0.00 %
12 - DWIGHT

SPED TRAINERS 2.00 0.00 0.00 85,978 81,140 84,168 0 0 (84,168) (100.00%)
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BUD TO BUD
22-23 22-23 23-24 BUDGET %
BUDGETED MODIFIED PROPOSED 2021-2022 2021-2022  2022-2023 2022-2023 2023-2024  INCREASE INCREASE
FTE's FTE's FTE's BUDGET  ACTUAL BUDGET  ESTIMATED PROPOSED  (DECREASE) (DECREASE)
12 - DWIGHT 2.00 0.00 0.00 85,978 81,140 84,168 0 0 (84,168) (100.00%)
16 - JENNINGS

SPED TRAINERS 2.00 2.00 2.00 85,978 85,366 85,366 85,366 85,366 0 0.00 %
16 - JENNINGS 2.00 2.00 2.00 85,978 85,366 85,366 85,366 85,366 0 0.00 %
20 - MILL HILL

SPED TRAINERS 0.00 2.00 2.00 0 0 0 84,168 84,168 84,168 0.00 %
20 - MILL HILL 0.00 2.00 2.00 0 0 0 84,168 84,168 84,168 0.00 %
23 - OSBORN HILL

SPED TRAINERS 3.00 3.00 3.00 171,956 136,258 128,049 110,334 126,851 (1,198)  (0.94%)
23 - OSBORN HILL 3.00 3.00 3.00 171,956 136,258 128,049 110,334 126,851 (1,198)  (0.94%)
24 - RIVERFIELD

SPED TRAINERS 2.00 2.00 2.00 85,978 85,208 85,366 85,366 85,366 0 0.00 %
24 - RIVERFIELD 2.00 2.00 2.00 85,978 85,208 85,366 85,366 85,366 0 0.00 %
30 - FAIRFIELD WOODS MS

SPED TRAINERS 2.00 2.00 2.00 83,446 82,970 82,970 82,970 82,970 0 0.00 %
30 - FAIRFIELD WOODS MS 2.00 2.00 2.00 83,446 82,970 82,970 82,970 82,970 0 0.00 %
31 - ROGER LUDLOWE MS

SPED TRAINERS 2.00 1.00 1.00 83,446 82,970 82,970 37,735 41,485 (41,485)  (50.00%)
31 - ROGER LUDLOWE MS 2.00 1.00 1.00 83,446 82,970 82,970 37,735 41,485 (41,485) (50.00%)
32 - TOMLINSON MS

SPED TRAINERS 1.00 1.00 1.00 41,723 45,371 42,683 41,485 41,485 (1,198)  (2.81%)
32 - TOMLINSON MS 1.00 1.00 1.00 41,723 45,371 42,683 41,485 41,485 (1,198)  (2.81%)
41 - FFLD LUDLOWE H.S.

SPED TRAINERS 3.00 4.00 4.00 125,169 124,455 124,455 139,951 165,940 41,485  33.33 %
41 - FFLD LUDLOWE H.S. 3.00 4.00 4.00 125,169 124,455 124,455 139,951 165,940 41,485 33.33 %
43 - FFLD WARDE H.S.

SPED TRAINERS 3.00 3.00 3.00 83,446 82,970 125,653 108,397 124,455 (1,198)  (0.95%)
43 - FFLD WARDE H.S. 3.00 3.00 3.00 83,446 82,970 125,653 108,397 124,455 (1,198)  (0.95%)
52 - ECC

SPED TRAINERS 5.00 5.00 5.00 214,945 211,429 214,980 214,150 210,174 (4,806)  (2.24%)
52 - ECC 5.00 5.00 5.00 214,945 211,429 214,980 214,150 210,174 (4,806)  (2.24%)
125 SE TRAINER STAFF 27.00 27.00  27.00 $1,148,043 $1,115,963  $1,142,026 $1,075,288  $1,133,626 $(8,400)  (0.74%)

129 PART-TIME EMPLOYMENT
10 - BURR
TEACHER - SUBS 0.00 0.00 0.00 32,000 78,551 32,000 65,734 32,000 0 0.00 %
TEACHER SUBS - SPED 0.00 0.00 0.00 2,500 2,094 2,500 590 2,500 0 0.00 %

129 PART-TIME EMPLOYMENT
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BUD TO BUD
22-23 22-23 23-24 BUDGET %
BUDGETED MODIFIED PROPOSED 2021 -2022 2021-2022  2022-2023 2022-2023 2023-2024 INCREASE INCREASE
FTE's FTE's FTE's BUDGET  ACTUAL BUDGET  ESTIMATED PROPOSED  (DECREASE) (DECREASE)
INTERNS 0.00 0.00 0.00 15,000 15,300 15,000 15,300 15,650 650 433 %
CLERICAL SUPPORT 1.00 1.00 1.00 25,786 28,269 26,302 20,935 26,302 0 0.00 %
CLERICAL EXTRAS 0.00 0.00 0.00 0 0 0 0 250 250 0.00 %
PARA SUBS - REGULAR 0.00 0.00 0.00 2,500 3,072 2,500 1,981 2,500 0 0.00 %
PARA SUBS - SPED 0.00 0.00 0.00 10,000 250 10,000 283 10,000 0 0.00 %
LUNCH AIDES 0.00 0.00 0.00 7,000 12,948 14,000 13,526 13,799 (201)  (1.44%)
10 - BURR 1.00 1.00 1.00 94,786 140,484 102,302 118,349 103,001 699 0.68 %
12 - DWIGHT
TEACHER - SUBS 0.00 0.00 0.00 24,000 42,398 24,000 27,768 24,000 0 0.00 %
TEACHER SUBS - SPED 0.00 0.00 0.00 2,500 600 2,500 283 2,500 0 0.00 %
INTERNS 0.00 0.00 0.00 15,000 15,100 15,000 15,300 15,650 650 433 %
CLERICAL SUPPORT 1.00 1.00 1.00 25,786 24,034 26,302 27,719 26,302 0 0.00 %
CLERICAL EXTRAS 0.00 0.00 0.00 300 297 300 361 300 0 0.00 %
PARA SUBS - REGULAR 0.00 0.00 0.00 2,000 634 2,000 78 2,500 500  25.00 %
PARA SUBS - SPED 0.00 0.00 0.00 6,000 0 6,000 0 6,000 0 0.00 %
LUNCH AIDES 0.00 0.00 0.00 4,668 0 4,668 3,004 4,668 0 0.00 %
12 - DWIGHT 1.00 1.00 1.00 80,254 83,063 80,770 74,603 81,920 1,150 1.42 %
14 - HOLLAND HILL
TEACHER - SUBS 0.00 0.00 0.00 29,000 36,779 29,000 55,504 29,000 0 0.00 %
TEACHER SUBS - SPED 0.00 0.00 0.00 3,500 0 3,500 0 3,500 0 0.00 %
INTERNS 0.00 0.00 0.00 15,600 15,300 15,600 15,300 15,560 (40)  (0.26%)
CLERICAL SUPPORT 1.00 1.00 1.00 25,786 24,645 26,302 24,112 26,302 0 0.00 %
CLERICAL EXTRAS 0.00 0.00 0.00 200 103 200 73 200 0 0.00 %
PARA SUBS - REGULAR 0.00 0.00 0.00 2,500 1,382 2,500 18,840 2,500 0 0.00 %
PARA SUBS - SPED 0.00 0.00 0.00 2,000 0 2,000 0 2,000 0 0.00 %
LUNCH AIDES 0.00 0.00 0.00 6,000 7,091 6,000 5,990 6,000 0 0.00 %
14 - HOLLAND HILL 1.00 1.00 1.00 84,586 85,300 85,102 119,819 85,062 (40)  (0.05%)
16 - JENNINGS
TEACHER - SUBS 0.00 0.00 0.00 26,000 44,098 26,000 43,859 26,000 0 0.00 %
TEACHER SUBS - SPED 0.00 0.00 0.00 3,000 5,700 3,000 9,866 3,000 0 0.00 %
INTERNS 0.00 0.00 0.00 15,000 0 15,000 15,300 15,650 650 433 %
CLERICAL SUPPORT 1.00 1.00 1.00 25,786 26,647 26,302 30,895 26,302 0 0.00 %
CLERICAL EXTRAS 0.00 0.00 0.00 700 0 700 141 700 0 0.00 %
PARA SUBS - REGULAR 0.00 0.00 0.00 3,000 3,512 3,000 3,467 3,000 0 0.00 %
PARA SUBS - SPED 0.00 0.00 0.00 11,000 29,509 11,000 28,473 11,000 0 0.00 %
LUNCH AIDES 0.00 0.00 0.00 9,464 11,934 9,653 1,192 10,860 1,207 12.50 %
16 - JENNINGS 1.00 1.00 1.00 93,950 121,400 94,655 133,193 96,512 1,857 1.96 %
18 - MCKINLEY
TEACHER - SUBS 0.00 0.00 0.00 34,000 22,183 34,000 17,327 34,000 0 0.00 %
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BUD TO BUD
22-23 22-23 23-24 BUDGET %
BUDGETED MODIFIED PROPOSED 2021 -2022 2021-2022  2022-2023 2022-2023 2023-2024 INCREASE INCREASE
FTE's FTE's FTE's BUDGET  ACTUAL BUDGET  ESTIMATED PROPOSED  (DECREASE) (DECREASE)
TEACHER SUBS - SPED 0.00 0.00 0.00 5,000 0 5,000 0 5,000 0 0.00 %
INTERNS 0.00 0.00 0.00 15,000 15,400 15,000 15,300 15,650 650 433 %
CLERICAL SUPPORT 1.00 1.00 1.00 25,786 29,282 26,302 31,624 26,302 0 0.00 %
CLERICAL EXTRAS 0.00 0.00 0.00 350 0 350 0 350 0 0.00 %
PARA SUBS - REGULAR 0.00 0.00 0.00 5,500 8,753 5,500 14,673 5,500 0 0.00 %
PARA SUBS - SPED 0.00 0.00 0.00 5,000 0 5,000 0 5,000 0 0.00 %
LUNCH AIDES 0.00 0.00 0.00 13,000 18,076 13,000 17,572 13,000 0 0.00 %
18 - MCKINLEY 1.00 1.00 1.00 103,636 93,692 104,152 96,496 104,802 650 0.62 %
20 - MILL HILL
TEACHER - SUBS 0.00 0.00 0.00 29,500 42,052 29,500 42,363 29,500 0 0.00 %
TEACHER SUBS - SPED 0.00 0.00 0.00 4,500 250 4,500 8,483 4,500 0 0.00 %
INTERNS 0.00 0.00 0.00 15,000 23,350 15,000 22,950 15,650 650 433 %
CLERICAL SUPPORT 1.00 1.00 1.00 25,786 23,801 26,302 25,617 26,302 0 0.00 %
PARA SUBS - REGULAR 0.00 0.00 0.00 3,000 3,316 3,000 15,319 3,000 0 0.00 %
PARA SUBS - SPED 0.00 0.00 0.00 2,000 0 2,000 0 2,000 0 0.00 %
LUNCH AIDES 0.00 0.00 0.00 4,680 2,950 2,414 0 0 (2,414) (100.00%)
20 - MILL HILL 1.00 1.00 1.00 84,466 95,719 82,716 114,732 80,952 (1,764)  (2.13%)
22 - NO. STRATFIELD
TEACHER - SUBS 0.00 0.00 0.00 35,000 13,419 35,000 15,827 35,000 0 0.00 %
TEACHER SUBS - SPED 0.00 0.00 0.00 3,500 912 3,500 1,983 3,500 0 0.00 %
INTERNS 0.00 0.00 0.00 15,000 0 15,000 15,300 15,650 650 433 %
CLERICAL SUPPORT 1.00 1.00 1.00 25,786 24,875 26,302 33,893 26,302 0 0.00 %
CLERICAL EXTRAS 0.00 0.00 0.00 250 314 300 246 300 0 0.00 %
PARA SUBS - REGULAR 0.00 0.00 0.00 3,000 400 3,000 850 3,000 0 0.00 %
PARA SUBS - SPED 0.00 0.00 0.00 3,000 0 3,000 0 3,000 0 0.00 %
LUNCH AIDES 0.00 0.00 0.00 9,464 2,161 4,827 2,221 5,460 633 1311 %
22 - NO. STRATFIELD 1.00 1.00 1.00 95,000 42,081 90,929 70,320 92,212 1,283 1.41%
23 - OSBORN HILL
TEACHER - SUBS 0.00 0.00 0.00 32,500 56,647 32,500 54,736 32,500 0 0.00 %
TEACHER SUBS - SPED 0.00 0.00 0.00 4,000 4,355 4,000 901 4,000 0 0.00 %
INTERNS 0.00 0.00 0.00 15,000 15,141 15,000 15,300 15,650 650 433 %
CLERICAL SUPPORT 1.00 1.00 1.00 25,786 24,632 26,302 25,127 26,302 0 0.00 %
CLERICAL EXTRAS 0.00 0.00 0.00 400 693 500 869 600 100  20.00 %
PARA SUBS - REGULAR 0.00 0.00 0.00 4,000 3,128 4,000 5,742 4,000 0 0.00 %
PARA SUBS - SPED 0.00 0.00 0.00 12,000 27,276 12,000 10,154 12,000 0 0.00 %
LUNCH AIDES 0.00 0.00 0.00 17,745 16,814 18,896 21,252 21,375 2,480 1312 %
23 - OSBORN HILL 1.00 1.00 1.00 111,431 148,686 113,198 134,081 116,427 3,230 2.85 %
24 - RIVERFIELD
TEACHER - SUBS 0.00 0.00 0.00 31,500 27,929 31,500 27,526 31,500 0 0.00 %
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BUD TO BUD
22-23 22-23 23-24 BUDGET %
BUDGETED MODIFIED PROPOSED 2021 -2022 2021-2022 2022-2023 2022-2023 2023-2024  INCREASE  INCREASE
FTE's FTE's FTE's BUDGET _ ACTUAL BUDGET __ ESTIMATED _ PROPOSED _ (DECREASE) (DECREASE)
TEACHER SUBS - SPED 0.00 0.00 0.00 3,500 110 3,500 0 3,500 0 0.00 %
INTERNS 0.00 0.00 0.00 15,000 0 15,000 15,300 15,650 650 433 %
CLERICAL SUPPORT 1.00 1.00 1.00 25,786 24,186 26,302 19,578 26,302 0 0.00 %
CLERICAL EXTRAS 0.00 0.00 0.00 600 1,109 600 1,100 500 (100)  (16.67%)
PARA SUBS - REGULAR 0.00 0.00 0.00 3,000 11,084 3,000 6,040 3,000 0 0.00 %
PARA SUBS - SPED 0.00 0.00 0.00 6,250 0 6,250 0 6,250 0 0.00 %
24 - RIVERFIELD 1.00 1.00 1.00 85,636 64,417 86,152 69,544 86,702 550 0.64 %
26 - SHERMAN
TEACHER - SUBS 0.00 0.00 0.00 34,000 21,524 34,000 50,802 34,000 0 0.00 %
TEACHER SUBS - SPED 0.00 0.00 0.00 3,500 350 3,500 0 3,500 0 0.00 %
INTERNS 0.00 0.00 0.00 15,000 15,141 15,000 15,300 15,650 650 433 %
CLERICAL SUPPORT 1.00 1.00 1.00 25,786 24,485 26,302 24,124 26,302 0 0.00 %
PARA SUBS - REGULAR 0.00 0.00 0.00 5,000 10,598 5,000 12,478 5,000 0 0.00 %
PARA SUBS - SPED 0.00 0.00 0.00 3,600 0 3,600 0 3,600 0 0.00 %
LUNCH AIDES 0.00 0.00 0.00 0 0 4,827 1,587 5,460 633  13.11%
26 - SHERMAN 1.00 1.00 1.00 86,886 72,098 92,229 104,291 93,512 1,283 139 %
28 - STRATFIELD
TEACHER - SUBS 0.00 0.00 0.00 30,000 40,810 30,000 33,129 30,000 0 0.00 %
TEACHER SUBS - SPED 0.00 0.00 0.00 3,300 125 3,300 283 3,300 0 0.00 %
INTERNS 0.00 0.00 0.00 15,000 0 15,000 15,000 15,650 650 433 %
CLERICAL SUPPORT 1.00 1.00 1.00 25,786 20,266 26,302 23,169 26,302 0 0.00 %
PARA SUBS - REGULAR 0.00 0.00 0.00 4,500 9,495 4,500 6,950 4,500 0 0.00 %
PARA SUBS - SPED 0.00 0.00 0.00 4,000 165 4,000 0 4,000 0 0.00 %
LUNCH AIDES 0.00 0.00 0.00 4,000 7,227 4,000 7,497 6,000 2,000  50.00 %
28 - STRATFIELD 1.00 1.00 1.00 86,586 78,087 87,102 86,028 89,752 2,650 3.04 %
30 - FAIRFIELD WOODS MS
TEACHER - SUBS 0.00 0.00 0.00 70,000 74,380 70,000 62,765 70,000 0 0.00 %
TEACHER SUBS - SPED 0.00 0.00 0.00 8,000 3,088 8,000 3,400 8,000 0 0.00 %
INTERNS 0.00 0.00 0.00 30,000 7,650 30,000 15,300 31,300 1,300 4.33 %
CLERICAL SUPPORT 0.50 0.50 0.50 12,894 13,278 13,152 13,877 13,152 0 0.00 %
CLERICAL EXTRAS - MS 0.00 0.00 0.00 400 0 400 364 0 (400) (100.00%)
PARA SUBS - REGULAR 0.00 0.00 0.00 1,500 250 1,500 0 1,500 0 0.00 %
PARA SUBS - SPED 0.00 0.00 0.00 10,000 2,350 10,000 50 10,000 0 0.00 %
LIAISON - MS 0.00 0.00 0.00 42,827 42,827 46,720 46,720 42,827 (3,893)  (8.33%)
TUTORS 0.00 0.00 0.00 8,000 7,452 8,000 8,675 8,500 500 6.25 %
30 - FAIRFIELD WOODS MS 0.50 0.50 0.50 183,621 151,274 187,772 151,151 185,279 (2,493) (1.33%)
31 - ROGER LUDLOWE MS
TEACHER - SUBS 0.00 0.00 0.00 70,000 71,419 70,000 61,066 70,000 0 0.00 %
TEACHER SUBS - SPED 0.00 0.00 0.00 7,000 118 7,000 567 7,000 0 0.00 %
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2023 - 2024 BOARD OF EDUCATION BUDGET

Executive Summary by Department, Summary Object and Object

BUD TO BUD
2223 2223 23-24 BUDGET %
BUDGETED MODIFIED PROPOSED 2021-2022 2021-2022 2022-2023 2022-2023 2023-2024 INCREASE INCREASE
FTE's FTE's FTE's BUDGET  ACTUAL BUDGET _ ESTIMATED PROPOSED  (DECREASE) (DECREASE)
INTERNS 0.00 0.00 0.00 30,000 7,700 30,000 16,000 31,300 1,300 433 %
CLERICAL EXTRAS - MS 0.00 0.00 0.00 500 0 300 303 100 (200)  (66.67%)
PARA SUBS - REGULAR 0.00 0.00 0.00 1,500 4,910 1,500 0 1,500 0 0.00 %
PARA SUBS - SPED 0.00 0.00 0.00 5,250 200 5,250 0 5,250 0 0.00 %
LIAISON - MS 0.00 0.00 0.00 38,934 42,827 46,720 46,720 42,827 (3,893)  (8.33%)
TUTORS 0.00 0.00 0.00 3,000 1,050 1,900 1,100 1,000 (900)  (47.37%)
31 - ROGER LUDLOWE MS 0.00 0.00 0.00 156,184 128,224 162,670 125,756 158,977 (3,693)  (2.27%)
32 - TOMLINSON MS
TEACHER - SUBS 0.00 0.00 0.00 52,000 77,911 52,000 86,468 52,000 0 0.00 %
TEACHER SUBS - SPED 0.00 0.00 0.00 9,000 0 9,000 1,486 9,000 0 0.00 %
INTERNS 0.00 0.00 0.00 30,000 8,000 30,000 16,000 31,300 1,300 433 %
CLERICAL EXTRAS - MS 0.00 0.00 0.00 115 0 115 50 115 0 0.00 %
PARA SUBS - REGULAR 0.00 0.00 0.00 1,500 5,257 1,500 1,280 1,500 0 0.00 %
PARA SUBS - SPED 0.00 0.00 0.00 10,000 0 10,000 312 10,000 0 0.00 %
LIAISON - MS 0.00 0.00 0.00 31,147 31,147 35,040 35,040 35,040 0 0.00 %
TUTORS 0.00 0.00 0.00 5,000 3,750 5,000 13,112 5,000 0 0.00 %
32 - TOMLINSON MS 0.00 0.00 0.00 138,762 126,065 142,655 153,748 143,955 1,300 0.91 %
41 - FFLD LUDLOWE H.S.
TEACHER - SUBS 0.00 0.00 0.00 105,000 106,293 105,000 77,517 105,000 0 0.00 %
TEACHER SUBS - SPED 0.00 0.00 0.00 12,000 200 12,000 0 12,000 0 0.00 %
INTERNS 0.00 0.00 0.00 45,600 53,091 45,600 45,300 46,950 1,350 2.96 %
CLERICAL SUPPORT 1.00 1.00 1.00 25,786 25,910 26,302 29,295 26,302 0 0.00 %
CLERICAL EXTRAS - HS 0.00 0.00 0.00 7,550 1,261 6,000 3,953 4,000 (2,000)  (33.33%)
PARA SUBS - REGULAR 0.00 0.00 0.00 2,500 1,052 2,500 3,715 2,500 0 0.00 %
PARA SUBS - SPED 0.00 0.00 0.00 17,000 100 17,000 5,448 17,000 0 0.00 %
41 - FFLD LUDLOWE H.S. 1.00 1.00 1.00 215,436 187,907 214,402 165,228 213,752 (650)  (0.30%)
43 - FFLD WARDE H.S.
TEACHER - SUBS 0.00 0.00 0.00 105,000 110,928 105,000 117,115 105,000 0 0.00 %
TEACHER SUBS - SPED 0.00 0.00 0.00 12,000 8,695 12,000 0 12,000 0 0.00 %
INTERNS 0.00 0.00 0.00 45,600 45,200 45,600 45,600 46,950 1,350 2.96 %
CLERICAL SUPPORT 1.00 1.00 1.00 25,786 25,985 26,302 15,776 26,302 0 0.00 %
CLERICAL EXTRAS - HS 0.00 0.00 0.00 6,000 271 5,000 5,287 2,000 (3,000)  (60.00%)
PARA SUBS - REGULAR 0.00 0.00 0.00 2,500 4,133 2,500 1,733 2,500 0 0.00 %
PARA SUBS - SPED 0.00 0.00 0.00 7,250 430 7,250 0 7,250 0 0.00 %
43 - FFLD WARDE H.S. 1.00 1.00 1.00 204,136 195,642 203,652 185,511 202,002 (1,650)  (0.81%)
50 - WALTER FITZGERALD CAMPUS
TEACHER - SUBS 0.00 0.00 0.00 3,900 3,741 3,900 87,730 3,900 0 0.00 %
TEACHER SUBS - SPED 0.00 0.00 0.00 6,000 0 6,000 0 6,000 0 0.00 %
50 - WALTER FITZGERALD CAMPUS 0.00 0.00 0.00 9,900 3,741 9,900 87,730 9,900 0 0.00 %
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Executive Summary by Department, Summary Object and Object

BUD TO BUD
22-23 22-23 23-24 BUDGET %
BUDGETED MODIFIED PROPOSED 2021-2022 2021-2022 2022-2023 2022-2023 2023-2024 INCREASE INCREASE
FTE's FTE's FTE's BUDGET  ACTUAL BUDGET  ESTIMATED PROPOSED (DECREASE) (DECREASE)

52 - ECC

TEACHER SUBS - SPED 0.00 0.00 0.00 15,000 18,505 15,000 6,607 15,000 0 0.00 %

CLERICAL SUPPORT 0.40 0.40 0.40 9,918 9,855 10,116 4,741 10,116 0 0.00 %

PARA SUBS - SPED 0.00 0.00 0.00 15,000 12,572 15,000 11,760 15,000 0 0.00 %
52 - ECC 0.40 0.40 0.40 39,918 40,931 40,116 23,108 40,116 0 0.00 %
60 - INSTRUCTIONAL SVCS

TEACHERS - MENTOR STIPENDS 0.00 0.00 0.00 45,500 48,559 62,310 42,310 64,300 2,490 4.00 %

REG ED SUMMER SCHOOL 0.00 0.00 0.00 0 1,305 0 7,012 59,100 59,100 0.00 %

MATL'S RESOURCE MANAGER 0.00 0.50 0.50 0 0 23,000 17,341 14,476 (8,524)  (37.06%)

LIAISONS - DISTRICT 0.00 0.00 0.00 124,587 124,587 136,267 136,267 136,267 0 0.00 %

EXTRA CURR MUSIC - ELEM 0.00 0.00 0.00 3,927 3,927 4,534 4,534 4,534 0 0.00 %
60 - INSTRUCTIONAL SVCS 0.00 0.50 0.50 174,014 178,378 226,111 207,464 279,177 53,066  23.47 %
62 - PUPIL PERSONNEL SVCS

SE INTERNS 0.00 0.00 0.00 15,000 0 15,000 0 0 (15,000) (100.00%)

CLERICAL SUPPORT 0.00 0.00 0.00 0 11,428 10,000 0 0 (10,000) (100.00%)

SE HOURLY SALARY 0.00 0.00 0.00 0 0 0 23,261 0 0 0.00 %

TEACHERS SUMMER SCH - SPED 0.00 0.00 0.00 375,000 502,641 500,000 474,929 500,000 0 0.00 %
62 - PUPIL PERSONNEL SVCS 0.00 0.00 0.00 390,000 514,069 525,000 498,190 500,000 (25,000)  (4.76%)
64 - MAINT OF PLANT/OPERATIONS

MAINT SUMMER/PT HRLY 0.00 0.00 0.00 0 0 0 0 30,000 30,000 0.00 %

CUSTODIAN - OT 0.00 0.00 0.00 400,000 395,525 421,000 421,000 450,000 29,000 6.89 %

SECURITY STAFF 0.00 0.00 0.00 20,000 24,777 20,000 28,344 30,000 10,000  50.00 %

CROSSING GUARDS 0.00 0.00 0.00 0 0 0 229,312 242,634 242,634 0.00 %
64 - MAINT OF PLANT/OPERATIONS 0.00 0.00 0.00 420,000 420,302 441,000 678,656 752,634 311,634  70.67 %
66 - TECHNOLOGY SVCS

INFO TECH SUMMER/PT 0.00 0.00 0.00 3,400 608 3,400 2,178 3,400 0 0.00 %
66 - TECHNOLOGY SVCS 0.00 0.00 0.00 3,400 608 3,400 2,178 3,400 0 0.00 %
67 - PERSONNEL SERVICES

TEACHER SUBS EXT ABSENCE 0.00 0.00 0.00 343,300 371,841 343,300 483,408 343,300 0 0.00 %

CLERICAL SUBS 0.00 0.00 0.00 41,000 32,771 41,000 41,000 41,000 0 0.00 %

PARA SUBS EXT ABSENCE 0.00 0.00 0.00 25,000 6,778 25,000 11,117 25,000 0 0.00 %
67 - PERSONNEL SERVICES 0.00 0.00 0.00 409,300 411,390 409,300 535,525 409,300 0 0.00 %
129 PART-TIME EMPLOYMENT 13.90  14.40 14.40  $3,351,888 $3,383,561  $3,585,285  $3,935,701  $3,929,346 $344,062 9.60 %

131 WAGE/BENEFIT RESERVE

63 - FINANCE

WAGE & BENEFIT RESERVE 0.00 0.00 0.00 436,860 436,312 876,267 270,937 2,768,874 1,892,607 215.99 %
63 - FINANCE 0.00 0.00 0.00 436,860 436,312 876,267 270,937 2,768,874 1,892,607 215.99 %
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2023 - 2024 BOARD OF EDUCATION BUDGET

Executive Summary by Department, Summary Object and Object

BUD TO BUD
22-23 22-23 23-24 BUDGET %
BUDGETED MODIFIED PROPOSED 2021 - 2022 2021 -2022 2022-2023 2022-2023 2023-2024 INCREASE  INCREASE
FTE's FTE's FTE's BUDGET ACTUAL BUDGET ESTIMATED PROPOSED (DECREASE) (DECREASE)
131 WAGE/BENEFIT RESERVE 0.00 0.00 0.00 $436,860 $436,312 $876,267 $270,937 $2,768,874 $1,892,607 215.99 %
133 STAFF REPLACEMENT
67 - PERSONNEL SERVICES
CERTIFIED STAFF REPLACEMENT 0.00 0.00 0.00 -630,000 0 -1,130,000 0 -1,056,000 74,000 (6.55%)
NON-CERT STAFF REPLACEMENT 0.00 0.00 0.00 0 0 0 0 -129,365 (129,365) 0.00 %
67 - PERSONNEL SERVICES 0.00 0.00 0.00 -630,000 0 -1,130,000 0 -1,185,365 (55,365) 4.90 %
133 STAFF REPLACEMENT 0.00 0.00 0.00 -$630,000 $0  -$1,130,000 $0 -$1,185,365 $(55,365) 4.90 %
135 DEGREE CHANGES
67 - PERSONNEL SERVICES
TEACHERS - DEGREE CHANGES 0.00 0.00 0.00 281,250 0 270,475 0 266,429 (4,046) (1.50%)
67 - PERSONNEL SERVICES 0.00 0.00 0.00 281,250 0 270,475 0 266,429 (4,046) (1.50%)
135 DEGREE CHANGES 0.00 0.00 0.00 $281,250 $0 $270,475 $0 $266,429 $(4,046) (1.50%)
TOTAL STAFF SALARIES 1,485.30 1,485.25 1,496.15 $117,853,962 $116,466,088 $120,233,872 $118,554,296 $125,926,694 $5,692,822 4.73 %

137  STAFF RESERVE "



2023 - 2024 BOARD OF EDUCATION BUDGET
BUDGET  INCREASE

Executive Summary by Category and Summary Object TO ASA %
22-23 22-23 23-24 BUDGET BUDGET OF FY 2023
BUDGETED MODIFIED PROPOSED 2021 - 2022 2021 -2022 2022 -2023 2022 - 2023 2023 - 2024 INCREASE % BUDGET
FTE's FTE's FTE's BUDGET ACTUAL BUDGET ESTIMATED ~ PROPOSED  (DECREASE)  INC(DEC)  TOTAL
BENEFITS

201 HEALTH INSURANCE 0.00 0.00 0.00 $27,855,714 $26,781,206 $29,432,466 $28,857,466 $31,666,351 $2,233,885 7.59% 1.10%
203 LIFE/DISABILITY INSURANCE 0.00 0.00 0.00 $296,620 $283,094 $308,660 $298,660 $312,131 $3,471 1.12% 0.00%
205 SOCIAL SECURITY 0.00 0.00 0.00 $2,749,348 $2,742,511 $2,812,065 $2,805,065 $2,879,991 $67,926 2.42% 0.03%
207 PENSION/RETIREMENT 0.00 0.00 0.00 $2,256,095 $2,222,478 $2,184,390 $2,176,890 $2,258,427 $74,037 3.39% 0.04%
TOTAL BENEFITS 0.00 0.00 0.00 $33,157,777 $32,029,288 $34,737,581 $34,138,081 $37,116,900 $2,379,319 6.85% 1.18%
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BENEFITS

201- Health Insurance

The 2023-2024 premium rates for the CT Partnership Plan will not be determined until the spring of 2023; a 10% rate increase was budgeted
based on the state’s preliminary estimate of an 8-10% renewal rate. The estimate includes funding for an additional twelve vacancies; assuming
this will be filled next fiscal year. The final rates are to be determined and will need to be addressed in the adopted budget. Updates to
the state projection was announced in January, before final rates will be communicated in April. An additional consideration is that the state is
developing alternative plan options, anticipated to be 7-10% lower cost. This would need to be addressed with bargaining units and there are few
details at this time; more information is also anticipated in January/February.

203 - Life /Disability Insurance

The town and district issued a bid for Life and Disability insurance in the spring of 2018. Lincoln Financial (formerly Liberty Mutual) was awarded
the contract for both town and BOE. The three-year contract expired on 6/30/21 and an extension was issued through 6/30/2023. The extension
maintained flat Life insurance rates and decreased the rates for long term disability, resulting in a net decrease of -19.3% (-$31k) from FY2020-21
to FY2021-22. A standard increase of 4.5% (against the budget estimate for the current year) is reflected here, with adjustments for enrolled
participants.

205 — Social security
The social security is budgeted at the current rate based on staffing levels.

207 — Pension/Retirement

The increase is 3.4%. The non-certified employees are either enrolled in the town pension plan or the board of education 401(a) depending on
their hire date (those hired prior to August 2017 are in the town plan, those after in the 401(a) plan). The majority of the increase is for the town
pension, based on the most recent actuarial report. Final numbers for 2023-24 will be available when the 2022 valuation is complete. The most
recent turnover rate for each bargaining unit was used to determine the 401(a) contributions. The number will continue to grow as the relative
number of employees in the 401(a) plan grows. The town held the pension amount flat, and we see an increase on the 401 (a) side.
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2023 - 2024 BOARD OF EDUCATION BUDGET

Executive Summary by Department, Summary Object and Object

BUD TO BUD
22-23 22-23 23-24 BUDGET %
BUDGETED MODIFIED PROPOSED 2021-2022 2021-2022  2022-2023 2022-2023 2023-2024  INCREASE INCREASE
FTE's FTE's FTE's BUDGET  ACTUAL BUDGET  ESTIMATED _ PROPOSED  (DECREASE) (DECREASE)
BENEFITS
201 HEALTH INSURANCE

63 - FINANCE
INSURANCE - HLTH/RX/DNTL 0.00 0.00 0.00 27,855,714 26,781,206 29,432,466 28,857,466 31,666,351 2,233,885 7.59 %
63 - FINANCE 0.00  0.00 0.00 27,855,714 26,781,206 29,432,466 28,857,466 31,666,351 2,233,885 7.59 %
201 HEALTH INSURANCE 0.00 0.00 0.00 $27,855,714 $26,781,206 $29,432,466 $28,857,466 $31,666,351  $2,233,885 7.59 %

203 LIFE/DISABILITY INSURANCE

63 - FINANCE
INSURANCE - LIFE 0.00 0.00 0.00 147,240 144,928 154,958 149,958 155,131 173 0.11 %
INSURANCE - DISABILITY 0.00 0.00 0.00 149,380 138,166 153,702 148,702 157,000 3,298 2.15 %
63 - FINANCE 0.00  0.00 0.00 296,620 283,094 308,660 298,660 312,131 3,471 1.12 %
203  LIFE/DISABILITY INSURANCE 0.00 0.00 0.00  $296,620  $283,094 $308,660  $298,660  $312,131 $3,471 1.12 %

205 SOCIAL SECURITY

63 - FINANCE
FICA / MEDICARE 0.00 0.00 0.00 2,749,348 2,742,511 2,812,065 2,805,065 2,879,991 67,926 2.42 %
63 - FINANCE 0.00  0.00 0.00 2,749,338 2,742,511 2,812,065 2,805,065 2,879,991 67,926 242 %
205 SOCIAL SECURITY 0.00 0.00 0.00 $2,749,348 $2,742,511  $2,812,065  $2,805,065 $2,879,991 $67,926 2.42 %

207 PENSION/RETIREMENT

63 - FINANCE
PENSION 0.00 0.00 0.00 2,256,095 2,222,478 2,184,390 2,176,890 2,258,427 74,037 3.39 %
63 - FINANCE 0.00  0.00 0.00 2,256,095 2,222,478 2,184,390 2,176,890 2,258,427 74,037 339 %
207 PENSION/RETIREMENT 0.00 0.00 0.00 $2,256,095 $2,222,478  $2,184,390  $2,176,890  $2,258,427 $74,037 3.39 %
TOTAL BENEFITS 0.00 0.00 0.00 $33,157,777 $32,029,288  $34,737,581 $34,138,081 $37,116,900 _ $2,379,319 6.85 %

207 PENSION/RETIREMENT
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2023 - 2024 BOARD OF EDUCATION BUDGET

Executive Summary by Category and Summary Object

BUDGET
TO

INCREASE
ASA %

22-23 22-23 23-24 BUDGET BUDGET  OF FY 2023
BUDGETED MODIFIED PROPOSED 2021 - 2022 2021-2022 2022 -2023 2022-2023  2023-2024  INCREASE % BUDGET
FTE's FTE's FTE's BUDGET ACTUAL BUDGET ESTIMATED  PROPOSED  (DECREASE) INC(DEC)  TOTAL
INSTRUCTIONAL SERVICES
301 INSTRUCTIONAL SERVICES 0.00 0.00 0.00 $415,104 $439,768 $438,531 $588,781 $556,000 $117,469  26.79%  0.06%
303 PUPIL PERSONNEL SERVICES 0.00 0.00 0.00 $4,758,828 $5,075,724 _ $6,050,539 $6,375,569  $5,133,898 ($916,641) (15.15%) (0.45%)
409 STUDENT ACTIVITY EXPENSES 0.00 0.00 0.00 $639,480 $659,676 $656,680 $656,680 $654,000 ($2,680) (0.41%)  0.00%
TOTAL INSTRUCTIONAL SERVICES 0.00 0.00 0.00 $5,813,412 $6,225,167  $7,145,750 $7,621,030  $6,343,898 ($801,852) (11.22%) (0.40%)
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INSTRUCTIONAL SERVICES

301 - Instructional Services

Instructional services support program assessment, curriculum development (additional funds in program implementation budgets for each
department), music and instructional supplies, freshman orientation, and homebound instruction. The increase in this account reflects two main
items: (1) an increase of $93,000 for a K-3 early literacy screener and a minor increase in the world language assessment tool, (2) an increase of
$2,000 for gifted assessments, and (3) $31,000 increase for homebound instruction based on projected need.

303 - Pupil Personnel Services
The decrease of over $900,000 is due to a lower than previously projected costs for occupational and physical therapy, behavioral consultation,
1:1 nursing, and speech services. This is offset by a slight increase in the budget for professional services (literacy consults, evaluations, and
services) and outside evaluations. Contracted audiological and physical therapy services are expected to remain relatively flat, with increases only
associated with general COLA.

409 - Student Activity Expenses

This reflects a commitment for drama, sports and music at the individual schools based on their planned distribution of the per pupil allocation.
The school allocation is a fixed amount and the school-based dedication to student activity expenses is offset by changes in the amounts the school
leadership dedicated to supplies and texts. Overall, the per pupil allocation dropped by 2.1% to reflect actual spending, and the projected
enrollment drops by 0.2%.
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2023 - 2024 BOARD OF EDUCATION BUDGET

Executive Summary by Department, Summary Object and Object

BUD TO BUD
2223 2223 23-24 BUDGET %
BUDGETED MODIFIED PROPOSED 2021-2022 2021-2022  2022-2023 2022-2023 2023-2024  INCREASE  INCREASE
FTE's FTE's FTE's BUDGET  ACTUAL BUDGET  ESTIMATED  PROPOSED  (DECREASE) (DECREASE)
INSTRUCTIONAL SERVICES
301 INSTRUCTIONAL SERVICES
41 - FFLD LUDLOWE H.S.
FRESHMAN ORIENTATION 0.00 0.00 0.00 2,000 1,980 2,200 2,200 2,000 (200)  (9.09%)
STDNT PROGRAMS 0.00 0.00 0.00 9,012 5,400 8,000 8,000 5,000 (3,000)  (37.50%)
41 - FFLD LUDLOWE H.S. 0.00 0.00 0.00 11,012 7,380 10,200 10,200 7,000 (3,200) (31.37%)
43 - FFLD WARDE H.S.
FRESHMAN ORIENTATION 0.00 0.00 0.00 1,500 657 1,500 1,500 536 (964)  (64.27%)
STDNT PROGRAMS 0.00 0.00 0.00 7,000 7,000 11,000 11,000 10,000 (1,000)  (9.09%)
43 - FFLD WARDE H.S. 0.00 0.00 0.00 8,500 7,657 12,500 12,500 10,536 (1,964) (15.71%)
50 - WALTER FITZGERALD CAMPUS
SUPPLIES / OTHER EXPENSES 0.00 0.00 0.00 6,000 4,892 11,000 11,000 6,000 (5,000)  (45.45%)
50 - WALTER FITZGERALD CAMPUS 0.00 0.00 0.00 6,000 4,892 11,000 11,000 6,000 (5,000) (45.45%)
60 - INSTRUCTIONAL SVCS
PROGRAM ASSESSMENT 0.00 0.00 0.00 231,350 193,668 231,850 231,850 325,844 93,994  40.54 %
CURRICULUM DEVELOPMENT 0.00 0.00 0.00 8,900 12,530 3,840 3,840 4,302 462  12.03%
GIFTED ASSESSMENT 0.00 0.00 0.00 19,300 17,874 26,241 26,241 28,418 2,177 8.30 %
MUSIC FESTIVAL - DISTRICT 0.00 0.00 0.00 6,000 0 8,000 8,000 8,000 0 0.00 %
MUSIC PURCH SVC - DISTRICT 0.00 0.00 0.00 8,042 9,655 8,900 8,900 8,900 0 0.00 %
60 - INSTRUCTIONAL SVCS 0.00 0.00 0.00 273,592 233,727 278,831 278,831 375,464 96,633  34.66 %
62 - PUPIL PERSONNEL SVCS
HOMEBOUND INSTR - SPED 0.00 0.00 0.00 80,000 157,666 90,000 209,000 157,000 67,000  74.44 %
HOMEBOUND INSTR - REGULAR 0.00 0.00 0.00 36,000 78,446 36,000 67,250 0 (36,000) (100.00%)
62 - PUPIL PERSONNEL SVCS 0.00 0.00 0.00 116,000 236,112 126,000 276,250 157,000 31,000 24.60 %
301 INSTRUCTIONAL SERVICES 0.00 0.00 0.00 $415,104  $489,768 $438,531 $588,781  $556,000 $117,469  26.79 %
303 PUPIL PERSONNEL SERVICES
62 - PUPIL PERSONNEL SVCS
PROF EXP OTHER 0.00 0.00 0.00 470,014 951,681 461,615 1,450,460 500,000 38,385 8.32 %
PROF EXP NURSING 0.00 0.00 0.00 387,000 351,433 697,300 585,053 300,000 (397,300)  (56.98%)
PROF EXP SPEECH 0.00 0.00 0.00 400,000 420,190 829,495 829,495 566,500 (262,995)  (31.71%)
CONSULTATION SERVICES 0.00 0.00 0.00 1,570,302 1,658,708 2,005,585 1,834,682 1,882,428 (213,157)  (10.17%)
AUDIOLOGICAL SERVICES - SPED 0.00 0.00 0.00 60,000 54,335 57,000 57,000 57,000 0 0.00 %
OCCUPATIONAL THERAPY - SPED 0.00 0.00 0.00 1,371,512 1,222,460 1,395,680 1,253,015 1,310,620 (85,060)  (6.09%)
PHYSICAL THERAPY - SPED 0.00 0.00 0.00 500,000 416,915 513,864 365,864 517,350 3,486 0.68 %
62 - PUPIL PERSONNEL SVCS 0.00 0.00 0.00 4,758,828 5,075,724 6,050,539 6,375,569 5,133,898 (916,641) (15.15%)
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2023 - 2024 BOARD OF EDUCATION BUDGET

Executive Summary by Department, Summary Object and Object

BUD TO BUD
22-23 22-23 23-24 BUDGET %
BUDGETED MODIFIED PROPOSED 2021-2022 2021-2022  2022-2023 2022-2023 2023-2024  INCREASE  INCREASE
FTE's FTE's FTE's BUDGET  ACTUAL BUDGET  ESTIMATED PROPOSED  (DECREASE) (DECREASE)
303 PUPIL PERSONNEL SERVICES 0.00 0.00 0.00 $4,758,828 $5,075,724  $6,050,539  $6,375,569 $5,133,898  $(916,641) (15.15%)
409 STUDENT ACTIVITY EXPENSES

30 - FAIRFIELD WOODS MS

SPORTS COSTS - MS 0.00 0.00 0.00 4,000 3,235 3,000 3,000 2,000 (1,000)  (33.33%)

MUSIC COSTS 0.00 0.00 0.00 1,500 691 1,000 1,000 1,000 0 0.00 %
30 - FAIRFIELD WOODS MS 0.00 0.00 0.00 5,500 3,926 4,000 4,000 3,000 (1,000) (25.00%)
31 - ROGER LUDLOWE MS

SPORTS COSTS - MS 0.00 0.00 0.00 3,600 3,660 3,400 3,400 3,400 0 0.00 %

DRAMA COSTS 0.00 0.00 0.00 1,900 1,862 1,900 1,900 1,900 0 0.00 %
31 - ROGER LUDLOWE MS 0.00 0.00 0.00 5,500 5,521 5,300 5,300 5,300 0 0.00 %
32 - TOMLINSON MS

SPORTS COSTS - MS 0.00 0.00 0.00 3,100 3,089 3,100 3,100 3,000 (100)  (3.23%)

DRAMA COSTS 0.00 0.00 0.00 1,000 999 900 900 900 0 0.00 %

MUSIC COSTS 0.00 0.00 0.00 380 0 380 380 300 (80)  (21.05%)
32 - TOMLINSON MS 0.00 0.00 0.00 4,480 4,088 4,380 4,380 4,200 (180)  (4.11%)
41 - FFLD LUDLOWE H.S.

SPORTS COSTS - HS 0.00 0.00 0.00 280,000 291,722 300,000 300,000 300,000 0 0.00 %

DRAMA COSTS 0.00 0.00 0.00 15,000 15,133 14,000 14,000 13,000 (1,000)  (7.14%)

MUSIC COSTS 0.00 0.00 0.00 13,000 7,760 12,000 12,000 11,500 (500)  (4.17%)
41 - FFLD LUDLOWE H.S. 0.00 0.00 0.00 308,000 314,615 326,000 326,000 324,500 (1,500)  (0.46%)
43 - FFLD WARDE H.S.

SPORTS COSTS - HS 0.00 0.00 0.00 300,000 316,145 300,000 300,000 300,000 0 0.00 %

DRAMA COSTS 0.00 0.00 0.00 4,000 3,260 4,000 4,000 4,000 0 0.00 %

MUSIC COSTS 0.00 0.00 0.00 12,000 12,120 13,000 13,000 13,000 0 0.00 %
43 - FFLD WARDE H.S. 0.00 0.00 0.00 316,000 331,525 317,000 317,000 317,000 0 0.00 %
409 STUDENT ACTIVITY EXPENSES 0.00 0.00 0.00 $639,480  $659,676 $656,680 $656,680  $654,000 $(2,680)  (0.41%)
TOTAL INSTRUCTIONAL SERVICES 0.00 0.00 0.00  $5,813,412  $6,225167 _ $7,145750  $7,621,030  $6,343,898  $(801,852)  (11.22%)

409 STUDENT ACTIVITY EXPENSES
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2023 - 2024 BOARD OF EDUCATION BUDGET
BUDGET  INCREASE

Executive Summary by Category and Summary Object TO ASA %
22-23 22-23 23-24 BUDGET BUDGET OF FY 2023

BUDGETED MODIFIED PROPOSED 2021 - 2022 2021-2022 2022-2023 2022 - 2023 2023 - 2024 INCREASE % BUDGET

FTE's FTE's FTE's BUDGET ACTUAL BUDGET ESTIMATED  PROPOSED  (DECREASE) INC(DEC)  TOTAL

305 PROFESSIONAL/TECHNICAL SVCS 0.00 0.00 0.00 $898,800 $894,009 $944,800 $1,128,475 $904,200 ($40,600) (4.30%) (0.02%)
307 OTHER SERVICES 0.00 0.00 0.00 $1,640,837 $1,576,374 $1,744,531 $1,684,531 $1,890,873 $146,342 8.39% 0.07%
309 SECURITY SVCS/EXPENSES 0.00 0.00 0.00 $247,112 $431,454 $520,555 $356,776 $289,470 ($231,085) (44.39%) (0.11%)
315 RENTALS 0.00 0.00 0.00 $163,072 $150,751 $163,822 $163,822 $191,787 $27,965 17.07% 0.01%
325 PERSONNEL/RECRUITMENT EXP 0.00 0.00 0.00 $56,000 $8,482 $33,750 $33,750 $33,750 ] 0.00% 0.00%
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CONTRACTED SERVICES

305 - Professional Technical Services

The reduction of $40,600 in professional services account is the result of a few factors: (1) a year over year increase enrollment, demographic
and/or facilities study of $30,000 (2) an increase of 20% in the newly bid athletic trainer contract and 10% for the mandated asbestos management
and laboratory testing, and (3) a new need for ADA support for a staff member totaling $30,000. These are offset by the following reductions: we
conducted the Superintendent search last year (526,000) and we are decreasing legal services by (5116,000) to reflect the proposed hiring of a 0.6
FTE for in house legal advice. It reflects flat funding for office services for document shredding/offsite storage.

307 — Other Services

The increase of $146,342 is the result of (1) an increase in funding for extracurricular activities as the result of the FEA contracted rate increases
and a $66,450 new dedication to hockey and girls and boys rugby coaching, (2) greater than previously budgeted amounts for commencement
by the schools from their school-based allocations and (3) a transfer from the security account of $60,000 to centralize the funding for cell
phones. The category also includes flat funding of $25,000 for our mandatory GED program provided by Bridgeport, as well as flat funding for
exam proctors, sports insurance, and intramural costs.

309- Security Services/Expenses

This includes funding for 175 replacement cameras, districtwide security repairs, police coverage for the first week of school, support for a digital
walkie-talkie conversion, and the high school guard/greeter contract. There is not a net decrease to the overall security budget. The bulk of the
decrease is due to two main transfers. The first is the transfer from contract to personnel of ($193,842) for the Crossing Guard Program, moved
to the Board of Ed from the Town, and ($45,000) for the cell phones which were transferred to a districtwide account. In addition, there is a one-
time dedication of $123,000 to accommodate the building security audit and replacement of raptor access, security cameras and access point
Airphones.

315 - Rentals

Fees for the rental of sports facilities, such as ice hockey, swimming, sailing, gymnastics and skiing. There is an increase reflected at Ludlowe and
a decrease at Warde to reflect paying fees from each high school for the hockey program. This is an overall net increase due to the cost of the
additional hockey teams.

325 - Personnel /Recruitment Expenses
The recruitment account remains flat funded for the upcoming fiscal year.
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2023 - 2024 BOARD OF EDUCATION BUDGET

Executive Summary by Department, Summary Object and Object

BUD TO BUD
22-23 22-23 23-24 BUDGET %
BUDGETED MODIFIED PROPOSED 2021-2022 2021-2022  2022-2023 2022-2023 2023-2024  INCREASE  INCREASE
FTE's FTE's FTE's BUDGET  ACTUAL BUDGET  ESTIMATED PROPOSED  (DECREASE) (DECREASE)
305 PROFESSIONAL/TECHNICAL SVCS
41 - FFLD LUDLOWE H.S.

CONTR SVC - ATHLETIC TRAINER 0.00 0.00 0.00 51,500 50,545 51,500 51,500 61,800 10,300  20.00 %
41 - FFLD LUDLOWE H.S. 0.00 0.00 0.00 51,500 50,545 51,500 51,500 61,800 10,300  20.00 %
43 - FFLD WARDE H.S.

CONTR SVC - ATHLETIC TRAINER 0.00 0.00 0.00 51,500 50,545 52,000 52,000 61,800 9,800  18.85 %
43 - FFLD WARDE H.S. 0.00 0.00 0.00 51,500 50,545 52,000 52,000 61,800 9,800 18.85 %
60 - INSTRUCTIONAL SVCS

ENROLLMENT PROJECTION 0.00 0.00 0.00 50,000 19,475 5,000 5,000 35,000 30,000  600.00 %

RECORDS RETENTION 0.00 0.00 0.00 15,800 20,053 15,800 15,800 17,300 1,500 9.49 %
60 - INSTRUCTIONAL SVCS 0.00 0.00 0.00 65,800 39,528 20,800 20,800 52,300 31,500 151.44 %
63 - FINANCE

PROFESSIONAL SERVICES 0.00 0.00 0.00 0 20,820 26,000 26,000 0 (26,000) (100.00%)
63 - FINANCE 0.00 0.00 0.00 0 20,820 26,000 26,000 0 (26,000) (100.00%)
64 - MAINT OF PLANT/OPERATIONS

TECHNICAL CONSULTANTS 0.00 0.00 0.00 200,000 124,593 200,000 200,000 220,000 20,000  10.00 %
64 - MAINT OF PLANT/OPERATIONS 0.00 0.00 0.00 200,000 124,593 200,000 200,000 220,000 20,000 10.00 %
67 - PERSONNEL SERVICES

ADA ACCOMODATION 0.00 0.00 0.00 0 0 0 0 30,000 30,000 0.00 %
67 - PERSONNEL SERVICES 0.00 0.00 0.00 0 0 0 0 30,000 30,000 0.00 %
68 - SUPERINTENDENT'S OFFICE

LEGAL SERVICES 0.00 0.00 0.00 530,000 607,979 594,500 778,175 478,300 (116,200)  (19.55%)
68 - SUPERINTENDENT'S OFFICE 0.00 0.00 0.00 530,000 607,979 594,500 778,175 478,300 (116,200)  (19.55%)

||305 PROFESSIONAL/TECHNICAL SVCS  0.00 0.00 0.00 $898,800  $894,009 $944,800 $1,128,475  $904,200 $(40,600)  (4.30%)
307 OTHER SERVICES
30 - FAIRFIELD WOODS MS

EXTRA CURR SALARIES - MS 0.00 0.00 0.00 44,855 61,754 69,853 69,853 72,674 2,821 4.04 %

COMMENCEMENT - MS 0.00 0.00 0.00 400 900 400 400 1,000 600  150.00 %
30 - FAIRFIELD WOODS MS 0.00 0.00 0.00 45,255 62,654 70,253 70,253 73,674 3,421 4.87 %
31 - ROGER LUDLOWE MS

EXTRA CURR SALARIES - MS 0.00 0.00 0.00 50,229 59,806 66,992 66,992 68,314 1,322 1.97 %

COMMENCEMENT - MS 0.00 0.00 0.00 2,200 2,073 2,000 2,000 2,000 0 0.00 %

INTRAMURAL COSTS - MS 0.00 0.00 0.00 550 533 550 550 550 0 0.00 %
31 - ROGER LUDLOWE MS 0.00 0.00 0.00 52,979 62,412 69,542 69,542 70,864 1,322 1.90 %




2023 - 2024 BOARD OF EDUCATION BUDGET

Executive Summary by Department, Summary Object and Object

BUD TO BUD
2223 22-23 23-24 BUDGET %
BUDGETED MODIFIED PROPOSED 2021-2022 2021-2022  2022-2023 2022-2023 2023-2024  INCREASE INCREASE
FTE's FTE's FTE's BUDGET _ ACTUAL BUDGET __ ESTIMATED _ PROPOSED  (DECREASE) (DECREASE)
32 - TOMLINSON MS
EXTRA CURR SALARIES - MS 0.00 0.00 0.00 42,979 55,110 60,650 60,650 58,821 (1,829)  (3.02%)
COMMENCEMENT - MS 0.00 0.00 0.00 1,170 1,066 1,000 1,000 900 (100)  (10.00%)
INTRAMURAL COSTS - MS 0.00 0.00 0.00 150 100 150 150 150 0 0.00 %
32 - TOMLINSON MS 0.00  0.00 0.00 44,299 56,276 61,800 61,800 59,871 (1,929) (3.12%)
41 - FFLD LUDLOWE H.S.
EXTRA CURR SALARIES - HS 0.00 0.00 0.00 704,813 649,513 703,775 666,775 740,383 36,608 5.20 %
INTERNAL SUSPENSION 0.00 0.00 0.00 9,020 8,100 9,000 9,000 9,000 0 0.00 %
COMMENCEMENT - HS 0.00 0.00 0.00 26,000 26,258 28,000 28,000 30,000 2,000 7.14 %
INTRAMURAL COSTS - HS 0.00 0.00 0.00 4,500 0 4,000 4,000 3,500 (500)  (12.50%)
41 - FFLD LUDLOWE H.S. 0.00  0.00 0.00 744,333 683,871 744,775 707,775 782,883 38,108 512 %
43 - FFLD WARDE H.S.
EXTRA CURR SALARIES - HS 0.00 0.00 0.00 663,884 615,887 666,061 643,061 700,281 34,220 5.14 %
INTERNAL SUSPENSION 0.00 0.00 0.00 8,000 6,930 10,000 10,000 9,000 (1,000)  (10.00%)
COMMENCEMENT - HS 0.00 0.00 0.00 20,000 32,680 25,000 25,000 33,000 8,000  32.00 %
INTRAMURAL COSTS - HS 0.00 0.00 0.00 4,000 0 4,000 4,000 2,000 (2,000)  (50.00%)
43 - FFLD WARDE H.S. 0.00  0.00 0.00 695,884 655,497 705,061 682,061 744,281 39,220 5.56 %
60 - INSTRUCTIONAL SVCS
CED-GED TUITION 0.00 0.00 0.00 25,000 23,411 25,000 25,000 25,000 0 0.00 %
60 - INSTRUCTIONAL SVCS 0.00  0.00 0.00 25,000 23,411 25,000 25,000 25,000 0 0.00 %
63 - FINANCE
INTERSCHOLASTIC SPORTS INS 0.00 0.00 0.00 0 0 60,000 60,000 60,000 0 0.00 %
63 - FINANCE 0.00  0.00 0.00 0 0 60,000 60,000 60,000 0 0.00 %
64 - MAINT OF PLANT/OPERATIONS
PUBLICATIONS/RESEARCH 0.00 0.00 0.00 750 1,000 1,000 1,000 1,000 0 0.00 %
DISTRICT WIDE CELL PHONES 0.00 0.00 0.00 0 0 0 0 60,000 60,000 0.00 %
64 - MAINT OF PLANT/OPERATIONS 0.00  0.00 0.00 750 1,000 1,000 1,000 61,000 60,000 6000.00 %
67 - PERSONNEL SERVICES
EXTRA CURR SALARIES - ELEM 0.00 0.00 0.00 7,337 6,253 7,100 7,100 13,300 6,200 87.32%
67 - PERSONNEL SERVICES 0.00  0.00 0.00 7,337 6,253 7,100 7,100 13,300 6,200 87.32%
68 - SUPERINTENDENT'S OFFICE
PROFESSIONAL SERVICES 0.00 0.00 0.00 25,000 25,000 0 0 0 0 0.00 %
68 - SUPERINTENDENT'S OFFICE 0.00  0.00 0.00 25,000 25,000 0 0 0 0 0.00 %
||3o7 OTHER SERVICES 0.00 0.00 0.00 $1,640,837 $1,576,374  $1,744,531  $1,684,531  $1,890,873 $146,342 8.39 %

309 SECURITY SVCS/EXPENSES

64 - MAINT OF PLANT/OPERATIONS
SAFETY & SECURITY EXPENSES 0.00 0.00 0.00 247,112 431,454 520,555 356,776 289,470 (231,085) (44.39%)
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2023 - 2024 BOARD OF EDUCATION BUDGET

Executive Summary by Department, Summary Object and Object

BUD TO BUD
22-23 22-23 23-24 BUDGET %
BUDGETED MODIFIED PROPOSED 2021 - 2022 2021-2022 2022-2023 2022-2023 2023 -2024 INCREASE  INCREASE
FTE's FTE's FTE's BUDGET ACTUAL BUDGET ESTIMATED  PROPOSED  (DECREASE) (DECREASE)
64 - MAINT OF PLANT/OPERATIONS 0.00 0.00 0.00 247,112 431,454 520,555 356,776 289,470 (231,085) (44.39%)
||309 SECURITY SVCS/EXPENSES 0.00 0.00 0.00 $247,112 $431,454 $520,555 $356,776 $289,470 $(231,085) (44.39%)
315 RENTALS
41 - FFLD LUDLOWE H.S.

SPORTS - FACILITIES RENTAL 0.00 0.00 0.00 49,760 49,628 49,760 49,760 90,920 41,160 82.72 %
41 - FFLD LUDLOWE H.S. 0.00 0.00 0.00 49,760 49,628 49,760 49,760 90,920 41,160 82.72 %
43 - FFLD WARDE H.S.

SPORTS - FACILITIES RENTAL 0.00 0.00 0.00 86,312 81,993 97,062 97,062 83,867 (13,195) (13.59%)
43 - FFLD WARDE H.S. 0.00 0.00 0.00 86,312 81,993 97,062 97,062 83,867 (13,195) (13.59%)
62 - PUPIL PERSONNEL SVCS

FACILITY RENTAL - SPED 0.00 0.00 0.00 27,000 19,130 17,000 17,000 17,000 0 0.00 %
62 - PUPIL PERSONNEL SVCS 0.00 0.00 0.00 27,000 19,130 17,000 17,000 17,000 0 0.00 %

||315 RENTALS 0.00 0.00 0.00 $163,072 $150,751 $163,822 $163,822 $191,787 $27,965 17.07 %
325 PERSONNEL/RECRUITMENT EXP
67 - PERSONNEL SERVICES

RECRUITMENT 0.00 0.00 0.00 56,000 8,482 33,750 33,750 33,750 0 0.00 %
67 - PERSONNEL SERVICES 0.00 0.00 0.00 56,000 8,482 33,750 33,750 33,750 0 0.00 %

||325 PERSONNEL/RECRUITMENT EXP 0.00 0.00 0.00 $56,000 $8,482 $33,750 $33,750 $33,750 S0 0.00 %




2023 - 2024 BOARD OF EDUCATION BUDGET

BUDGET INCREASE

Executive Summary by Category and Summary Object TO ASA %
22-23 22-23 23-24 BUDGET BUDGET OF FY 2023

BUDGETED MODIFIED PROPOSED 2021 - 2022 2021 -2022 2022 -2023 2022 - 2023 2023 - 2024 INCREASE % BUDGET

FTE's FTE's FTE's BUDGET ACTUAL BUDGET ESTIMATED ~ PROPOSED  (DECREASE)  INC(DEC)  TOTAL
TRANSPORTATION
317 STUDENT TRANSPORTATION 0.00 0.00 0.00 $9,702,191 $8,887,740 $10,366,029 $9,940,074 $10,423,919 $57,890 0.56% 0.03%
TOTAL TRANSPORTATION 0.00 0.00 0.00 $9,702,191 $8,887,740 $10,366,029 $9,940,074 $10,423,919 $57,890

0.56% 0.03%
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TRANSPORTATION

317-Student Transportation

2023-2024 is the third year of a five -year contract with First Student. Overall we anticipate that the funding for buses will remain
relatively flat: +$57,890 or 0.56%. The general education busing assumes a 0.6% increase. Overall, the net impact to the budget is
$562,245 due to contractual increases, offset by (5420,369) due to adjustments for actual expenditures and driver need. There is an increase of
$335,795 in the fuel budget, or 84%. As seen below, the current fiscal year was budgeted for 119 buses and 169 runs. In December we were
operating at 102 buses and 162 runs. The proposed departmental budget for FY2023-24 was to be 119 buses. The proposed Superintendent
budget reflects an adjustment based on the continued driver shortage, funding 115 buses and 171 runs. This would mean four fewer buses than
would be optimum, but an increase of thirteen additional buses from where we currently are operating.

FY2022-23 Budget FY2022-23 Projected FY2023-24 (Department) FY2023-24 (Superintendent
FY2-23 Budget FY22-23 Actual FY23-24 Proposed FY23-24 Proposed
Buses Runs Runs/Bus| Buses Runs Runs/Bus| Buses Runs Runs/Bus| Buses Runs Runs/Bus

Gen Ed Tier1l 8 8 1.0 7 7 1.0 8 8 1.0 8 8 1.0

Tier 2 42 83 2.0 35 69 2.0 42 83 2.0 42 83 2.0

Tier3 18 55 3.0 22 65 3.0 18 55 3.0 18 55 3.0

68 146 6.0 63 141 6.0 68 146 6.0 68 146 6.0
SpecEd 7Hr 13 11 12 12
6 Hr 8 12 8 12
S5Hr 15 2 15 7
4 Hr 0 0 0 0
36 25 35 31

Non public 15 23 15 14 21 15 16 25 15 16 25 15

119 169 102 162 119 i7n 115 i7n
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2023 - 2024 BOARD OF EDUCATION BUDGET

Executive Summary by Department, Summary Object and Object

BUD TO BUD
22-23 22-23 23-24 BUDGET %
BUDGETED MODIFIED PROPOSED 2021-2022 2021-2022  2022-2023 2022-2023 2023-2024  INCREASE INCREASE
FTE's FTE's FTE's BUDGET  ACTUAL BUDGET _ ESTIMATED _ PROPOSED  (DECREASE) (DECREASE)
TRANSPORTATION
317 STUDENT TRANSPORTATION

10 - BURR

EXTRA CURR TRANSP - ES 0.00 0.00 0.00 700 676 500 500 1,000 500  100.00 %
10 - BURR 0.00  0.00 0.00 700 676 500 500 1,000 500 100.00 %
12 - DWIGHT

EXTRA CURR TRANSP - ES 0.00 0.00 0.00 850 652 850 850 850 0 0.00 %
12 - DWIGHT 0.00  0.00 0.00 850 652 850 850 850 0 0.00 %
14 - HOLLAND HILL

EXTRA CURR TRANSP - ES 0.00 0.00 0.00 1,500 1,883 1,500 1,500 1,500 0 0.00 %
14 - HOLLAND HILL 0.00  0.00 0.00 1,500 1,883 1,500 1,500 1,500 0 0.00 %
16 - JENNINGS

EXTRA CURR TRANSP - ES 0.00 0.00 0.00 600 557 500 500 500 0 0.00 %
16 - JENNINGS 0.00  0.00 0.00 600 557 500 500 500 0 0.00 %
18 - MCKINLEY

EXTRA CURR TRANSP - ES 0.00 0.00 0.00 1,000 728 1,000 1,000 1,000 0 0.00 %
18 - MCKINLEY 0.00  0.00 0.00 1,000 728 1,000 1,000 1,000 0 0.00 %
20 - MILL HILL

EXTRA CURR TRANSP - ES 0.00 0.00 0.00 1,400 1,939 1,600 1,600 2,000 400  25.00 %
20 - MILL HILL 0.00  0.00 0.00 1,400 1,939 1,600 1,600 2,000 400  25.00 %
22 - NO. STRATFIELD

EXTRA CURR TRANSP - ES 0.00 0.00 0.00 2,000 1,882 2,000 2,000 2,000 0 0.00 %
22 - NO. STRATFIELD 0.00  0.00 0.00 2,000 1,882 2,000 2,000 2,000 0 0.00 %
23 - OSBORN HILL

EXTRA CURR TRANSP - ES 0.00 0.00 0.00 800 855 800 800 900 100 12.50 %
23 - OSBORN HILL 0.00  0.00 0.00 800 855 800 800 900 100 12.50 %
24 - RIVERFIELD

EXTRA CURR TRANSP - ES 0.00 0.00 0.00 2,500 2,399 2,500 2,500 2,500 0 0.00 %
24 - RIVERFIELD 0.00  0.00 0.00 2,500 2,399 2,500 2,500 2,500 0 0.00 %
26 - SHERMAN

EXTRA CURR TRANSP - ES 0.00 0.00 0.00 1,500 1,205 1,000 1,000 1,305 305  30.50 %
26 - SHERMAN 0.00  0.00 0.00 1,500 1,205 1,000 1,000 1,305 305 30.50 %
28 - STRATFIELD

EXTRA CURR TRANSP - ES 0.00 0.00 0.00 2,000 1,682 2,000 2,000 2,200 200  10.00 %
28 - STRATFIELD 0.00  0.00 0.00 2,000 1,682 2,000 2,000 2,200 200 10.00 %
30 - FAIRFIELD WOODS MS

EXTRA CURR TRANSP - MS 0.00 0.00 0.00 8,000 3,484 7,000 7,000 7,000 0 0.00 %

317 STUDENT TRANSPORTATION
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2023 - 2024 BOARD OF EDUCATION BUDGET

Executive Summary by Department, Summary Object and Object

BUD TO BUD
22-23 22-23 23-24 BUDGET %
BUDGETED MODIFIED PROPOSED 2021 - 2022 2021 -2022 2022-2023 2022-2023 2023-2024 INCREASE  INCREASE
FTE's FTE's FTE's BUDGET ACTUAL BUDGET ESTIMATED  PROPOSED  (DECREASE) (DECREASE)
30 - FAIRFIELD WOODS MS 0.00 0.00 0.00 8,000 3,484 7,000 7,000 7,000 0 0.00 %
31 - ROGER LUDLOWE MS

EXTRA CURR TRANSP - MS 0.00 0.00 0.00 3,200 1,377 3,200 3,200 3,200 0 0.00 %
31 - ROGER LUDLOWE MS 0.00 0.00 0.00 3,200 1,377 3,200 3,200 3,200 0 0.00 %
32 - TOMLINSON MS

EXTRA CURR TRANSP - MS 0.00 0.00 0.00 4,500 3,968 4,500 4,500 4,500 0 0.00 %
32 - TOMLINSON MS 0.00 0.00 0.00 4,500 3,968 4,500 4,500 4,500 0 0.00 %
41 - FFLD LUDLOWE H.S.

EXTRA CURR TRANS - HS 0.00 0.00 0.00 2,500 1,279 2,500 2,500 2,500 0 0.00 %
41 - FFLD LUDLOWE H.S. 0.00 0.00 0.00 2,500 1,279 2,500 2,500 2,500 0 0.00 %
43 - FFLD WARDE H.S.

EXTRA CURR TRANS - HS 0.00 0.00 0.00 6,000 1,301 3,140 3,140 2,000 (1,140) (36.31%)
43 - FFLD WARDE H.S. 0.00 0.00 0.00 6,000 1,301 3,140 3,140 2,000 (1,140) (36.31%)
50 - WALTER FITZGERALD CAMPUS

EXTRA CURR TRANSP - WFC 0.00 0.00 0.00 1,500 723 1,500 1,500 700 (800) (53.33%)
50 - WALTER FITZGERALD CAMPUS 0.00 0.00 0.00 1,500 723 1,500 1,500 700 (800) (53.33%)
62 - PUPIL PERSONNEL SVCS

TRANSPORTATION REIMB - SPED 0.00 0.00 0.00 10,000 35,875 50,000 50,000 35,000 (15,000) (30.00%)
62 - PUPIL PERSONNEL SVCS 0.00 0.00 0.00 10,000 35,875 50,000 50,000 35,000 (15,000) (30.00%)
65 - TRANSPORTATION

TRANSP - BUS AIDES - SPED 0.00 0.00 0.00 772,058 591,773 791,481 670,322 856,871 65,390 8.26 %

TRANSP - REGULAR 0.00 0.00 0.00 4,838,594 4,800,896 5,156,671 5,018,883 4,954,227 (202,444) (3.93%)

TRANSP - SPED 0.00 0.00 0.00 3,303,242 2,795,802 3,601,704 3,431,516 3,753,998 152,294 4.23 %

TRANSP - OTHER CONTR 0.00 0.00 0.00 172,825 165,707 181,249 181,249 183,767 2,518 1.39 %

TRANSP - MUSIC FESTIVAL 0.00 0.00 0.00 1,500 0 1,500 1,500 1,500 0 0.00 %

TRANSP - VO-TECH 0.00 0.00 0.00 149,138 157,029 152,935 154,251 162,621 9,686 6.33 %

TRANSP - VO-AG 0.00 0.00 0.00 12,597 50,742 12,916 12,916 52,510 39,594  306.55 %

TRANSP - SPED SUMMER SCHOOL 0.00 0.00 0.00 298,167 195,253 300,086 303,973 300,250 164 0.05 %

TRANSP - MAGNET SCHOOLS 0.00 0.00 0.00 103,520 68,075 81,397 79,374 87,520 6,123 7.52 %
65 - TRANSPORTATION 0.00 0.00 0.00 9,651,641 8,825,276 10,279,939 9,853,984 10,353,264 73,325 0.71 %
317 STUDENT TRANSPORTATION 0.00 0.00 0.00 $9,702,191 $8,887,740 $10,366,029  $9,940,074 $10,423,919 $57,890 0.56 %
TOTAL TRANSPORTATION 0.00 0.00 0.00  $9,702,191  $8,887,740 510,366,029  $9,940,074 $10,423,919 $57,890 0.56 %

317 STUDENT TRANSPORTATION 58



2023 - 2024 BOARD OF EDUCATION BUDGET
BUDGET

INCREASE
Executive Summary by Category and Summary Object TO ASA %
22-23 22-23 23-24 BUDGET BUDGET OF FY 2023
BUDGETED MODIFIED PROPOSED 2021 - 2022 2021 -2022 2022 -2023 2022 - 2023 2023 - 2024 INCREASE % BUDGET
FTE's FTE's FTE's BUDGET ACTUAL BUDGET ESTIMATED ~ PROPOSED  (DECREASE)  INC(DEC)  TOTAL
TUITION
329 TUITION 0.00 0.00 0.00 $5,927,208 $7,708,351 $8,725,562 $8,940,112 $9,348,085 $622,523 7.13% 0.31%
TOTAL TUITION 0.00 0.00 0.00 $5,927,208 $7,708,351 $8,725,562 $8,940,112 $9,348,085 $622,523 7.13% 0.31%
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TUITION

329- Tuition
Magnet school

Overall, magnet school budget is increased by 11.4%. The FY2022-2023 rates have been increased, and we are budgeting for an increase in the
number of students based on current enrollment (from 136 to 172 projected students). The bulk of the increase (21 students) is at Aquaculture,
which bills us a set rate not a per student tuition. The overall projected net difference is an increase of $39,736.

Special Education

The increase of 7.13% for Special Education tuition based on current known needs for the upcoming year - $585,787 projected increase. The
proposed budget for FY2023-24 considers an assumption of a 70% reimbursement by the state for costs more than the 4.5 times general
education standard (excess cost revenue), a projected $167,300 for out of district tuition (revenue), as well as the cost of 55 settlements and 85
outplaced students, based on knowledge of current students and trends for projected enrollment next year (see out of district tuition projection
in support information section for detail).
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2023 - 2024 BOARD OF EDUCATION BUDGET

Executive Summary by Department, Summary Object and Object

BUD TO BUD
22-23 22-23 23-24 BUDGET %
BUDGETED MODIFIED PROPOSED 2021-2022 2021-2022  2022-2023 2022-2023 2023-2024  INCREASE INCREASE
FTE's FTE's FTE's BUDGET  ACTUAL BUDGET _ ESTIMATED _ PROPOSED  (DECREASE) (DECREASE)
TUITION
329 TUITION
60 - INSTRUCTIONAL SVCS
TUITION 6 TO 6 MAGNET 0.00 0.00 0.00 75,900 81,000 89,700 89,700 113,520 23,820  26.56 %
TUITION DISCOVERY MAGNET SCHL 0.00 0.00 0.00 40,950 27,000 44,100 44,100 37,800 (6,300)  (14.29%)
TUITION VO-AG 0.00 0.00 0.00 57,312 28,121 42,984 42,984 35,820 (7,164)  (16.67%)
TUITION AQUACULTURE 0.00 0.00 0.00 85,288 85,288 85,288 85,288 85,288 0 0.00 %
TUITION CENTER FOR THE ARTS 0.00 0.00 0.00 36,400 37,800 50,400 50,400 48,280 (2,120)  (4.21%)
TUITION FAIRCHILD WHEELER MAG 0.00 0.00 0.00 50,400 36,000 34,650 34,650 66,150 31,500  90.91 %
60 - INSTRUCTIONAL SVCS 0.00  0.00 0.00 346,250 295,209 347,122 347,122 386,858 39,736  11.45 %
62 - PUPIL PERSONNEL SVCS
TUITION - SPED OUT OF DISTRICT 0.00 0.00 0.00 5580958 7,413,142 8,378,440 8,592,990 8,961,227 582,787 6.96 %
62 - PUPIL PERSONNEL SVCS 0.00  0.00 0.00 5,580,958 7,413,142 8,378,440 8,592,990 8,961,227 582,787 6.96 %
329 TUITION 0.00 0.00 0.00 $5927,208 $7,708,351  $8,725,562  $8,940,112  $9,348,085 $622,523 7.13 %
TOTAL TUITION 0.00 0.00 0.00 $5,927,208 $7,708,351  $8,725,562  $8,940,112  $9,348,085 $622,523 7.13 %
329 TUITION
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2023 - 2024 BOARD OF EDUCATION BUDGET
BUDGET  INCREASE

Executive Summary by Category and Summary Object TO ASA %
22-23 22-23 23-24 BUDGET BUDGET OF FY 2023
BUDGETED MODIFIED PROPOSED 2021 - 2022 2021 -2022 2022 -2023 2022 - 2023 2023 - 2024 INCREASE % BUDGET
FTE's FTE's FTE's BUDGET ACTUAL BUDGET ESTIMATED  PROPOSED  (DECREASE) INC(DEC)  TOTAL
319 CONFERENCE & TRAVEL 0.00 0.00 0.00 $234,184 $103,104 $277,682 $280,652 $273,404 ($4,278) (1.54%) 0.00%
321 PROFESSIONAL DEVELOPMENT 0.00 0.00 0.00 $789,833 $532,862 $838,711 $837,166 $808,458 ($30,253) (3.61%) (0.01%)
323 POSTAGE 0.00 0.00 0.00 $40,460 $38,048 $40,460 $40,460 $40,490 $30 0.07% 0.00%
327 PRINTING/COPYING 0.00 0.00 0.00 $305,669 $284,740 $300,236 $300,236 $287,051 ($13,185) (4.39%) (0.01%)
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OTHER PURCHASED SERVICES

319 - Conference & Travel
There is a slight decrease in the conferences and travel due mainly to school-based adjustments for this funding type, as well as central office
reductions in travel reimbursement based on actual expenditures for recent years.

321 - Professional Development/Curriculum Writing

The professional development budget is decreasing slightly. Areas of reduction include a decrease for summer work, professional texts, and a
reduction in technology services training. All other increases and decreases in professional development are due to mandated training, and/or
each subject's phase in the curriculum revision calendar — this year’s budget reflects the commitment to world language, and technology education
for program improvement, professional and implementation guide development. Certified staff contractual tuition reimbursement remains flat.

323 - Postage
The budget is increased slightly to reflect the federal increase for stamps scheduled for 1/2/2023. This also includes the FedEx contract, CMS mail
processing and PO Box rental fees.

327 - Printing/Copying

The budget for printing/copying is reduced to reflect the roll out of a card reader and print management system. The current year allocation is
based on a per pupil allocation, adjusted for the lease cost at each building. The print per unit cost is expected to go down by 10%, as well as the
use of paper. The investment in the card reader will enable departments to set and monitor targets with the intention of further reducing usage
in the upcoming years.
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2023 - 2024 BOARD OF EDUCATION BUDGET

Executive Summary by Department, Summary Object and Object

BUD TO BUD
2223 22-23 23-24 BUDGET %
BUDGETED MODIFIED PROPOSED 2021-2022 2021-2022  2022-2023 2022-2023 2023-2024  INCREASE INCREASE
FTE's FTE's FTE's BUDGET  ACTUAL BUDGET  ESTIMATED  PROPOSED  (DECREASE) (DECREASE)
319 CONFERENCE & TRAVEL

10 - BURR

CONF/STAFF DEV - ELEM 0.00 0.00 0.00 5,000 0 2,000 3,075 3,000 1,000  50.00 %
10 - BURR 0.00  0.00 0.00 5,000 0 2,000 3,075 3,000 1,000  50.00 %
12 - DWIGHT

CONF/STAFF DEV - ELEM 0.00 0.00 0.00 1,200 1,553 1,200 1,200 1,200 0 0.00 %
12 - DWIGHT 0.00  0.00 0.00 1,200 1,553 1,200 1,200 1,200 0 0.00 %
14 - HOLLAND HILL

CONF/STAFF DEV - ELEM 0.00 0.00 0.00 2,000 800 2,000 2,000 2,000 0 0.00 %
14 - HOLLAND HILL 0.00  0.00 0.00 2,000 800 2,000 2,000 2,000 0 0.00 %
16 - JENNINGS

CONF/STAFF DEV - ELEM 0.00 0.00 0.00 500 0 400 1,500 1,500 1,100  275.00 %
16 - JENNINGS 0.00  0.00 0.00 500 0 400 1,500 1,500 1,100 275.00 %
18 - MCKINLEY

CONF/STAFF DEV - ELEM 0.00 0.00 0.00 7,300 4,938 4,000 4,000 5,000 1,000  25.00 %
18 - MCKINLEY 0.00  0.00 0.00 7,300 4,938 4,000 4,000 5,000 1,000  25.00 %
20 - MILL HILL

CONF/STAFF DEV - ELEM 0.00 0.00 0.00 2,500 112 1,600 1,600 2,000 400 25.00 %
20 - MILL HILL 0.00  0.00 0.00 2,500 112 1,600 1,600 2,000 400  25.00 %
22 - NO. STRATFIELD

CONF/STAFF DEV - ELEM 0.00 0.00 0.00 1,000 20 1,000 1,000 1,000 0 0.00 %
22 - NO. STRATFIELD 0.00  0.00 0.00 1,000 20 1,000 1,000 1,000 0 0.00 %
23 - OSBORN HILL

CONF/STAFF DEV - ELEM 0.00 0.00 0.00 180 89 90 90 0 (90) (100.00%)
23 - OSBORN HILL 0.00  0.00 0.00 180 89 90 90 0 (90) (100.00%)
24 - RIVERFIELD

CONF/STAFF DEV - ELEM 0.00 0.00 0.00 2,590 779 2,500 2,300 1,745 (755)  (30.20%)
24 - RIVERFIELD 0.00  0.00 0.00 2,590 779 2,500 2,300 1,745 (755)  (30.20%)
26 - SHERMAN

CONF/STAFF DEV - ELEM 0.00 0.00 0.00 1,000 0 500 500 370 (130)  (26.00%)
26 - SHERMAN 0.00  0.00 0.00 1,000 0 500 500 370 (130)  (26.00%)
28 - STRATFIELD

CONF/STAFF DEV - ELEM 0.00 0.00 0.00 2,500 0 3,000 3,000 2,023 (977)  (32.57%)
28 - STRATFIELD 0.00  0.00 0.00 2,500 0 3,000 3,000 2,023 (977) (32.57%)
30 - FAIRFIELD WOODS MS

CONF/STAFF DEV - MS 0.00 0.00 0.00 2,000 3,258 1,500 1,775 4,500 3,000  200.00 %




2023 - 2024 BOARD OF EDUCATION BUDGET

Executive Summary by Department, Summary Object and Object

BUD TO BUD
2223 2223 23-24 BUDGET %
BUDGETED MODIFIED PROPOSED 2021-2022 2021-2022  2022-2023 2022-2023 2023-2024  INCREASE  INCREASE
FTE's FTE's FTE's BUDGET _ ACTUAL BUDGET  ESTIMATED PROPOSED  (DECREASE) (DECREASE)
30 - FAIRFIELD WOODS MS 0.00  0.00 0.00 2,000 3,258 1,500 1,775 4,500 3,000 200.00 %
31 - ROGER LUDLOWE MS

CONF/STAFF DEV - MS 0.00 0.00 0.00 2,600 2,040 2,600 2,600 2,400 (200)  (7.69%)
31 - ROGER LUDLOWE MS 0.00  0.00 0.00 2,600 2,040 2,600 2,600 2,400 (200)  (7.69%)
32 - TOMLINSON MS

CONF/STAFF DEV - MS 0.00 0.00 0.00 700 1,700 600 1,320 600 0 0.00 %
32 - TOMLINSON MS 0.00  0.00 0.00 700 1,700 600 1,320 600 0 0.00 %
41 - FFLD LUDLOWE H.S.

CONF/STAFF DEV - HS 0.00 0.00 0.00 10,000 5,415 12,000 12,000 9,000 (3,000)  (25.00%)
41 - FFLD LUDLOWE H.S. 0.00  0.00 0.00 10,000 5,415 12,000 12,000 9,000 (3,000) (25.00%)
43 - FFLD WARDE H.S.

CONF/STAFF DEV - HS 0.00 0.00 0.00 8,000 1,954 8,000 8,000 6,000 (2,000)  (25.00%)
43 - FFLD WARDE H.S. 0.00  0.00 0.00 8,000 1,954 8,000 8,000 6,000 (2,000) (25.00%)
50 - WALTER FITZGERALD CAMPUS

CONF/STAFF DEV - HS 0.00 0.00 0.00 2,938 2,338 2,516 2,516 2,516 0 0.00 %
50 - WALTER FITZGERALD CAMPUS 0.00  0.00 0.00 2,938 2,338 2,516 2,516 2,516 0 0.00 %
60 - INSTRUCTIONAL SVCS

TRAVEL REIMBURSEMENT 0.00 0.00 0.00 15,000 10,667 15,000 15,000 15,000 0 0.00 %
60 - INSTRUCTIONAL SVCS 0.00  0.00 0.00 15,000 10,667 15,000 15,000 15,000 0 0.00 %
62 - PUPIL PERSONNEL SVCS

SE CONF/STAFF DEV - DISTRICT 0.00 0.00 0.00 91,000 20,421 141,000 141,000 141,000 0 0.00 %

SE TRAVEL REIMBURSEMENT 0.00 0.00 0.00 19,796 11,388 19,796 19,796 17,000 (2,796)  (14.12%)
62 - PUPIL PERSONNEL SVCS 0.00  0.00 0.00 110,796 31,809 160,796 160,796 158,000 (2,796)  (1.74%)
63 - FINANCE

MEETING REIMBURSEMENT 0.00 0.00 0.00 1,000 0 1,000 1,000 1,000 0 0.00 %

TRAVEL REIMBURSEMENT 0.00 0.00 0.00 8,400 4,691 8,400 8,400 6,500 (1,900)  (22.62%)
63 - FINANCE 0.00  0.00 0.00 9,400 4,691 9,400 9,400 7,500 (1,900) (20.21%)
64 - MAINT OF PLANT/OPERATIONS

TRAVEL REIMBURSEMENT 0.00 0.00 0.00 35,000 27,395 35,000 35,000 35,000 0 0.00 %
64 - MAINT OF PLANT/OPERATIONS 0.00  0.00 0.00 35,000 27,395 35,000 35,000 35,000 0 0.00 %
65 - TRANSPORTATION

TRAVEL REIMBURSEMENT 0.00 0.00 0.00 800 887 800 800 900 100 1250 %
65 - TRANSPORTATION 0.00  0.00 0.00 800 887 800 800 900 100 1250 %
67 - PERSONNEL SERVICES

TRAVEL REIMBURSEMENT 0.00 0.00 0.00 1,000 36 1,000 1,000 750 (250)  (25.00%)
67 - PERSONNEL SERVICES 0.00  0.00 0.00 1,000 36 1,000 1,000 750 (250) (25.00%)
68 - SUPERINTENDENT'S OFFICE

MEETING REIMBURSEMENT 0.00 0.00 0.00 2,000 317 2,000 2,000 2,500 500  25.00 %




2023 - 2024 BOARD OF EDUCATION BUDGET

Executive Summary by Department, Summary Object and Object

BUD TO BUD
22-23 22-23 23-24 BUDGET %
BUDGETED MODIFIED PROPOSED 2021 - 2022 2021 -2022 2022-2023 2022-2023 2023-2024 INCREASE  INCREASE
FTE's FTE's FTE's BUDGET ACTUAL BUDGET ESTIMATED  PROPOSED  (DECREASE) (DECREASE)
TRAVEL REIMBURSEMENT 0.00 0.00 0.00 2,000 0 2,000 2,000 2,400 400 20.00 %
68 - SUPERINTENDENT'S OFFICE 0.00 0.00 0.00 4,000 317 4,000 4,000 4,900 900 22.50 %
69 - BD OF ED SERVICES
WORKSHOP/CONF - BOE 0.00 0.00 0.00 6,180 2,308 6,180 6,180 6,500 320 5.18 %
69 - BD OF ED SERVICES 0.00 0.00 0.00 6,180 2,308 6,180 6,180 6,500 320 5.18 %
||319 CONFERENCE & TRAVEL 0.00 0.00 0.00 $234,184 $103,104 $277,682 $280,652 $273,404 $(4,278) (1.54%)

321 PROFESSIONAL DEVELOPMENT

41 - FFLD LUDLOWE H.S.

NEASC FUNDING 0.00 0.00 0.00 0 1,350 1,350 1,350 0 (1,350) (100.00%)
41 - FFLD LUDLOWE H.S. 0.00  0.00 0.00 0 1,350 1,350 1,350 0 (1,350) (100.00%)
60 - INSTRUCTIONAL SVCS

PRG IMPL CONF/PD - BUSINESS ED 0.00 0.00 0.00 5,300 5,482 6,850 6,850 11,800 4,950  72.26 %

PROF DEVELOPMENT - DISTRICT 0.00 0.00 0.00 260,800 167,811 260,350 259,505 254,775 (5,575)  (2.14%)

PRG IMPL CONF/PD - ART 0.00 0.00 0.00 6,170 6,833 5,750 5,750 6,705 955  16.61 %

PRG IMPL CONF/PD - PE 0.00 0.00 0.00 4,361 2,015 4,902 4,902 2,830 (2,072)  (42.27%)

PRG IMPL CONF/PD - MATH 0.00 0.00 0.00 35,750 36,357 69,950 69,950 44,245 (25,705)  (36.75%)

PRG IMPL CONF/PD - SCIENCE 0.00 0.00 0.00 42,854 29,060 63,127 59,977 27,018 (36,109)  (57.20%)

PRG IMPL CONF/PD - LIBR/MEDIA 0.00 0.00 0.00 5,689 2,978 10,740 10,740 13,700 2,960  27.56 %

PRG IMPL CONF/PD - SOC ST 0.00 0.00 0.00 12,840 13,566 24,160 24,160 11,770 (12,390)  (51.28%)

PRG IMPL CONF/PD - HEALTH 0.00 0.00 0.00 3,016 5,335 4,725 4,725 2,525 (2,200)  (46.56%)

PRG IMPL CONF/PD - TECH ED 0.00 0.00 0.00 4,100 0 4,345 4,345 25,200 20,855  479.98 %

PRG IMPL CONF/PD - MUSIC 0.00 0.00 0.00 5,780 7,040 9,950 9,950 9,670 (280)  (2.81%)

PRG IMPL CONF/PD - WORLD LANG 0.00 0.00 0.00 7,838 12,050 14,350 13,350 63,130 48,780  339.93 %

PRG IMPL CONF/PD - LANG ARTS 0.00 0.00 0.00 94,400 58,837 75,870 79,320 56,673 (19,197)  (25.30%)

PRG IMPL CONF/PD - FCS 0.00 0.00 0.00 6,900 4,530 7,425 7,425 6,950 (475)  (6.40%)

STEAM STAFF DEVELOPMENT 0.00 0.00 0.00 6,248 3,317 3,360 3,360 660 (2,700)  (80.36%)
60 - INSTRUCTIONAL SVCS 0.00  0.00 0.00 502,046 355,211 565,854 564,309 537,651 (28,203)  (4.98%)
64 - MAINT OF PLANT/OPERATIONS

TRAINING 0.00 0.00 0.00 5,500 5,873 5,500 5,500 5,000 (500)  (9.09%)
64 - MAINT OF PLANT/OPERATIONS 0.00  0.00 0.00 5,500 5,873 5,500 5,500 5,000 (500)  (9.09%)
65 - TRANSPORTATION

TRAINING 0.00 0.00 0.00 1,000 0 1,000 1,000 1,000 0 0.00 %
65 - TRANSPORTATION 0.00  0.00 0.00 1,000 0 1,000 1,000 1,000 0 0.00 %
66 - TECHNOLOGY SVCS

TRAINING 0.00 0.00 0.00 38,730 19,748 22,450 22,450 22,250 (200)  (0.89%)
66 - TECHNOLOGY SVCS 0.00  0.00 0.00 38,730 19,748 22,450 22,450 22,250 (200)  (0.89%)

67 - PERSONNEL SERVICES




2023 - 2024 BOARD OF EDUCATION BUDGET

Executive Summary by Department, Summary Object and Object

BUD TO BUD
2223 22-23 23-24 BUDGET %
BUDGETED MODIFIED PROPOSED 2021-2022 2021-2022  2022-2023 2022-2023 2023-2024  INCREASE INCREASE
FTE's FTE's FTE's BUDGET  ACTUAL BUDGET  ESTIMATED  PROPOSED  (DECREASE) (DECREASE)
PROF GROWTH TUITION 0.00 0.00 0.00 228,557 141,074 228,557 228,557 228,557 0 0.00 %
PROF DEVELOPMENT - NON-CERT 0.00 0.00 0.00 14,000 9,606 14,000 14,000 14,000 0 0.00 %
67 - PERSONNEL SERVICES 0.00 0.00 0.00 242,557 150,680 242,557 242,557 242,557 0 0.00 %
||321 PROFESSIONAL DEVELOPMENT  0.00 0.00 0.00 $789,833  $532,862 $838,711 $837,166  $808,458 $(30,253)  (3.61%)
323 POSTAGE
63 - FINANCE
POSTAGE - DISTRICT 0.00 0.00 0.00 40,460 38,048 40,460 40,460 40,490 30 0.07 %
63 - FINANCE 0.00 0.00 0.00 40,460 38,048 40,460 40,460 40,490 30 0.07 %
||323 POSTAGE 0.00 0.00 0.00 $40,460 $38,048 $40,460 $40,460 $40,490 $30 0.07 %
327 PRINTING/COPYING
10 - BURR
COPIERS - ELEM 0.00 0.00 0.00 6,957 6,912 7,352 7,352 7,267 (85)  (1.16%)
10 - BURR 0.00 0.00 0.00 6,957 6,912 7,352 7,352 7,267 (85) (1.16%)
12 - DWIGHT
COPIERS - ELEM 0.00 0.00 0.00 6,452 6,275 5,433 5,433 4,772 (661)  (12.17%)
12 - DWIGHT 0.00 0.00 0.00 6,452 6,275 5,433 5,433 4,772 (661) (12.17%)
14 - HOLLAND HILL
COPIERS - ELEM 0.00 0.00 0.00 7,935 7,893 7,869 7,869 7,642 (227)  (2.88%)
14 - HOLLAND HILL 0.00 0.00 0.00 7,935 7,893 7,869 7,869 7,642 (227)  (2.88%)
16 - JENNINGS
COPIERS - ELEM 0.00 0.00 0.00 6,679 7,191 5,541 5,541 5,482 (59)  (1.06%)
16 - JENNINGS 0.00 0.00 0.00 6,679 7,191 5,541 5,541 5,482 (59) (1.06%)
18 - MCKINLEY
COPIERS - ELEM 0.00 0.00 0.00 8,257 7,867 9,508 9,508 9,611 103 1.08 %
18 - MCKINLEY 0.00 0.00 0.00 8,257 7,867 9,508 9,508 9,611 103 1.08 %
20 - MILL HILL
COPIERS - ELEM 0.00 0.00 0.00 6,971 7,056 8,128 8,128 8,417 289 3.56 %
20 - MILL HILL 0.00 0.00 0.00 6,971 7,056 8,128 8,128 8,417 289 3.56 %
22 - NO. STRATFIELD
COPIERS - ELEM 0.00 0.00 0.00 7,123 7,322 9,486 9,486 8,514 (972)  (10.25%)
22 - NO. STRATFIELD 0.00 0.00 0.00 7,123 7,322 9,486 9,486 8,514 (972) (10.25%)
23 - OSBORN HILL
COPIERS - ELEM 0.00 0.00 0.00 8,147 8,254 8,991 8,991 9,271 280 3.11%
23 - OSBORN HILL 0.00 0.00 0.00 8,147 8,254 8,991 8,991 9,271 280 311 %




2023 - 2024 BOARD OF EDUCATION BUDGET

Executive Summary by Department, Summary Object and Object

BUD TO BUD
2223 22-23 23-24 BUDGET %
BUDGETED MODIFIED PROPOSED 2021-2022 2021-2022  2022-2023 2022-2023 2023-2024  INCREASE INCREASE
FTE's FTE's FTE's BUDGET  ACTUAL BUDGET  ESTIMATED  PROPOSED  (DECREASE) (DECREASE)

24 - RIVERFIELD

COPIERS - ELEM 0.00 0.00 0.00 8,165 7,505 8,344 8,344 7,911 (433)  (5.19%)
24 - RIVERFIELD 0.00  0.00 0.00 8,165 7,505 8,344 8,344 7,911 (433)  (5.19%)
26 - SHERMAN

COPIERS - ELEM 0.00 0.00 0.00 8,157 7,490 8,344 8,344 8,220 (124)  (1.49%)
26 - SHERMAN 0.00  0.00 0.00 8,157 7,490 8,344 8,344 8,220 (124)  (1.49%)
28 - STRATFIELD

COPIERS - ELEM 0.00 0.00 0.00 7,732 7,572 7,223 7,223 7,105 (118)  (1.63%)
28 - STRATFIELD 0.00  0.00 0.00 7,732 7,572 7,223 7,223 7,105 (118)  (1.63%)
30 - FAIRFIELD WOODS MS

COPIERS - MS 0.00 0.00 0.00 22,298 18,161 17,569 17,569 16,762 (807)  (4.59%)
30 - FAIRFIELD WOODS MS 0.00  0.00 0.00 22,298 18,161 17,569 17,569 16,762 (807)  (4.59%)
31 - ROGER LUDLOWE MS

COPIERS - MS 0.00 0.00 0.00 16,264 16,018 17,758 17,758 16,413 (1,345)  (7.57%)
31 - ROGER LUDLOWE MS 0.00  0.00 0.00 16,264 16,018 17,758 17,758 16,413 (1,345)  (7.57%)
32 - TOMLINSON MS

COPIERS - MS 0.00 0.00 0.00 16,049 14,909 14,230 14,230 12,841 (1,389)  (9.76%)
32 - TOMLINSON MS 0.00  0.00 0.00 16,049 14,909 14,230 14,230 12,841 (1,389)  (9.76%)
41 - FFLD LUDLOWE H.S.

PRINTING - HS 0.00 0.00 0.00 2,500 2,204 2,000 2,000 1,500 (500)  (25.00%)

COPIERS - HS 0.00 0.00 0.00 45,786 44,124 44,835 44,835 41,511 (3,324)  (7.41%)
41 - FFLD LUDLOWE H.S. 0.00  0.00 0.00 48,286 46,328 46,835 46,835 43,011 (3,824)  (8.16%)
43 - FFLD WARDE H.S.

PRINTING - HS 0.00 0.00 0.00 5,000 4,110 5,000 5,000 4,000 (1,000)  (20.00%)

COPIERS - HS 0.00 0.00 0.00 44,783 40,719 42,336 42,336 39,243 (3,093)  (7.31%)
43 - FFLD WARDE H.S. 0.00  0.00 0.00 49,783 44,829 47,336 47,336 43,243 (4,093)  (8.65%)
50 - WALTER FITZGERALD CAMPUS

COPIERS - HS 0.00 0.00 0.00 2,603 2,324 2,681 2,681 2,473 (208)  (7.76%)
50 - WALTER FITZGERALD CAMPUS 0.00  0.00 0.00 2,603 2,324 2,681 2,681 2,473 (208)  (7.76%)
60 - INSTRUCTIONAL SVCS

COPIERS - DEPARTMENTAL 0.00 0.00 0.00 11,446 14,694 15,753 15,753 17,923 2,170 1378 %
60 - INSTRUCTIONAL SVCS 0.00  0.00 0.00 11,446 14,694 15,753 15,753 17,923 2,170 13.78 %
62 - PUPIL PERSONNEL SVCS

SE COPIERS - DEPARTMENTAL 0.00 0.00 0.00 6,987 6,066 7,589 7,589 5,951 (1,638)  (21.58%)
62 - PUPIL PERSONNEL SVCS 0.00  0.00 0.00 6,987 6,066 7,589 7,589 5,951 (1,638) (21.58%)
63 - FINANCE

PRINTING - DEPARTMENTAL 0.00 0.00 0.00 5,000 4,138 4,000 4,000 4,000 0 0.00 %

COPIERS - DEPARTMENTAL 0.00 0.00 0.00 8,015 8,467 9,492 9,492 9,103 (389)  (4.10%)




2023 - 2024 BOARD OF EDUCATION BUDGET

Executive Summary by Department, Summary Object and Object

BUD TO BUD
2223 22-23 23-24 BUDGET %
BUDGETED MODIFIED PROPOSED 2021-2022 2021-2022  2022-2023 2022-2023 2023-2024  INCREASE INCREASE
FTE's FTE's FTE's BUDGET  ACTUAL BUDGET  ESTIMATED  PROPOSED  (DECREASE) (DECREASE)
COPIERS - DISTRICT 0.00 0.00 0.00 29,371 18,162 23,860 23,860 23,832 (28)  (0.12%)
63 - FINANCE 0.00  0.00 0.00 42,386 30,767 37,352 37,352 36,935 (8417)  (1.12%)
67 - PERSONNEL SERVICES
COPIERS - DEPARTMENTAL 0.00 0.00 0.00 3,475 7,310 6,914 6,914 7,287 373 5.39 %
67 - PERSONNEL SERVICES 0.00  0.00 0.00 3,475 7,310 6,914 6,914 7,287 373 539 %
68 - SUPERINTENDENT'S OFFICE
COPIERS - DEPARTMENTAL 0.00 0.00 0.00 3,517 2,000 0 0 0 0 0.00 %
68 - SUPERINTENDENT'S OFFICE 0.00  0.00 0.00 3,517 2,000 0 0 0 0 0.00 %
327 PRINTING/COPYING 0.00 0.00 0.00  $305,669  $284,740 $300,236  $300,236  $287,051 $(13,185)  (4.39%)




2023 - 2024 BOARD OF EDUCATION BUDGET
BUDGET  INCREASE

Executive Summary by Category and Summary Object TO ASA %
22-23 22-23 23-24 BUDGET BUDGET  OF FY 2023

BUDGETED MODIFIED PROPOSED 2021 - 2022 2021-2022 2022 -2023 2022 - 2023 2023 - 2024 INCREASE % BUDGET

FTE's FTE's FTE's BUDGET ACTUAL BUDGET ESTIMATED  PROPOSED  (DECREASE) INC(DEC)  TOTAL

400 SUPPLIES, BOOKS & MATERIALS 0.00 0.00 0.00 $1,374,044 $1,350,215 $1,335,823 $1,329,055 $1,292,250 ($43,573) (3.26%) (0.02%)
401 INSTRUCTIONAL SUPLS/MATLS 0.00 0.00 0.00 $975,735 $1,201,697 $925,096 $1,380,091 $1,213,303 $288,207 31.15% 0.14%
402 INSTRUCTIONAL SPLS-DIST SUPPRT 0.00 0.00 0.00 $28,513 $14,713 $23,000 $23,000 $7,028 ($15,972) (69.44%) (0.01%)
403 OFFICE/GENERAL SUPPLIES 0.00 0.00 0.00 $14,000 $9,383 $13,000 $13,000 $12,000 ($1,000) (7.69%) 0.00%
404 SPLS, BKS, MATLS-DIST SUPPORT 0.00 0.00 0.00 $37,500 $26,914 $25,000 $25,000 $35,000 $10,000 40.00% 0.00%
411 TEXTBOOKS 0.00 0.00 0.00 $12,270 $7,588 $15,857 $15,857 $20,000 $4,143 26.13% 0.00%
415 OTHER SUPPLIES/MATERIALS 0.00 0.00 0.00 $120,763 $121,962 $153,348 $153,198 $98,875 ($54,473) (35.52%) (0.03%)

71



SUPPLIES/TEXTS/MATERIALS

400 - Supplies, Books & Materials
There is a slight decrease in the amount Principals budgeted in their school supply accounts with their pupil allocation. These decisions are made
at the building level and the school-based allocation is determined by projected enroliment.

401 - Instructional Supplies/Materials
The increase reflects the planned purchase of supplies and materials to get ready for the FY2024-25 reading program implementation along with
tiered intervention materials. There is also an increase in supplies for science (consumable kits) and access to an online tool for World History.

404 - Supplies, Books, Materials - District Support
Increased commitment to need for supplies at the ECC and district for special education; hasn’t been adjusted for population in many years.

411 - Textbooks
Small increase in Special Education tests and materials.

415 - Other Supplies/Materials

Slight decrease reflects lower need in technology services supplies, particularly we completed the purchase of docking stations for faculty to
reduce the use of a PC and laptop in this current fiscal year. The budget reflects the equipment insurance used to offset the cost of
repairs and replacements by students.
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Executive Summary by Department, Summary Object and Object

BUD TO BUD
22-23 22-23 23-24 BUDGET %
BUDGETED MODIFIED PROPOSED 2021 - 2022 2021-2022 2022-2023 2022-2023 2023 -2024 INCREASE  INCREASE
FTE's FTE's FTE's BUDGET ACTUAL BUDGET ESTIMATED  PROPOSED DECREASE) (DECREASE)
400 SUPPLIES, BOOKS & MATERIALS
10 - BURR
SUPPL/MAT'L-STEAM 0.00 0.00 0.00 0 0 0 0 500 500 0.00 %
SUPPL/MAT'L - ART 0.00 0.00 0.00 2,000 2,179 2,000 2,000 2,000 0 0.00 %
SUPPL/MAT'L - RDG/LANG ARTS 0.00 0.00 0.00 10,246 7,488 6,817 2,392 6,800 (17) (0.25%)
SUPPL/MAT'L - HEALTH/PE 0.00 0.00 0.00 200 554 400 700 500 100 25.00 %
SUPPL/MAT'L - MATH 0.00 0.00 0.00 1,000 889 800 500 800 0 0.00 %
SUPPL/MAT'L - MUSIC 0.00 0.00 0.00 0 167 300 300 300 0 0.00 %
SUPPL/MAT'L - SCIENCE 0.00 0.00 0.00 300 735 500 500 500 0 0.00 %
SUPPL/MAT'L - SOC STUDIES 0.00 0.00 0.00 200 0 200 0 200 0 0.00 %
SUPPL/MAT'L - SPED 0.00 0.00 0.00 500 733 500 1,519 500 0 0.00 %
SUPPL/MAT'L - LIBRARY 0.00 0.00 0.00 8,000 9,201 6,400 6,400 6,500 100 1.56 %
SUPPL/MAT'L - GENERAL & OFFICE 0.00 0.00 0.00 11,400 11,247 10,900 9,981 10,900 0 0.00 %
10 - BURR 0.00 0.00 0.00 33,846 33,192 28,817 24,292 29,500 683 237 %
12 - DWIGHT
SUPPL/MAT'L-STEAM 0.00 0.00 0.00 0 0 0 0 180 180 0.00 %
SUPPL/MAT'L - ART 0.00 0.00 0.00 1,800 1,751 1,500 1,500 1,500 0 0.00 %
SUPPL/MAT'L - RDG/LANG ARTS 0.00 0.00 0.00 4,500 4,476 4,300 4,300 4,300 0 0.00 %
SUPPL/MAT'L - HEALTH/PE 0.00 0.00 0.00 600 597 500 500 500 0 0.00 %
SUPPL/MAT'L - MATH 0.00 0.00 0.00 1,200 1,142 1,200 1,200 1,200 0 0.00 %
SUPPL/MAT'L - MUSIC 0.00 0.00 0.00 500 482 500 500 500 0 0.00 %
SUPPL/MAT'L - SCIENCE 0.00 0.00 0.00 1,200 1,089 1,000 1,000 1,000 0 0.00 %
SUPPL/MAT'L - SOC STUDIES 0.00 0.00 0.00 1,000 885 1,000 1,000 1,000 0 0.00 %
SUPPL/MAT'L - SPED 0.00 0.00 0.00 950 551 1,000 1,000 1,000 0 0.00 %
SUPPL/MAT'L - LIBRARY 0.00 0.00 0.00 4,500 8,164 4,000 4,000 4,000 0 0.00 %
SUPPL/MAT'L - GENERAL & OFFICE 0.00 0.00 0.00 12,350 10,115 11,956 11,956 9,530 (2,426) (20.29%)
12 - DWIGHT 0.00 0.00 0.00 28,600 29,253 26,956 26,956 24,710 (2,246) (8.33%)
14 - HOLLAND HILL
SUPPL/MAT'L-STEAM 0.00 0.00 0.00 0 0 0 0 300 300 0.00 %
SUPPL/MAT'L - ART 0.00 0.00 0.00 2,000 1,974 2,000 2,000 2,000 0 0.00 %
SUPPL/MAT'L - RDG/LANG ARTS 0.00 0.00 0.00 9,000 10,899 10,000 10,000 10,000 0 0.00 %
SUPPL/MAT'L - HEALTH/PE 0.00 0.00 0.00 300 416 300 300 300 0 0.00 %
SUPPL/MAT'L - MATH 0.00 0.00 0.00 1,000 1,009 1,000 1,000 1,500 500 50.00 %
SUPPL/MAT'L - MUSIC 0.00 0.00 0.00 100 110 300 300 300 0 0.00 %
SUPPL/MAT'L - SCIENCE 0.00 0.00 0.00 200 148 1,000 1,000 500 (500)  (50.00%)
SUPPL/MAT'L - SPED 0.00 0.00 0.00 2,000 1,974 2,000 2,000 2,000 0 0.00 %
SUPPL/MAT'L - LIBRARY 0.00 0.00 0.00 5,500 4,450 5,810 5,810 6,000 190 327 %




2023 - 2024 BOARD OF EDUCATION BUDGET

Executive Summary by Department, Summary Object and Object

BUD TO BUD
22-23 22-23 23-24 BUDGET %
BUDGETED MODIFIED PROPOSED 2021 -2022 2021-2022 2022-2023 2022-2023 2023-2024 INCREASE INCREASE
FTE's FTE's FTE's BUDGET  ACTUAL BUDGET  ESTIMATED PROPOSED  (DECREASE) (DECREASE)
SUPPL/MAT'L - GENERAL & OFFICE 0.00 0.00 0.00 14,895 15,440 16,095 16,095 16,325 230 1.43 %
14 - HOLLAND HILL 0.00 0.00 0.00 34,995 36,420 38,505 38,505 39,225 720 1.87 %
16 - JENNINGS
SUPPL/MAT'L-STEAM 0.00 0.00 0.00 0 0 0 0 300 300 0.00 %
SUPPL/MAT'L - ART 0.00 0.00 0.00 2,000 1,998 2,256 2,256 2,250 (6)  (0.27%)
SUPPL/MAT'L - RDG/LANG ARTS 0.00 0.00 0.00 6,000 5,624 5,800 5,332 5,200 (600)  (10.34%)
SUPPL/MAT'L - HEALTH